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                                                       B. AGRICULTURAL CREDIT POLICY COUNCIL

     STRATEGIC OBJECTIVES

     SECTOR OUTCOME

         Competitive and sustainable Agriculture and Fisheries (A & F)  sector achieved and  contributes  to  the  achievement  of  the  sector

     outcome of effective and efficient governance

     ORGANIZATIONAL OUTCOME

     Access of Small Farmers and Fisherfolk (SFF) to formal credit under the ACPC Agro-Industry Modernization Credit and Financing Program

     (e.g. Sikat Saka, Agriculture and Fisheries Financing Program and Calamity/Climate Change Facility) increased

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         1. Strengthen Agriculture and Fisheries Modernization Act (AFMA)-mandated Agro-Industry Modernization  Credit  and  Financing  Program

         (AMCFP) lending to small farm and fishing households;

         2. Reduce costs of lending and provide incentives for private banks to increase lending to the agriculture and fisheries sector;

         3. Strengthen credit guarantee and agricultural insurance programs;

         4. Build up credit database for small farmers and fisherfolk (SFF),  intensify information  dissemination  and  strengthen  monitoring

         and evaluation; and,

         5. Enhance capacity of SFF and their cooperatives and organizations.

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2017 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Access of Small Farmers and Fisherfolk (SFF) to formal credit

     under the ACPC Agro-Industry Modernization Credit and Financing

     Program (e.g. Sikat Saka, Agriculture and Fisheries Financing

     Program and Calamity / Climate Change Facility) increased

         Repayment rate (% of repayment / outstanding loans)                           85%-95%                               85%-95%

         % increase in the number of SFF borrowers                                     60,231                            (51%) 90,920

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2017 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  CREDIT SUPPORT SERVICES

             Credit Funds Administered

                 Total amount of loans granted (PhP Million)                                                                              4,130

                 Total number of loan beneficiaries/number of transactions                                                               90,920

                 % of past due loans over outstanding (from

                 partner lending institutions to ACPC-AMCFP)                                                                             5%-15%

                 % of amount collected over amount matured/due (from

                 partner lending institutions to ACPC-AMCFP)                                                                            85%-95%

                 Percentage of loan applications approved/released within

                 fifteen (15) days (ACPC-AMCFP to partner

                 lending institutions)                                                                                                     100%

                 % of amounts due collected within ten (10) days

                 (ACPC-AMCFP to partner lending institutions)                                                                           85%-95%
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             Collection of loans under directed credit programs

                 Amount of loan collections/loans consolidated into the AMCFP from directed credit programs (PhP

                     Million)                                                                                                               7.7

                 % of loan beneficiaries in arrears for more than

                     180 days that did not respond to ACPC's follow-up letters                                                            98.5%

                 Average cost per Peso collected (in PhP)                                                                                  0.20

                 % of scheduled loan repayments that fall into arrears which are issued with follow-up letters

                     within ten (10) working days                                                                                          100%

                                                    C. BUREAU OF FISHERIES AND AQUATIC RESOURCES

     STRATEGIC OBJECTIVES

     SECTOR OUTCOME

         Competitive and sustainable Agriculture and Fisheries (A &  F)  sector  achieved,  contributing  to  the  following  sector  outcomes:

          - Stable national security achieved;

          - Effective and efficient governance achieved; and

          - Sustainable and climate-resilient environment and natural resources achieved

     ORGANIZATIONAL OUTCOME

         1. Productivity in the Fisheries Sector increased

         2. Sector resilience to climate change risks increased

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         1. Providing targeted livelihood interventions to poor fisherfolk.

         2. Securing livelihoods to reduce poverty and achieved inclusive growth.

         3. Establishing post-harvest facilities to reduce post-harvest losses.

         4. Ensuring sustainability through intensified resource protection and management, and resource enhancement.

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2017 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Productivity in the Fisheries Sector increased

         Production of fishery commodities for food security increased

         (2015, in MT)

             Tilapia                                                                       311,684                            323,000

             Milkfish                                                                      392,738                            419,000

             Sardines                                                                      374,929                            350,000

         Production of fishery commodities with export potential

         increased (2015,US $'000)

             Seaweeds                                                                      246,968                            252,000

             Tuna                                                                          551,258                            587,000

             Shrimps                                                                        43,228                             66,000

         Production of fishery commodities with economic importance

         increase (2015, Php '000)

             Milkfish                                                                   35,712,355                         32,193,000

             Tilapia                                                                    22,420,407                         19,710,000

             Tiger Prawn                                                                20,828,539                         18,565,000

             Roundscad                                                                  13,704,171                         13,564,000

             Skip Jack                                                                  14,758,340                         13,320,000
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