BARNo. 1
QUARTERLY PHYSICAL REFORT OF OPERATION
2017 Current Year Appropriation
Department: DEPARTMENT OF AGRICULTURE Supplemental Appropriations
Apency ¢ Agricultural Credit Policy Council Continuing Appropriations
: urggnizatlunal Code (UACS): 05 002 00 00000 — i Off-Budget Account
Programs/Actvities/Projects [ PHYSICALTARGELS P_I-l"ﬁﬁl. ACCOMPLIGIMENTS PHVSICAL VARIANCE
. Variance Acdon
% Accomp justifications/Valid reasons for the
UACS cODE 1st Znd 3rd 4th oo ist % 2nd| o |3ed| % |4th| % | Total (11=(16/7)* gf:l':'r delay in the achievement of targats taken/proposed
| 100 16E- &1 {variance) salation
1
2 3 4 5 L P asigy| 8 o |1o|u||e|w|s| Y v 18 19 20
|Operations 3-00-00-0000
MFD 7. Cradit Support Services 50100000 00
L [Administration of the Agro-Industry Credit and
| iFinancing Program {AMCFP)Modernization 50200000 00
1. |Cradit Funds Administered 50600000 00
11 iTotal amaunt of loans granted to small farmers £00.0 7000 | .9000 | 19300 | 41300 | 553.8 929, 5538 ) Data for Sikat Saka and AFFP are for the
ans fsherfalk(Emillien) _ month of January 2017 anly; reports for
AMCEP existng lending Facilitles (Silat Saka, 100.0 1000 | - 1000 50.0 380.0 §255 - | -525% = 5255 i .ithe months of February and March are yet
gBAP-A%E.%ilarl:d%gﬁiﬂan;ﬂP = : : to be submitted by partner financial
pQQ ;:;:mt und:AMCFP-AFFP (P18 2013 4n soo0 | 6000 § 8000 § 18500 i 37500 243 6% 283 inettution. PUNLA and SURE are new
12, Total numpbar of loan benefictaries [SFE), 540 | 14640 | 19,640 | @400 | 90,920.0 | 17.848 | 141% 17,8460 programs, mnstaf the st Ea aTaoa
AMCEP axisting lending facilities (Sikat Saka, = dan ) 5 Yuih A S S PR lprng‘ram_nrlcntalinn and accreditatian of
CRAP. AMP.Calamirv. Assistancel g 8 . v il 398, pru;r;mv? le:duiinig cundﬁuir_'i and
! % cashlerin tions.
L. gg:lc;ﬁt Bt MO ATEE (rE R A e 11000 | 13000 | 18000 | 42720 | B47200 | 3448 | 31% 34480 P E’pﬁpza_a T AR
1.3, {9 of past due loans over loans outstanding (fram
partner lending Institutions to ACPC-AMCFF) 59%-15% | 5%-15% - - -
14, | % amount collected aver amount matured/due
{fram partner lending institutions to ACPC- 85%-95%| BS%-95% - - -
MCERY
15, |Parcentage of loan applications
appraved/released within fifteen (15) dayz (ACPC 100% 100% - = -
& ;ﬁum et Atie gl m“?ﬁiﬂmmﬁ?] d
1.6. amount due collected within ten ays o . . . 5
(ACPG-AMCEE 5o parmersnding nssiuians) s o ST ;
17. {Amount ofloan collections fram directed credit UrErpected coll¢ctione and proceads Hom
programs cansolidated into the AMCEP (Pmillion} L6 19 20 22 77 6.86 429% 69 sale of collateral attached to loang
receivahble
18, i of loan beneficiaries in arrears from more than §
180 days that did notrespond to ACPC's follow- | - 98.5% ; 98.5% 0.0
R,
19, | Average cost per peso collected (In Pesos) 0.2 0.2 0.0
1.10 i% of scheduled loan repayment that fall inta
arrears which are issued with follew-up lotter 100% 100% 0.0
ithin A0 davs..
2. |Fund Resource Mobilizadon/Callection and
Amount of loan collections from AMCFP programs Collecdons from (i) pre-terminated
(Pmillion) program (due ta closing of the People’s
i Credit and Finance Corporation) andd (i)
375 240 261.0 323 354.8 57342 | 1529% 5734 program termination (nen-renewal of
parmarship with Postbank on value chain
following program policy on CAMELS
rating]




Frograms) Activities/ Projects FHYSICAL TARGETS FHYSICAL ACCOMPL NTS ot PHYSICAL VARIANCE o
ariance PP ction
% Accomp Justifications/Valid reasons for the
UACSCODE | 4o | 2pd 3rd g | Tomd Lst % |2nd| % |3rd| % |4t | 5% | Total [11s(16/7)* E?“‘““‘f‘ delay In the achievement of targets | T <o/ Broposed
100 arget = (variance) solution
16-61
1 7 16=(8+10+ :
2 3 4 5 6 (344456 8 9 10 {1 f12|13)14)15 12+14) 17 18 19 20
il. }Policy formulation, research and advacacy, monitoring
and evaluation of credit policies, plans and programs
|___iand capacity building 50100000 00
3. iPolicy Fprmulation ang Advocacy. 50200000 00
3.1. Unclertake policy research studies/ather
materials that provide timely and reliable
: recommendations an credit policies and
nearams. faragriculbce . 50600000 00 —
3.1.1 No. of ACPC position papers on legislative Senate Bill No. 263, entitled "Prioritizing the
ills and policy-related matters in rural finance Agricultural Sector in the Grant of Loans by the
completed Landbank of the Philippines, Amending for the
Purpose Republic Act No. 3844, Az Ammended”,
{introduced by Sen. Ralph Recto;
------ % g MEEeEts el o ¢ i =T Senate Bill No. 342, entitled “Strengthening
; : Asslstance to Farmers, Fisharfolk, and Agrarian
Reform Beneflclarles by Insttutionalizing
Diract Credit Support 1o 5aid Sectors, Amending
Republic Act No. 3844 or the Agricultural Land
E R sty S . . A f : ; Za3 3 . Reform Code”, Introducad by Sen, Grace Poe
House Bill No. 2459, entitled “An Act
1 1 1 1 4 4 400% 4 Insritutionalizing the Agricultural Guarantes
Pund Pool and Ranaming as the Agricultural
Guarantee Corparation, Expandig its Coverage
to Guarantes Post Production and for Other
Purposes”, introduced by Representative
Arthur G Yap.
