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Operating Unit : Continuing Appropriations 

:Organizational Code @ACS) Off.Buc.!Ket Account 
PHYSICAL TARGETS PHYSICAL ACCOMPLISHMENTS 

PHYSICAL VARIANCE 
Variance% Accomp 
(Accomp'11=(10/5)" 
Target) :; Justillcations/Valid reason for the delay2ndQtr 1001st QtrUACSCODE Total 1stQtr % 2ndQtr % Action taken/proposedTotal 10-5 


1 

In the achievement of targets (variance)43 62 5 3+41 7 B solution9 10:i6+E!l 11 12 13300000000OPERATIONS 14 

MFO 7. Credit Support Services 301000000 

I Administration of the Agro·lndustry Modernization 
~redlt and Financing Program (AMCFP) .. 301010000 

r···
1 Credit Funds Administered 

. 1.1 Total amount of loans granted to small farmers and 495.0495.0 990.0 517.8 105 790.3 160 1,308.1 132.1 318.1 
and fisherfolk (PMllllon) 

295.0 590.0295.0 506.3 172 714.21 242 1,220.51.1.1 AMCFP (CBAP. AMP. Sikat Saka. Calamity 206.9 630.5 Inel udes loan releases not reported In the
Assistance) lending facilities 2014 report. 

200.0 400.0200.0 11.5 61.1.2. Agriculture and Fisheries Financtng 76.1 3B B7.6 21.9 

Program (AFFP)·GAA credit fund 


-312.4 Total approved loans reached P474 milllon. 
From Ian to June 2015. program facilitation .Credit enhancements are 
meetings were conducted in 42 priority continuously being carried 
provinces to orient the different program thru the direction of the AFFP 
players on the AFFP guidelines. explain the 

. 
National Oversight Committee 

,respective roles of participants In the (NEe) to ensure that the 
Iilcllitation of program implementation and gUidelines are attuned to 
ensuring its success and establish respective address bottlenecks that are 
commitments in facilitating program Identified In the course of 
implementation. The following are the program Implementation. 
reasons for low loan disbursement to small Several policies and 
farmers and fishers: (i) Issues and guidelines have already been 
constraints on RSBSA database, such as: amended by the NEe to 
name of legitimate farmers and fishers not address operational issues 
found/included In the RSBSA; mis-spelled that have affected program 
names. no middle Initials. varying data Implementation such as those 
entries in different RSBSAdatabase, among relating to defiCienCies in the 
others; and (Ii) still waiting for updated RSBSA.

15,73715,737 31,474 4,357 28 14,724 941.2 No. of farmers/flsherfolk granted with credit . reports from accredited MFls of PCFC.19,081 60.6 -12393.09,365 9.365 18,730 4,220 45 8,91321.2.1 AMCPP (CBAP, AMP, Sikat Saka. Calarmty 96 13,202 70.5 ·55213.0 
Over estimated target on number of borrowers which Was computed based 
on average loan size per borrower using the 2013 data on loans granted 
/numberofborrowers. Meanwhile, the average size oflDan per borrower 
Increased in 2015. 

Assistance) lending facilities 

6.372 12,7446.372 137 2 5,7421.2.2. APFP·GAA credit fund 90 5.B79 46.1 -6B65.0 
1.3 Past due loans over loans outstanding (from partner 

lending istitutlons to ACPC-AMCFPl f 

1.4 Amount collected over amount matured/due ( rom 

partner lending institutions to ACPC-AMCFPl 

15 Percentage ofloan applications approved/released 

"':ithln fifteen (15) days (ACPC-AMCFP to partner lending 

institutions) 



1.6 Amount due for collection within ten (10) days 
AMCFP to partner lending Institutions) 

2. Collection of Loans under Directed Credit Programs 

2.1 Amount collected from consolidated agrl-DC?s (? 

Million)
2.2 Loan benefiCiaries In arrears from more than lBO days 
that did not respond to ACPC's follow·uP letterS 

2.3 Average cost per peso collected (In Peso) 

2.4 SchedUled loan repayment that full into arrears which 
are issued with follow-uP letter within ten (10) days 

3:AMCFPFulld Collection 
Amount collected from AMCF? programs/projects 

(P MUllon) 

4, Design & piloting of Innovative financlng schemes (IFS) 

collateral-short farmers and flsherfolk 
No. of! F schemes designed and developed 

n. Policy formulation, research and advocacy, monitoring' 
evaluation of credit policies, plans and programs and 

1. Policy Formulation and Advocacy 
1.1. Undertake policy research studies/other materials 
that provide timely and reliable recommendations on 

credit policies and programs for agriCulture 

1.1.1 No. of executive/legislative bills supported 

1.1.2 No. of position papers on policy related 

matters 
1.1.3 No. of poliCY research studies/papers! 

activities completed 
2014 GM Punded 

a. Cost of Agricultural Credit and 
Interest Rates Sensitivity ofSmall 
Farmers; An Empirical Study 
b. small Farmers and Fisherfolk 

Indebtedness Survey 
c. Assessment of the Capacity of 
Cooperatives as Lenders to Small 

315 

32.361 'I!> 1 
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41.99\ 1141 74.4 ! 68.7! 
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3.5 

/ustillcations/Valld reason for the delay 
In the achievement of targets (variance) 

-34.0IMaturity of the P92 million loans of 
"""_"'"M\''; (which were included in the 

target) was extended to 3 years in 
of the rehabilitation program for 
Yolanda affected areas. 

0.0IProposal for promoting the use of certified 
"""~" among rice farmers 

1.011st qtr - HB No. 3477 on measure 
~"--... --,-- the National Food Authority; 

I -

table discussion on Rice 
and Food Security. 2nd qtr­

Livelil100d Programs for Small 
Households 

report submitted and presented to 
MANCOM; Pinal report for submission 

2015 
report submitted; Final report for 

Action taken/proposed 
solUtion 

[Request for adiustment of 

submission On JulV 2015 

Final report submitted 


108.3\36.71 

11 11 


11 II 
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I' 
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100 

100 

% Accomp 
11=(10/5)' 

100 

100 

10 

66.7 

66.7 

Variance 
(Accomp­
Target) = 

10-5 

Justifications/Valid reason for the delay 
in the achievement of targets (variance) 

on credit policy for DECO-review of 

IAgrlcultural PoliCies in the Philippines; 
estimation of credit demand of small farmers 

nd flsherfolk and ARBs 2014 

are being conducted at the 
inter-agency task force to thresh out 

procedural details in the accreditation 
id Instruments (e.g .. establishment of 

house for qualified debt 

(2) Joint meetings of the PMC and TWG 
conducted instead ofseparate 

meetings for each committee (as targeted). 

Action taken/proposed 
solUtion 

2 

o 2 

o 2 

1001 

33 100 

2 
5.01 Includes [i] meetJngwitll DBM on Tier 1; [iI]82 

budget hearing. (iii) consultation 
with private sectors per 

commodity, and (iv) and technical budget 
hearing 

71 111 7 

147 199 73 

1,337 163 517 

2015 GAA Funded 
a. Review and enhancement of 

collection activities ofACPC 


b. Development of an effective 

disposal system for ACPC-acquired 


Other policy briefs/papers 

ATNA 

1.2. Technical support to implementation of RA 10000 
[Mandatory Agri-Agra Credit. 2009] 

1.2.1 Bonds and other debt securities evaluated 
and/or certified as.eligible atternative 
compliance 

1.2.2 Non-bank financial institutions (NBFls) 
evaluated and/or accredited 

1.2.3 No. of meetings ofTask-Force on RA 
10000 attended 

1.3. Secretariat/technical support to Agrarian Production 
Credit Program 

1.3.1 No. ofPMC, TWG and Secretariat meetings 
conducted 
1.3.2 No. ofAPCP agenda materials packaged 

1.3.3. No. of program status report completed 

1.3.4 No. ofM&E System installed (by region) 
1.3.5 Conduct of Planning and Program 
Assessment 

1.4. Planning and Monitoring of the Agency's Performance 

1.4.1 No. of Agency Work and Financial Plan, 
performance/accomplishments reports 
oreoared/submltted 
1.4.2 No. of budget materials prepared 

1.4.3 No. of budget hearings/fora attended 

2. Institutional Capacity Building (1GB) Program for Credit 

2.1 No. oftralning/ICB activities conducted 
372.2 No. of farmer-organizations assisted 

4102.3 No. of officers/staff/farmers/fJsherfolk-members 

ATNA 

1 

1 

11 

3 

3 

2 