Housa Bill Nos. 114 and 3511 Re: "An Act
Mandating the Completion of the Land
Acquisition and Distribution (LAD) Companent
—em AL : of the Comprahensive Agrariran Reform Law a8
Manded” authared by Reprasentatives Teddy
Brawner Baguilat [(HB 114) and Kaka [ Bag-ao,
Gabriel H. Bordado and Tomasliio . Villarin (HB
3051)
3.1.2, No. of policy . Ongoing studies-[1) Small Farmer and
research/studies/papers/activities completed Fisherfolk Indebtedness Survey: 2
3 3 Assessment of the state and potential of
Reinsurance of Weather Index-Based
Ir (LB NonGAA furdadl
3.1.3. No. of policy briefs completed 1 1 1 1 4 1 100% 1 Masagana 99 [M99)
3.2, iTechnical support to implementation of RA 10000 i 1 1 ARN-accreditation reference number
Mandatory AsTi-Arra Cradit. 20091
No, of ARNs issued on bonds certified as As requested 400 ARNs 159 159
alrernative cemplianse. - .
Amount [face value] of debt securities issued with As requested 104.08 104 2
ARNa [EM]
33, iPlanning and Menitoring of the Agency's Work &
Financial Plan and Peformance to DA, DBM and : 0
athars
No. of reports prepared/submitted (quarterly 3 3 3 3 12 3 100% 3
tareaks [assamplishments)
4. {Secretariat/ technical support to Agrarian 0
Productnn Credit Program. (ARCEY
341 ;l:ﬁ::bat m:_-ill TWG meetings 3 3 3 3 12 2 67% 2
i i nelugk
$i4.2. No. of aeenda malerials packased 3 3 3 3 12 2 67% 2
3.43. Planning & program assessment conducted 2
3.4.4. Program status reports completed 1 1 1 1 0 2 200% 2 Az of 2016 and Jan-Feb 2017
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1. |Institutional Capacity Bullding (ICB) Program for
Credit
|1 141 |No. ol calning/ICB activities conducted 40 40 40 44 164 82 205% [:F]
4.7_{No_of fArmers oFFAnizations assjsted 50 50 45 44 [} 87 174% 87 ICB for PUNLA and USM-CIBF; PUNLA
4.3, 1No. of officers/statf/farmers/fisherfolk rained coverage was expanded to 15 pravinces
(originally 10 provinces); farmers/fishers’
600 520 470 460 2,050 1,192 199% 1193 organizations include those that were
recommended by the LGUs and DA Regions
5, i{Monlipring and Eyaluation
5.1 INo. of mopitoring reports prepared om: ; g
5.1.1 Monitaring of ACPC Prosrams: AMCER 14 14 14 14 54 14 100% 14
& 1.2 Monitpring of Other Credit, Gua and i 1 0 =
 Insurance Brograms ; 2
5.1.3, Monitoring of Banks' Loans to Agriculture 1 1 P e
and. Elshecies and ED.717
5§32, :No.of fleld validation campleted [ [ ] 5 15 6 100% [
£ 3, iNo.of asseesment/evaluation studies completed 2 2 o W
54, ‘Management Informarion Secvices [MIS) 1 0
5.4.1 Na.of Informarion services eperationalized 4 4 ACPC MIS, PUNLA, Document Tracking
System, Suryqy Toals
5.4.2 Mo.of dmes website updated Updating of the Transparency Seal
3 3 3 3 0 5 167% : (manthly reports) and DA-ACPC programs
(new program and developments in on-
#oing proFrams)
&, | public Affairs and [nformadon Pissemination
6.1. iCredit facilitation
meetings/censultatians/dialogues market 0
matching seminars/workshops/fora/
:.h!:luLE.n.ﬂ.ﬁnN r#nnr:pi.l £y - o - e
6.L.1. No, of consultations/meetings/cre ) xpansion of PUNLA coverage and
1 0 36 2
facilitation/fora b 1 10 ; 2 1204 L : implementation of SURE (new program}
&.1.2. No. of orlentation and credit matching on & 6 24 & 100 8 Orientation/consultation and briefings on
Arri-fizhary. y : i PUNLA and SURE
&2 |Packaging/publication and dissemination of 0
edusation and sommunlcation [IEC) materials
621 Print coples disseminated 2500 | 2500 | 2500 | 1500 0 3000 | 120% 3,000 Expansion of FUNLA cavaraga and
implementarion of SURE (new program)
6.2.2 Radin/TV plugz and orograms aired ATHA 3 3 5
2.3 Press releases nublished 4 4 5 5 0 [ 150% [ Press release for new program - SURE
6.2.4 News/feature articles and success stories 12 12 14 g 0 12 100% 12
Prepared by: Moted by: RecomMended by:



