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Dear Director Corpuz:

We are pleased to transmit the Annual Audit Report on the Agricultura) Credit
Policy Council (ACPC) for the Calendar Year 2015, in compliance with Section 2,
Article IX-D of the Philippine Constitution and Section 43 of the Government Audit
Code of the Philippines (P.D. No. 1445),

The audit was conducted in accordance with Philippine Public Sector Standards
on Auditing to (a) ascertain the level of assurance that may be placed on management’s
assertions on the financial statements; (b) determine the propriety of transactions as well
as the extent of compliance with applicable laws, rules and regulations; (¢) recommend
agency improvement opportunities; and (d) determine the extent of the implementation of
prior years’ audit recommendations. We believe that the audit provides a reasonable basis
for rendering a qualified opinion on the faimess of the presentation of the financial
Statements.

The attached report consists of the Independent Auditor's Report, the Audited
Financial Statements, the Observations and Recommendations, and the Status of
Implementation of Prior Years’ Audit Recommendations which were discussed with the
concerned Management officials and staff.

We request that a status report on the actions taken on the recommendations
within sixty (60) days from the date of receipt of the report hereof, pursuant to Section 93
of the General Provisions of the General Appropriations Act for FY 2015 (R.A. No.
10651} using the attached Agency Action Plan and Status of Implementation (AAPSI).
(Annex A)

We express our appreciation for the valuable support and cooperation extended to
the audit team by the officials and staff of that Agency.

Very truly yours,

R, 3. dr
MARIBETHF. DE S
Director IIN
Officer-In-Charge
NGS-Cluster 8

MMML/MFPDJILYNfjcs
acer-jes:Mydocs/FCSDocy/ TL-ACPC15_AAR
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EXECUTIVE SUMMARY

A. Introduction

The Agricultural Credit Policy Council (ACPC), an attached agency of the
Department of Agriculture, was created on December 24, 1986, by virtue of
Presidential Decree No, 113 replacing the Presidential Committee on Agricultural
Credit (PCAC) and the Technical Board for Agricultural Credit (TBAC).

ACPC is mandated to (a) assist the Department of Agriculture (DA) in
synchronizing all credit policies and programs in support of the Department’s priority
programs; (b) review and evaluate the economic soundness of all ongoing and
proposed agricultural credit programs; (c) receive all reports and documents of all
programs with agricultural credit and financing components; and (d) undertake
measures of increasing its fund base and adopt other liquidity interest stabilization
and risk cover mechanisms for its various financing programs in consultation with the
Monetary Board.

The mandate of ACPC expanded with the issuance of the following: (a) RA
7607 or the Magna Carta for Small Farmers in 1992; (b) R.A. 8435 or the Agriculture
and Fisheries Modernization Act [AFMA] of 1997; (c) DA Administrative Order No.
6 (IRR of the AFMA) dated July 10, 1998; and (d) DA Special Order No. 605, series
of 2011, dated September 21, 2011 which designated ACPC to implement Section 7
of the IRR of R.A. 10000. Thus, ACPC was tasked further to recommend policy
changes on agricultural credit programs for farmers; strengthen farmers organizations,
cooperatives and credit organizations to improve credit access by farmers and
fisherfolk, promote credit awareness thru training and extensive information drive in
collaboration with the Land Bank of the Philippines (LBP), Bangko Sentral ng
Pilipinas (BSP), and other government agencies and private organizations.

The ACPC is governed by a Council composed of the Department of
Agriculture (DA) Secretary as Chairman, Bangko Sentral ng Pilipinas (BSP)
Governor as Vice-Chairman, the Secretaries of the Department of Finance (DoF),
Department of Budget and Management (DBM), and the National Economic and
Development Authority (NEDA) Director-General as Members. The agency
operation is headed by an Executive Director, assisted by a Deputy Executive
Director. Pursuant to EO 366, the ACPC Rationalization Plan was approved effective
May 2, 2013, which abolished the former position of a Deputy Director and reduced
from six to four the operating services. The present operating services each headed
by a Director are renamed as (a) Policy, Planning and Program Development and
Advocacy Staff (PPPAS); (b) Program Monitoring and Information Systems
Management Staff (PMISMS); (c¢) Fund Management Staff (FMS); and
(d) Administrative, Financial and Management Staff (AFMS). As of December 31,
2015, ACPC had 35 employees, out of 39 plantilla positions, with six of them holding
co-terminus with the incumbent positions to be abolished once vacated. The
workforce is supported by 29 contracted services hired on a per job order basis.



B. Financial Highlights

The Agency’s financial position, performance and sources and application of
funds for CY 2015 compared with that of the previous year are as follows:

Particulars 2015 2014 ;;1::::;:;

Financial Position
Assets PR5,345,457,531.33 P3,887,882,492.16 P1,457,575,039.17
Liabilities 67,192,927.05 74.214,673.11 (7,021,746.06)
Net Assets/Equity R5,278,264,604.28 P3.813.667,819.05 P1,464,596,785.23
Financial Performance
Revenue 2 2,092,30443 B 68,744,621.77 B (66,652,317.34)
Net Financial

Assistance/Subsidy 1,395.464.429.31 50,007,555.00 1,345.456.874.31
Total 1,397,556,733.74 118,752,176.77 1,278,804,556.97
Current Operating Expenses 71,056.,868.10 80,180,507.46 (9,123.639.36)
Surplus/(Deficit) for the

period R1,326,499.865.64 B 38.571,669.31 P1,287,928,196.33
Sources and Applications of Funds
Allotments Received £2,041,358,472.00 B 57,423,894.00 £1,983,934,578.00
Continuing Appropriations 1,400,474.96 0.00 1,400,474.96
Obligations Incurred (1.390.121,042.00) (56,021.486.28)  (1.334,099.555.72)
Unobligated Balance R 652,637,904.96 2 1,402,407.72 B 651,235,497.24

ACPC also received supplemental budget of 67,386,000.00 sourced from the
Agro-Industry Modernization Credit and Financing Program (AMCFP). The
additional budget augmented the regular ACPC appropriations in the administration
of the AMCEFP; collection of loans and consolidation of funds into the AMCEFP;
strengthening the capability of farmers, borrowers and credit providers; improve
credit delivery through policy research and advocacy; planning, monitoring and
evaluation of ongoing and proposed credit programs.

C. Scope and Objectives of Audit

The audit was conducted on the accounts and operations of the ACPC for
CY 2015 to (a) ascertain the level of assurance that may be placed on management’s
assertions on the financial statements; (b) determine the propriety of transactions as
well as the extent of compliance with applicable laws, rules and regulations;
(c) recommend agency improvement opportunities; and (d) determine the extent of
implementation of prior years’ audit recommendations.

A Value for Money audit was conducted on the utilization of the credit fund
under the AMCFP-AFFP.
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D. Independent Auditor’s Report

A qualified opinion was rendered on the fairness of presentation of the
financial statements due to accounting errors/omissions and deficiencies, which are
discussed in detail in Part II of the report.

E. Other Significant Audit Observation and Recommendation

Significant audit observation with the corresponding recommendation include
the following:

1. Of the total £2.350 billion AFFP loan facility as of December 31, 2015, the
Project’s performance vis-a-vis the planned loans granted was generally low
as it was able to approve only 37.6 percent or an amount of 883 million, of
which only P434 million or 49.2 percent was released by its partner
Government Financial Institutions (GFIs) - LBP, PCFC, Cooperative Banks
and PPSB, thus, registering very low loan fund utilization rate of 18.5 percent
(Released vs Target), 37.6 percent (Approved vs Target) and 49.2 percent
(Released vs Approved), which are reflective of the program’s slow delivery
that impacts the timely attainment of its objectives. (Observation No. 1)

We recommended and Management agreed to (a) coordinate with DBM to
address the urgent need to update the contents of RSBSA database;
(b) conduct massive orientation-facilitation workshops and meetings in
provinces covered by the AFFP program to orient the different program
players on the AFFP guidelines and their respective roles in the
implementation of the program; and (c) continue marketing of potential
partners, particularly cooperatives, implementing agricultural financing
program to increase their awareness and access to the AFFP credit facility.

The observations and recommendations were discussed with agency officials
in an exit conference on March 10, 2016. Management views and reactions were
considered in the report, where appropriate.

F. Enforcement of Settlement of Accounts

The total audit suspensions and disallowances of £1,832,104.77 and
R47,866.06, respectively, issued during the year were all settled as of December 31,
2015.
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G. Implementation of Prior Years’ Audit Recommendations

Of the 12 audit recommendations embodied in the prior years’ Annual Audit
Reports, nine were implemented, two were partially implemented and one was not
implemented which is reiterated in Part II of this report.
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Republic of the Philippines
COMMISSION ON AUDIT

Commonwealth Avenue, Quezon City

INDEPENDENT AUDITOR’S REPORT

The Executive Director

Agricuitural Credit Policy Council
28/F One San Miguel Avenue Building
San Miguel Avenue, Ortigas Center
Pasig City, Metro Manila

We have audited the accompanying financial statements of the Agricultural Credit
Policy Council, which comprise the statement of financial position as at December 31,
2015, and the statement of financial performance, statement of cash flows, statement of
changes in net assets/equity and statement of comparison of budget and actual amounts
for the year then ended, and a summary of significant accounting policies and other
explanatory information.

Management Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Philippine Public Sector Accounting Standards, and for
such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to frand or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with Philippine Public Sector Standards on
Auditing. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risk of material misstatement of the financial
statements, whether due to fraud or error. In making those risks assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements,



We believe that the audit evidence we have obtained is sufficient and eppropriate to
provide a basis for our qualified audit opinion.

Basis for Qualified Opinion

As discussed in Part II — Observations and Recommendations of this report, there were
accounting errors/omissions and deficiencies that affected the fair presentation of the
financial statements, as follows:

Accounting Errors/Omissions Amount
1. Non-restoration of unreleased check to the cash balance 8 2,457,804.27
2. Non-recognition of impairment loss on unserviceable property 2,260,349.23
' Total B 4,718,153.50
Accounting Deficiencies Amount
I. Non-reconciliation of collection of loan payments from
various unidentified borrowers B 1,675,087.01
2. Loans receivable not recorded nor disclosed in the Notes to FS 4,506,897.00
3. Non-conduct of physical count of Office Supplies Inventory ' 100,537.58
4. Unreconciled balances of Office Supplies Inventory between
the accounting and property unit 35,658.95
5. Non-updating of PPELCs and PCs 94,957,400,05
Total B _101,275,580.59
Qualified Opinion

In our opinion, except for the effects of the matter described in the Basis for Qualified
Opinion paragraph, the financial statements present fairly, in all material respects, the
financial position of the Agricultural Credit Policy Council as of December 31, 2015
and the results of its financial performance, its cash flows, changes in net assets/equity
and comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in conformity with
Philippine Public Sector Accounting Standards,

COMMISSION ON AUDIT

By:

ELEANOR G. PAN‘CH
OIC, Supervising Audito
DA-2 Audit Group

March 21, 2016



WD

Republic of the Philippines
Department of Agriculture

AGRICULTURAL CREDIT POLICY COUNCIL
ACPC

STATEMENT OF MANAGEMENT'S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The management of Agricultural Credit Policy Council (ACPC) is responsible for all
information and representations contained in the accompanying Statement of Financial
Position as of December 31, 2015 and the related Statement of Financial Performance,
Statement of Cash Flows, Statement of Comparison of Budget and Actual Amounts,
Statement of Changes in Net Assets/Equity and the Notes to Financial Statements for the
year then ended. The financial statements have been prepared in conformity with the
Philippine Public Sector Accounting Standards and generally accepted state accounting
principles, and reflect amounts that are based on the best estimates and informed
judgment of management with an appropriate consideration to materiality.

In this regard, management maintains a system of accounting and reporting which
provides for the necessary internal controls to ensure that transactions are properly
authorized and recorded, assets are safeguarded against unauthorized use or disposition
and liabilities dre recognized. '

ot T Wt

Director 1l Executive Director

Date Signed' Date Signed
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AGRICULTURAL CREDIT POLICY COUNCIL

STATEMENT OF FINANCIAL POSITION
AS OF DECEMBER 31, 2015

ASSETS

Current Assets
Cash and Cash Equivalents
Receivables
Inventories
Other Current Assets
Total Current Assets

Non - Current Assets
Property, Plant and Equipment, net
Other Assets
Total Non-Current Assets

Total Assets

LIABILITIES
Current Liabilities
Financial Liabilities
Trust Liabilities
Inter-Agency Payables
Other Payables
Total Current Liabilities

NET ASSETS/EQUITY
Accumulated Surplus/(Deficit)
Total Net Assets/Equity

Total Liabilities and Net Assets/Equity

Note

SN

10
11
12
13

2015

513,937,904.59
4,736,420,605.11

2014

501,702,199.42
3,333,071,045.89

100,537.58 76,744.97
11,600.00 1,600.00
5,250,470,647.28 3,834,851,590.28
94,957,400.05 52,964,445.48
29,484.00 66,456.40
94,986,884.05 53,030,901.88

5,345,457,531.33

3,887,882,492.16

674,026.08
14,000.00
615,955.68
65,888,945.29

14,000.00
2,155,768.73
72,044,904.38

67,192,927.05

74,214,673.11

5,278,264,604.28

3,813,667,819.05

5,278,264,604.28

3,813,667,819.05

5,345,457,531.33 P

3,887,882,492.16

See Accompanying Notes to Financial Statements



AGRICULTURAL CREDIT POLICY COUNCIL

STATEMENT OF FINANCIAL PERFORMANCE

FOR THE YEAR ENDED DECEMBER 31, 2015

Revenue
Interest Income

Less: Current Operating Expenses
Personal Services
Maintenance and Other Operating Expenses
Financial Expenses
Non-Cash Expenses
Total Current Operating Expenses
Surplus/(Deficit) from Current Operations

Net Financial Assistance/Subsidy

Surplus/(Deficit) for the period

Note

14

15
16
17
18

19

2015

2,092,304.43 P

2014

68,744,621.77

30,293,316.34
36,386,051.86
1,537,190.56
2,840,309.34

26,370,135.24
50,459,081.06
268,149.03
3,083,142.13

71,056,868.10

80,180,507.46

(68,964,563.67)

1,395,464,429.31

(11,435,885.69)

50,007,555.00

1,326,499,865.64 P

38,571,669.31

See Accompanying Notes to Financial Statements



AGRICULTURAL CREDIT POLICY COUNCIL

STATEMENT OF CHANGES IN NET ASSETS/EQUITY

Balance at January 1

FOR THE YEAR ENDED DECEMBER 31, 2015

Note 2015

P 3,813,667,819.05 B

2014

3,702,421,489.09

Prior Period Adjustment/Unrecorded Income and Expenses 21.1 (242,747.50) 3,333,788.67
Restated balance 3,813,425,071.55 3,705,755,277.76
Changes in Net Assets/Equity for the Calendar Year
Adjustment of net revenue recognized directly in
net assets/equity 21.2 138,359,667.09 669,769.03
Surplus for the period 21.3 1,326,499,865.64 38,571,669.31
Total recognized revenue and expense for the period 1,464,859,532.73 39,241,438.34
Others (20,000.00) 68,671,102.95
Balance at December 31 P 5278,264,604.28 P 3,813,667,819.05

See Accompanying Notes to Financial Statements



AGRICULTURAL CREDIT POLICY COUNCIL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2015

Note
Cash Flow from Operating Activities
Cash Inflows
Receipt of Notice of Cash Allocation 19 2
Collection of Income/Revenues 20
Receipt of Inter-Agency Fund Transfer
Other Receipts
Adjustment
Total Cash Inflows

Cash Outflows

Payment of Expenses under Regular Fund

Grant of Cash Advances

Remittance of Personnel Benefit Contributions

and Mandatory Deductions

Disbursements from Other Funds/Programs 22

Reversal of Unutilized NCA 19
Total Cash Outflows

Net Cash Provided by (Used in) Operating Activities

Cash Flow from Investing Activities
Cash Inflows
Proceed from Sale/Disposal of PPE
Collection of Long-Term Loans 23
Total Cash Inflows

Cash Outflows
Purchase of PPE
Grant of Loans under CBAP 24
Other Long Term Investments 25
Total Cash Outflows

Net Cash Provided by (Used in) Investing Activities

Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, January 1
Cash and Cash Equivalents, December 31 P

2015

2,045,255,126.00 £

1,276,138.02
8,044,873.52
716,150.23
9,984.86

2014

55,886,125.00

1,514,606.90
90,817,742.19
18,480,176.22
53,137,225.92

2,055,302,272.63

219,835,876.23

1,384,648,621.21

29,997,301.09

3,529,509.15 12,183,737.73
3,390,439.43 3,902,832.83
44,229,987.53 70,518,585.66
653,686,556.21 9,802,253.35
2,089,485,113.53 126,404,710.66
(34,182,840.90) 93,431,165.57
20,000.00 .
161,386,171.67 562,984,419.07
161,406,171.67 562,984,419.07
20,000.00 .
87,000,000.00 198,000,000.00
27,967,625.60 247,757,007.56
114,987,625.60 445,757,007.56
46,418,546.07 117,227,411.51

12,235,705.17
501,702,199.42

210,658,577.08
291,043,622.34

513,937,904.59 P

501,702,199.42

See Accompanying Notes to Financial Statements



AGRICULTURAL CREDIT POLICY COUNCIL
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNT
FOR THE YEAR ENDED DECEMBER 31, 2015

Actual Diff
Budgeted Amount ctua ifference

Amounts on Final Budget

Particulars Note

1
Original Final Comparable and

Basis Actual

RECEIPTS

Tax Revenue

Sevices and Business Income 14 P - P 2,092,304.43 P 2,092,304.43 P -

Assistance and Subsidy

Shares Grants and Donations

Gains

Other Non-Operating Income

Other Non-Operating Receipts
Loan Proceeds
Refund of Petty Cash and Cash Advances
Others

Total Receipts - 2,092,304.43 2,092,304.43 -

PAYMENTS

Personnel Services 15 26,662,000.00 30,687,986.00 30,293,316.34 394,669.66
Maintenance and Operating Expenses 74,268,000.00 73,757,486.00 35,315,384.81 38,442,101.19
Capital Outlay 2,279,000.00 2,279,000.00 166,304.90 2,112,695.10
Loans Outlay 2,000,000,000.00 2,000,000,000.00 1,350,000,000.00 650,000,000.00
Financial Expenses 2,020,000.00 2,020,000.00 3,620.00 2,016,380.00
Other Disbursements

Loan Repayment

Remittance to National Treasury

Others - Tax Remittance Advice

Total Payments 2,105,229,000.00 2,108,744,472.00 1,415,778,626.05 692,965,845.95

NET RECEIPTS/PAYMENTS p (2,105,229,000.00) P (2,106,652,167.57) P (1,413,686,321.62) P (692,965,845.95)




Agricultural Credit Policy Council
Notes to Financial Statements
For the year ended December 31, 2015

General Information/Agency Profile

The financial statements of Agricultural Credit Policy Council (ACPC) were
authorized for issue on February 9, 2016 as shown in the Statement of Management
Responsibility for Financial Statements signed by Jovita M. Corpuz, the Executive
Director.

ACPC is an agency created on December 24, 1986 by virtue of Executive Order No.
113 replacing the Presidential Committee on Agricultural Credit (PCAC) and the
Technical Board for Agriculture Credit (TBAC). The mandate of ACPC is to:

a.

b.

assist the Department of Agriculture (DA) in synchronizing all credit policies
and programs in support of the Department’s priority programs;

review and evaluate the economic soundness of all ongoing and proposed
agricultural credit programs;

receive all reports and documents of all programs with agricultural credit and
financing components; and

undertake measures of increasing its fund base and of adopting other liquidity
interest stabilization and risk cover mechanisms for its various financing
programs in consultation with the Monetary Board.

Through the years, the mandate of ACPC expanded with the adoption of the
following:

A. R.A. 7607 (The Magna Carta for Small Farmers) dated June 4, 1992 whereby:

a. The DA, through the ACPC and other concerned agencies, shall give

subsidies for the education and training of small farmers on credit awareness,
loan acquisition and loan repayment; conduct an intensive information drive
to promote the establishment of strong and viable farmer’s organizations,
such as cooperatives, credit unions, rotating savings and credit associations;
and, set up a system which will provide information on the credit worthiness
of potential borrowers;

. Administer the loan guarantee coverage under the Comprehensive

Agricultural Loan Fund (CALF), expanded by the Government, and conduct
special projects to promote innovative financing schemes of small farmers;

. Administer the subsidy provided by the Government for the costs of

information dissemination, monitoring, training and registration of farmers’
organizations; and



d. Coordinate with the Land Bank of the Philippines (LBP) all the lending
programs of the Government consolidated and placed under the
administration of LBP as a self-sustaining base augmented by annual
budgetary allocations.

B. R.A. 8435 (The Agriculture and Fisheries Modernization Act [AFMA] of 1997)
whereby the ACPC was tasked to recommend policy changes and other measures
to include the participation of the private sector in lending to agriculture and to
improve credit access by farmers and fisherfolk.

C. DA Administrative Order No. 6 (IRR of the AFMA) dated July 10, 1998
whereby:

1. The Secretary of the DA, as Chairperson of the ACPC, in collaboration
with the National Credit Council (NCC), shall organize dialogue sessions
among stakeholders in rural, agricultural and fisheries financing (Rule
20.1);

ii. The ACPC, jointly with the NCC, shall formulate the program of the phase-
out of all directed credit programs, including the Comprehensive
Agricultural Loan Fund (CALF) through a participatory process with the
beneficiaries and stakeholders (Rule 21.1);

iii. The ACPC, in collaboration with the NCC, shall draft the design of the
AMCEFP (Rule 22.1); and

iv. The ACPC, together with the Bangko Sentral ng Pilipinas, shall formulate
through a participatory process, the implementing guidelines for the setting
of variable grace periods on the repayment of loans and guarantee to long
gestating and variable agricultural and fisheries projects (Rule 24.3).

D. DA Special Order No. 605, series of 2011, dated September 21, 2011,
Designation of the Agricultural Credit Policy Council (ACPC) as the Department
of Agriculture’s duly authorized Agency to Implement Relevant Provisions of
Republic Act No. 10000, otherwise known as the Agri-Agra Reform Credit Act
of 2009) whereby ACPC was tasked to undertake the following functions to
implement Section 7 of the Implementing Rules and Regulations of R.A. 10000:

1.  Formulation of eligibility criteria and accreditation procedures for non-
bank rural financial institutions (non-bank RFIs) and debt securities (Sec. 9
of the IRR);

1. Accreditation of non-bank RFIs in which banks can invest or lend;

iii.  Determination of eligibility of the following securities: (i) bonds issued by
the DBP and LBP, the proceeds of which shall be used for on-lending to
the agriculture and agrarian reform sector, and (ii) other debt securities, the
proceeds of which shall be used to finance activities identified under
Section 23 of RA No. 8435;

iv.  Certification of accredited non-bank RFIs and eligible debt securities;
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v. Reporting and transmission of lists of specific eligible debt securities and
list of accredited non-bank RFIs to the Bangko Sentral ng Pilipinas (Sec. 10
of IRR) at the start of every quarter; and
vi. Performance of other related tasks pursuant to the implementation of RA
10000 and its IRR.
The services of ACPC are grouped into the following key result areas:
- Transparent, accountable and participatory Governance;
- Poverty reduction and empowerment of the poor and vulnerable; and
- Integrity of the environment and climate change adaptation and mitigation.
The functional line items of ACPC are:
I. The General Administration and Support (GAS)
II. Operations

* Administration of the Agro-Industry Modernization Credit and Financing
Program (AMCFP)

* Formulation and Monitoring of Credit Policies, Plans and Programs
The Agency's registered office address is located at the 28™ floor, One San Miguel
Avenue, Ortigas Center, Pasig City.
Statement of Compliance and Basis of Preparation of Financial Statements
The financial statements have been prepared in accordance with and comply with the
Philippine Public Sector Accounting Standards (PPSAS) issued by the Commission
on Audit per COA Resolution No. 2014-003 dated January 24, 2014.
The financial statements have been prepared on the basis of historical cost, unless
stated otherwise. The Statement of Cash Flows is prepared using the direct method.
Summary of Significant Accounting Policies

3.1 Basis of Accounting

The financial statements are prepared on an accrual basis in accordance with
the Philippine Public Sector Accounting Standards (PPSAS).

11



3.2

33

3.4

Cash and Cash Equivalents

Cash and cash equivalents comprise of cash at bank. For the purpose of the
consolidated statement of cash flows, cash and cash equivalents consist of cash
and short-term deposits.

Inventories

Inventory is measured at cost upon initial recognition. Inventories are
recognized as an expense when deployed for utilization or consumption in the
ordinary course of operation of the ACPC.

Property, Plant and Equipment

Recognition

An item is recognized as property, plant, and equipment (PPE) if it meets the
characteristics and recognition criteria as a PPE.

The characteristics of PPE are as follows:

* tangible items;

e are held for use in the production or supply of goods or services, for rental
to others, or for administrative purposes; and

* are expected to be used during more than one reporting period.

An item of PPE is recognized as an asset if:

* it is probable that future economic benefits or service potential associated
with the item will flow to the entity; and

* the cost or fair value of the item can be measured reliably.

Measurement at Recognition

An item recognize as property, plant, and equipment is measured at cost.

A PPE acquired through non-exchange transaction is measured at its fair value
as at the date of acquisition.

The cost of the PPE is the cash price equivalent or, for PPE acquired through
non-exchange transaction its cost is its fair value as at recognition date.
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Cost includes the following:

* its purchase price, including import duties and non-refundable purchase
taxes, after deducting trade discounts and rebates;

* expenditure that is directly attributable to the acquisition of the items; and

* initial estimate of the costs of dismantling and removing the item and
restoring the site on which it is located, the obligation for which an entity
incurs either when the item is acquired, or as a consequence of having used
the item during a particular period for purposes other than to produce
inventories during that period.

Measurement After Recognition

After recognition, all property, plant and equipment are stated at cost less
accumulated depreciation and impairment losses.

When significant parts of property, plant and equipment are required to be
replaced at intervals, the ACPC recognizes such parts as individual assets with
specific useful lives and depreciates them accordingly. Likewise, when a major
repair/replacement is done, its cost is recognized in the carrying amount of the
plant and equipment as a replacement if the recognition criteria are satisfied.
All other repair and maintenance costs are recognized as expense in surplus or
deficit as incurred.

Depreciation

Each part of an item of property, plant, and equipment with a cost that is
significant in relation to the total cost of the item is depreciated separately.

The depreciation charge for each period is recognized as expense unless it is
included in the cost of another asset.

Initial Recognition of Depreciation

Depreciation of an asset begins when it is available for use such as when it is in
the location and condition necessary for it to be capable of operating in the
manner intended by management.

For simplicity and to avoid proportionate computation, the depreciation is for
one month if the PPE is available for use on or before the 15th of the month.
However, if the PPE is available for use after the 15th of the month,
depreciation is for the succeeding month.
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3.5

Depreciation Method

The straight line method of depreciation shall be adopted unless another
method is more appropriate for agency operation.

Estimated Useful Life

The ACPC uses the Schedule on the Estimated Useful Life of PPE by
classification prepared by COA.

The ACPC uses a residual value equivalent to at least ten percent (10%) of the
cost of the PPE.

Impairment

An asset’s carrying amount is written down to its recoverable amount, or
recoverable service amount, if the asset’s carrying amount is greater than its
estimated recoverable service amount.

Derecognition

The ACPC derecognizes items of property, plant and equipment and/or any
significant part of an asset upon disposal or when no future economic benefits
or service potential is expected from its continuing use. Any gain or loss
arising on derecognition of the asset (calculated as the difference between the
net disposal proceeds and the carrying amount of the asset) is included in the
surplus or deficit when the asset is derecognized.

Changes in accounting policies and estimates

The ACPC recognizes the effects of changes in accounting policy
retrospectively. The effects of changes in accounting policy are applied
prospectively if retrospective application is impractical.

The ACPC recognizes the effects of changes in accounting estimates
prospectively by including in the Accumulated Surplus.

The ACPC correct material prior period errors retrospectively in the first set of
financial statements authorized for issue after their discovery by:

* Restating the comparative amounts for prior period(s) presented in which
the error occurred; or

* If the error occurred before the earliest prior period presented, restating the
opening balances of assets, liabilities and net assets/equity for the earliest
prior period presented.
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3.6

3.7

Revenue from non-exchange transactions
Recognition and Measurement of Assets from Non-Exchange Transactions

An inflow of resources from a non-exchange transaction, other than services in-
kind, that meets the definition of an asset are recognized as an asset if the
following criteria are met:

e It is probable that the future economic benefits or service potential
associated with the asset will flow to the entity; and
* The fair value of the asset can be measured reliably.

An inflow of resources from a non-exchange transaction recognized as an asset
is recognized as revenue, except to the extent that a liability is also recognized
in respect of the same inflow.

As ACPC satisfies a present obligation recognized as a liability in respect of an
inflow of resources from a non-exchange transaction recognized as an asset, it
reduces the carrying amount of the liability recognized and recognizes an
amount of revenue equal to that reduction.

Measurement of Revenue from Non-Exchange Transactions

Revenue from non-exchange transactions is measured at the amount of the
increase in net assets recognized by the entity, unless a corresponding liability
is recognized.

Transfers

The ACPC recognizes an asset in respect of transfers when the transferred
resources meet the definition of an asset and satisfy the criteria for recognition
as an asset, except those arising from services in-kind.

Transfers from other government entities

Revenues from non-exchange transactions with other government entities and
the related assets are measured at fair value and recognized on obtaining
control of the asset (cash, goods, services and property) if the transfer is free
from conditions and it is probable that the economic benefits or service
potential related to the asset will flow to the ACPC and can be measured
reliably.

Budget information

The annual budget is prepared on a cash basis and is published in the
government website.
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3.8

3.9

As a result of the adoption of the cash basis for budgeting purposes, a separate
Statement of Comparison of Budget and Actual Amounts is presented showing
the basis, timing or entity differences.

Employee benefits

The employees of ACPC are member of the Government Service Insurance
System (GSIS) Employees Compensation Insurance Premium (ECIP), which
provides life and retirement insurance coverage.

The ACPC recognizes the undiscounted amount of short term employee
benefits, like salaries, wages, bonuses, allowance, etc., as expense unless
capitalized, and as a liability after deducting the amount paid.

The ACPC recognizes expenses for accumulating compensated absences when
these are paid (commuted or paid as terminal leave benefits). Unused
entitlements that have accumulated at the reporting date are not recognized as
expense. Non-accumulating compensated absences, like special leave
privileges, are not recognized.

Measurement uncertainty

The preparation of financial statements in conformity with PPSAS, requires
management to make estimates and assumptions that affect the reporting
amounts of assets and liabilities, and disclosure of contingent assets and
liabilities, at the date of the financial statements and the reported amounts of
the revenues and expenses during the period. Items requiring the use of
significant estimates include the useful life of capital assets, estimated
employee benefits, etc.

Estimates are based on the best information available at the time of preparation
of the financial statements and are reviewed annually to reflect new information
as it becomes available. Measurement uncertainty exists in these financial
statements. Actual results could differ from these estimates.

Changes in Accounting Policies

ACPC adopted the following new accounting policies:

On January 1, 2014, ACPC adopted the PPSAS, which replaced the existing
standard. The new standard is effective for years beginning on or after January 1,
2014. This accounting change had no significant impact on ACPC’s financial
statements.
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5. Cash and Cash Equivalents

5.1

The account balance is composed of the following:

Account Name

2015

2014

Cash in Bank — Local Currency, Current Account

£247,913,021.80

£270,017,596.51

Cash—Treasury/Agency Deposit, Special Account

266,024,882.79

231,684,602.91

Total Cash and Cash Equivalents

P513,937,904.59

£501,702.199.42

5.1.1

5.1.2

Cash in Bank — Local Currency, Current Account amounting to

£247,913,021.80 consist of the following:

Particulars

2015

2014

ACPC Payroll Fund — this fund was opened
in April 2015 for payroll for salaries,
allowances, and other benefits of regular and
service fee of job order staff.

R 10,000.00

2 0.00

ACPC Fund - this fund includes amount set-
up for the immediate payment of collection
fees of collecting agents, to defray payment
of taxes and fees of properties acquired by
ACPC from institutional borrowers as
payment of their loan obligations, evaluation
of the Weather Index Based Insurance
(WIBI) access on the Financial/Credit
Performance of FSP clients (Farmers) and
Resilience Building of Small Farmers,
Agrikultura Kaagapay ng Bayan Pinoy
(AKBay) Program Terminal Evaluation, and
2015 Supplemental Budget in the amount of
£67,386,000.00.

162,329,563.33

189,410,589.66

Operational fund of the Upland Southern
Mindanao (USM) Project and credit fund of
Central Cordillera Agricultural Program
(CECAP) amounting to £648,639.39 and
£117,490.70, respectively.

766,130.09

1,426,685.52

Collection of principal and interest under the
Direct Market Linkage Development
Program — Value Chain Financing (DMLDP-
VCF) program.

18,369,107.05

23,433,835.50

Principal and interest payments in the
amount of £60,084,629.76 and
£6,353,591.57, respectively under the
Cooperative Bank Agri-lending Program
(CBAP).

66,438,221.33

55,746,485.83

Total

P247,913,021.80

P270,017,596.51

Cash —

Treasury/Agency  Deposit,

Special

Account  of

£266,024,882.79 represents collections/repayment of loans under all
directed credit programs deposited to BTr designated as Special
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Account for the Agro-Industry Modernization Credit and Financing

Program (AMCFP).

6. Receivables

Account Name 2015 2014

Loans Receivable — GOCCs—Short Term P 668,697,168.89 | B 650,809,034.89
Loans Receivable — Others—Short Term 122,358,120.11 167,956,257.37
Loans Receivable — GOCCs—Long Term 599,795,581.02 619,795,581.02
Loans Receivable — Others—Long Term 794,372,995.64 449,627,669.40
Interest Receivable 388,200.00 1,672,400.00
Due from National Government Agencies 34,518.09 26,852.59
Due from Government-Owned and/or Controlled 2,550,774,021.36 1,443,183,250.62
Corporations

Total Receivables P£4,736,420,605.11 | P3,333,071,045.89

6.1 Loans/Interest Receivables

6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

6.1.6

Loans Receivable — GOCCs - Short Term account of 2668,697,168.89
represents unpaid amortizations which are due and demandable.
(Annex A-1)

Loans Receivable — Others — Short Term account of 2122,358,120.11
represents unpaid amortizations by cooperative banks and

cooperatives which are due and demandable over 14 to 42 years.
(Annex A-2)

Loans Receivable — GOCCs - Long Term account of 2599,795,581.02
represents loans granted to Government Owned and Controlled
Corporations (GOCCs) and Government Financial Institutions (GFIs)
for the implementation of the DA credit program which are not yet
due. (Annex A-3)

Loans Receivable — Others — Long Term account of 2794,372,995.64
represents loans granted to cooperative banks and cooperatives for the

implementation of the DA credit program which are not yet due.
(Annex A-4)

Interest Receivable account of P388,200.00 represents interest
receivable from Peoples Credit and Finance Corporation (PCFC)
under the ACPC-PCFC Innovative Financing Scheme Program.

Deed of Assignment (DOA) with the total dacion value of
P2,347,921.71 were not yet recorded in the books of account pending
verification of the existence of the assigned properties (Annex A-5).
Dacion value is the value of the property assigned by PDIC in the
form of DOA. The DOA is an instrument issued by PDIC as assignor
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6.2

of the foreclosed properties from closed banks that have outstanding
loans with ACPC, being an assignee. The assignor assigns transfers
and conveys to the assignee the property, together with the
improvements thereon at an assigned value determined by ACPC as
full/partial settlement of assignee’s claim. Once ACPC has verified
the existence of the assigned properties, this is recorded in the books
of ACPC as Loans Receivable.

Inter-Agency Receivables

Account Name

2015
Current Non- Current

Total

Due from NGAs P

34,518.09 | R 0.00 ]| B 34,518.09

Due from GOCCs

2,550,774,021.36 0.00 2,550,774,021.36

Total £2,550,808,539.45 | P 0.00 | £2,550,808,539.45

Account Name

2014
Current Non- Current

Total

Due from NGAs P

26,852.59 | B 0.00 | B 26,852.59

Due from GOCCs

1,443,183,250.62 0.00 1,443,183,250.62

Total P1,443,210,103.21 | P 0.00 | P1,443,210,103.21

6.2.1

6.2.2

6.3

The account balance of Due from NGAs amounting to £34,518.09
represents undelivered supplies from DBM-Procurement Service.

The balance of Due from GOCCs account amounting to
P2,550,774,021.36 represents the amount held in trust with the
Bangko Sentral ng Pilipinas, released to National AgriBusiness
Corporation (NABCOR), Land Bank of the Philippines (LBP) Sikat
Saka II Program, and Agriculture and Fishery Financing Program
(AFFP), Peoples Credit and Finance Corporation (PCFC) for the
implementation of the Agricultural Micro-finance Program (AMP),
USM — Trust Account with the Land Bank of the Philippines and
United Coconut Planters Bank (UCPB), and Peoples Credit and
Finance Corporation (PCFC) for the implementation of AFFP.
(Annex A-6)

Aging/Analysis of Loans/Interest Receivables

CY 2015

Account Name

Past due

Total Current

<30 days 30-60 days

Loans Receivable —
GOCCs-Short Term

P 668,697,168.89

Loans Receivable —
Others—Short Term

122,358,120.11

Loans Receivable —
GOCCs—Long Term

599,795,581.02 | P103,699,396.73

Loans Receivable —
Others—Long Term

794,372,995.64 567,669,899.61
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CY 2015

A N Total c Past due
ccount Name ota urrent <30 days 30-60 days >60 days
Interest Receivable 388,200.00 388,200.00
Total P2,185,612,065.66 | P671,757,496.34 P1,513,854,569.32
CY 2014
A Total Past due
ccount Name ota Current <30 days 30-60 days >60 days
Loans Receivable — P 650,809,034.89 P650,809,034.89
GOCCs—Short Term
Loans Receivable — 167,956,257.37 167,956,257.37
Others—Short Term
Loans Receivable — 619,795,581.02 | P247,621,580.97 £300,000,000.00 72,174,000.05
GOCCs-Long Term
Loans Receivable — 449,627,669.40 210,675,290.97 | £10,000,000.00 228,952,378.43
Others—Long Term
Interest Receivable 1,672,400.00 1,672,400.00
Total P1,889,860,942.68 | P459,969,271.94 | £10,000,000.00 | £300,000,000.00 | P1,119,891,670.74
Inventories

This represents Office Supplies Inventory amounting to £100,537.58 and R76,744.97
for CYs 2015 and 2014, respectively.

Property, Plant and Equipment

Equipment

Net Value

Equipment
Net Value

Equipment

Communication Equipment
Accumulated Depreciation — Communication

Information and Communication Technology

Accumulated Depreciation — Information and
Communication Technology Equipment

Other Machinery and Equipment
Accumulated Depreciation - Other Machinery and

Account Name 2015 2014
Land £45,389,278.00 | B 445,518.00
Buildings and Other Structures 41,756,308.76 | 42,622,911.11
Buildings 48,144,575.00 | 48,144,575.00
Accumulate Depreciation - Buildings (6,388,266.24) | (5,521,663.89)
Net Value 41,756,308.76 | 42,622,911.11
Machinery and Equipment 5,379,255.62 6,751,288.57
Office Equipment 640,908.75 738,523.75
Accumulated Depreciation — Office Equipment (295,194.12) (385,907.52)
Net Value 345,714.63 352,616.23

11,647,542.30

14,083,348.30

(6,857,499.54) | (7,962,558.35)
4,790,042.76 | 6,120,789.95
657,054.13 669,054.13
(571,380.53) | (556,713.91)
85,673.60 112,340.22
568,427.25 526,627.25

(410,602.62)

(361,085.08)
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Account Name 2015 2014
Net Value 157,824.63 165,542.17
Transportation Equipment 338,174.74 535,837.24
Motor Vehicles 2,295,112.24 2,295,112.24
Accumulated Depreciation — Motor Vehicles (1,956,937.50) | (1,759,275.00)
Net Value 338,174.74 535,837.24
Furniture, Fixtures and Books 2,094,382.93 2,608,890.56

Furniture and Fixtures

4,773,263.76

4,904,207.86

Accumulated Depreciation - Furniture and Fixtures (2,717,353.35) | (2,601,566.96)

Net Value 2,055,910.41 2,302,640.90

Books 384,725.21 384,725.21

Accumulated Depreciation — Books (346,252.69) (78,475.55)

Net Value 38,472.52 306,249.66
Total Property, Plant and Equipment £94,957,400.05 | P52,964,445.48

Machinery Transport- Furniture,
Land Buildings and ation Fixtures and Total
Equipment Equipment Books
Carrying Amount,
January 1, 2015 R 445518.00 | P42,622,911.11 | B 6,751,288.57 | B 535,837.24 | £2,608,890.56 | B 52,964,445.48
Additions/Acquisitions 44,943,760.00 0.00 157,305.00 0.00 8,999.90 45,110,064.90
Adjustment, Cost 0.00 0.00 121,716.00 0.00 (8,694.00) 113,022.00
Disposed 0.00 0.00 (278,984.20) 0.00 (13,125.00) (292,109.20)
Total 45,389,278.00 42,622,911.11 6,751,325.37 535,837.24 2,596,071.46 97,895,423.18
Adjustment, Acc. Depn. (0.00) (0.00) (109,544.40) (0.00) (260,278.59) (369,822.99)
Depreciation (4s per
Statement of Financial
Performance) (0.00) (866,602.35) (1,262,525.35) (197,662.50) (241,409.94) (2,568,200.14)
Carrying Amount,
December 31, 2015 P£45,389,278.00 | P41,756,308.76 | B 5,379,255.62 | P 338,174.74 | P2,094,382.93 | P 94,957,400.05
Gross Cost P£45,389,278.00 | P48,144,575.00 | B13,513,932.43 | R2,295,112.24 | B5,157,988.97 | R114,500,886.64
Less: Acc. Depreciation (0.00) (6,388,266.24) (8,134,676.81) | (1,956,937.50) | (3,063,606.04) (19,543,486.59)
Carrying Amount,
Dec. 31,2015 £45,389,278.00 | P41,756,308.76 | B 5,379,255.62 | B 338,174.74 | P2,094,382.93 | P 94,957,400.05
8.1  Land account balance of P45,389,278.00 represents (a) dacion value of three

(3) properties totaled P445,518.00 assigned by PDIC thru Deed of Assignment
(DOA) as payment in kind for the loans of RB Capas, Inc. and RB Jasaan,
Inc.; and (b) dacion en pago of six (6) properties amounting to £44,943,760.00
from Cooperative Bank of Nueva Ecija (CBNE) as payment for its various
loans with ACPC which were registered under the name of ACPC.

8.2

Buildings account costing R48,144,575.00 represents office building located at

the 28" and 30™ floor, One San Miguel Avenue, Ortigas Center, Pasig City

which were acquired on October 6, 2006 and March 16, 2012, respectively.

8.3

The total acquisition costs of R45,110,064.90 during the year represents

(a) dacion en pago of six real properties amounting to £44,943,760.00 from
CBNE as payment for its outstanding loans with the ACPC; (b) acquisitions of
office equipment of £88,285.00, information and communication technology
equipment of £27,220.00 and aircon unit costing £41,800.00; and (c) furniture
and fixtures costing £8,999.90.
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8.4 The adjustment represents reclassification of PPE with the net acquisition
costs and accumulated depreciations of P113,022.00 and P369,822.99,
respectively, of which the difference of R256,800.99 were recorded under
Accumulated Surplus account, shown on the next page.

Accounts Cost Accumlolla.ted Net Book
Depreciation Value
Machinery and Equipment £121,716.00 £109,544.40 | B 12,171.60
Furniture, Fixtures and Books (8,694.00) 260,278.59 (268,972.59)
Net Amount £113,022.00 £369,822.99 | P(256,800.99)

8.5 The amount of 292,109.20 represents the carrying value of unserviceable
property reported in CY 2014 and during the year which was disposed on
August 3, 2015 with an acquisition cost and accumulated
depreciation/accumulated impairment losses of £2,913,892.00 and
P2,621,782.80, respectively.

8.6 The Accumulated Depreciation of PPE amounting to R19,543,486.59 as of
year-end is computed as follows:

Particulars Amount
Balance at January 1, 2015 219,227,246.26
Depreciation during the year 2,568,200.14
Reclassification of PPE (item 8.4) 369,822.99
Disposal of unserviceable property (item 8.5) (2,621,782.80)
Balance at December 31, 2015 P£19,543,486.59
8.7  The carrying amount of £294,957,400.05 includes temporarily idle PPE, fully

depreciated PPE still in use and PPE retired from active use and held for
disposal costing £2,260,349.23.

9. Other Non-Current Assets
This represents Other Assets in the amount of £29,484.00 and 66,456.40 of the
costs of unserviceable PPE held for disposal in CY's 2015 and 2014, respectively.

10. Financial Liabilities

This represents Accounts Payable in the amount of 674,026.08 of the obligation
incurred during the year from security services, printing and publication which are
not yet paid as of year-end.

11. Trust Liabilities
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12.

13.

14.

This represents Guaranty/Security Deposit Payable in the amount of 14,000.00 of
Performance Bond of ISP Gonzales in CYs 2015 and 2014.

Inter-Agency Payables

This represents Due to National Government Agencies in the amount of 2615,955.68

and £2,155,768.73 in CYs 2015 and 2014, respectively, as follows:

Particulars 2015 2014
NAFC-AKBAY Program Terminal Evaluation P 615,955.68 | 2 1,170,408.18
NAFC-LEAD Program Terminal Evaluation 0.00 38,421.11
DMLDP-VCF 0.00 946,939.44
Total P 615,955.68 | P 2,155,768.73

Other Payables

The account balance of 65,888,945.29 represents the balances of the operating and
credit funds of the special programs held by ACPC, as follows:

Particulars 2015 2014
Cooperative Bank Agri-Lending Program (CBAP) 2 6,908,721.04 | P10,239,330.68
Upland Southern Mindanao (USM) 35,699,234.66 36,226,880.75
Weather Index Based Insurance (WIBI) 1,591,337.40 0.00
Agricultural Guarantee Fund Pool (AGFP) 18,735.83 0.00
Direct Market Linkage Dev’t Program (DMLDP) 18,146,316.82 22,072,693.41
Multi-Livestock Dev’t Loan Program (MLDLP) 2,993,297.48 2,993,297.48
Central Cordillera Agricultural Program (CECAP) 117,490.70 117,490.70
Northern Foods Corporation (NFC) 363,873.16 363,873.16
Bid Documents/Bid Security 49,938.20 31,338.20
Total Other Payables P£65,888,945.29 | P72,044,904.38

Interest Income
Particulars 2015 2014

Interest payments of borrowers under various
agricultural credit programs i.e., Agricultural and
Fisheries Financing Program (AFFP), Agricultural
Micro-finance Program (AMP), Gintong Ani
Program (GAP II), Multi-Livestock Development
Program (MLDLP), Agri-Directed Credit Program
(DCPs) and other terminated agricultural credit
programs (IRF, FLGF, SARF & etc.)

£1,573,470.51

P£68,322,655.78

Interest income of AMCFP Fund for CY 2015
under BTr AMCFP Savings Account No. 0011-

518,833.92

421,965.99

23




3227-43 maintained with LBP - Intramurous
Branch

Total Interest Income

£2,092,304.43

£68,744,621.77

15. Personnel Services

15.1 The breakdown of Personnel Services are as follows:

Particulars 2015 2014
Salaries and Wages P18,194,705.51 | R18,741,967.49
Other Compensation 7,072,477.69 5,185,211.21
Personnel Benefit Contributions 2,395,737.42 2,404,456.54
Other Personnel Benefits 2,630,395.72 38,500.00
Total Personnel Services £30,293,316.34 | £26,370,135.24

15.1.1 Salaries and Wages

The Salaries and Wages — Regular amounting to £18,194,705.51
represents salaries and wages incurred of 35 regular employees during

the year.

15.1.2 Other Compensation

Account Name 2015 2014
Personal Economic Relief Allowance (PERA) | B 862,545.36 | B 880,272.71
Representation Allowance (RA) 1,163,511.36 1,176,000.00
Transportation Allowance (TA) 842,511.36 786,500.00
Clothing/Uniform Allowance 180,000.00 185,000.00
Productivity Incentive Allowance (PIB) 72,000.00 74,000.00
Honoraria 180,000.00 137,000.00
Longevity Pay 0.00 15,049.00
Overtime and Night Pay 41,005.77 42,898.50
Year End Bonus 1,523,364.00 1,518,491.00
Cash Gift 180,000.00 185,000.00
Other Bonuses and Allowances (PEI) 2,027,539.84 185,000.00
Total Other Compensation P7,072,477.69 | P5,185,211.21
15.1.3 Personnel Benefit Contributions
Account Name 2015 2014

Retirement and Life Insurance Premiums £2,183,637.42 | 22,189,669.04
Pag-ibig Contributions 43,200.00 44,300.00
Philhealth Contributions 125,700.00 125,887.50
Employees Compensation Insurance

Premiums 43,200.00 44,600.00
Total Personnel Benefit Contributions P2,395,737.42 | P 2,404,456.54
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15.1.4 Employees Future Benefits

The ACPC and its employees contribute to the GSIS. The GSIS
administers the plan, including payment of pension benefits to
employees to whom the act applies. Employees Compensation
Insurance Premium is a defined contribution plan. The contribution to
the defined contribution plan amounted to £3,193,819.58 and
P3,325,240.58 in CYs 2015 and 2014, respectively.

15.1.5 Other Personnel Benefits

Account Name 2015 2014
Terminal Leave Benefits P 341,355.38 | 2 0.00
Other Personnel Benefits 2,289,040.34 38,500.00
Total Other Personnel Benefits £2,630,395.72 | B 38,500.00
16. Maintenance and Other Operating Expenses (MOOE)
16.1 The breakdown of MOOE is shown below:
Particulars 2015 2014
Traveling Expenses £ 4970,488.78 | 2 6,171,989.22
Training Expenses 8,805,304.20 6,688,075.24
Supplies and Materials Expenses 1,588,769.67 2,389,747.71
Utility Expenses 1,596,752.89 1,813,438.62
Communication Expenses 938,037.37 1,084,533.19
Survey, Research, Exploration and Dev’t Exp. 327,844.28 0.00
Confidential, Intelligence and Extraordinary Exp. 272,600.00 272,512.01
Professional Services 453,999.99 14,516,008.53
General Services 1,560,696.30 1,527,619.61
Repair and Maintenance 1,008,014.49 795,028.68
Taxes, Insurance Premiums and Other Fees 120,280.13 121,204.29
Labor and Wages 10,388,616.45 10,284,538.74
Other Maintenance and Operating Expenses 4,354,647.31 4,794,385.22
Total MOOE £36,386,051.86 | £50,459,081.06
16.1.1 Traveling Expenses
Account Name 2015 2014
Traveling Expenses - Local P4,854,824.01 | R6,171,989.22
Traveling Expenses - Foreign 115,664.77 0.00
Total Traveling Expenses P4,970,488.78 | R 6,171,989.22

16.1.2 Training Expenses

Training Expenses of 28,805,304.20 represents expenses incurred for
various local and international training programs organized by the
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Asia Pacific Rural and Agricultural Credit Association — Center for
Training and Research for Agricultural Banking (APRACA-

CENTRAB) during the year.
16.1.3 Supplies and Materials Expenses
Account Name 2015 2014
Office Supplies Expenses 2 308,880.71 | B 605,593.25
Gasoline, Oil and Lubricants Expenses 647,302.16 1,221,298.92
Other Supplies Expenses 632,586.80 562,855.54
Total Supplies and Materials Expenses P 1,588,769.67 | R2,389,747.71
16.1.4 Utility Expenses
Account Name 2015 2014
Water Expenses 2 9197605 B 110,533.96
Electricity Expenses 1,504,776.84 1,702,904.66
Total Utility Expenses P 1,596,752.89 | P 1,813,438.62
16.1.5 Communication Expenses
Account Name 2015 2014
Postage and Courier Services P 49,667.00 | B 61,649.00
Telephone Expenses 669,225.37 801,771.55
Internet Subscription Expenses 219,145.00 221,112.64
Total Communication Expenses P 938,037.37 | P1,084,533.19
16.1.6 Survey, Research, Exploration and Development Expenses
Survey Expenses of P327,844.28 represents expenses in the conduct
of survey  on the properties of ACPC including travelling and
mobility, ocular inspection of the assigned properties, verification,
validation and coordination with concerned agencies — Registry of
Deeds (ROD), Land Registration Authority (LRA), Department of
Agrarian Reform (DAR) and Department of Environment and Natural
Resources (DENR) regarding the existence of the assigned properties
and meeting/negotiation with previous owners for the buyback of the
assigned properties.
16.1.7 Confidential, Intelligence and Extraordinary Expenses
This represents Extraordinary and Miscellaneous Expenses in the
amount of 272,600.00 and £272,512.01 for CYs 2015 and 2014,
respectively.
16.1.8 Professional Services
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Account Name 2015 2014
Consultancy Services £ 283,999.99 | R14,396,108.54
Other Professional Services 170,000.00 119,899.99
Total Professional Services P 453,999.99 | P14,516,008.53
16.1.9 General Services
Account Name 2015 2014
Janitorial Services P 735,509.10 | B 653,947.39
Security Services 825,187.20 873,672.22
Total General Service P 1,560,696.30 | P 1,527,619.61
16.1.10 Repair and Maintenance
Account Name 2015 2014
Repairs and Maintenance — Bldg and
Other Structures 2 20452500 | B 0.00
Repairs and Maintenance — Machinery
and Equipment 6,860.00 122,630.00
Repairs and Maintenance — Transportation
Equipment 624,129.49 589,937.68
Repairs and Maintenance - Furniture and
Fixtures 0.00 20,200.00
Repairs and Maintenance - Other PPE 82,500.00 62,261.00
Total Repair and Maintenance P£1,008,014.49 | B 795,028.68
16.1.11 Taxes, Insurance Premiums and Other Fees
Account Name 2015 2014
Fidelity Bond Premiums P 3997500 B 29,100.00
Insurance Expenses 80,305.13 92,104.29

Other Fees

Total Taxes, Insurance Premiums and

P 120,280.13

P 121,204.29

16.1.12 Labor and Wages

Labor and Wages of 10,388,616.45 represents payment for services
rendered during the year by 29 job order employees of ACPC.

16.1.13 Other Maintenance and Operating Expenses

Account Name 2015 2014
Advertising Expenses P 6986240 | B 81,705.60
Printing and Binding Expenses 667,500.00 141,116.50
Representation Expenses 1,198,930.59 1,124,521.43
Rent Expenses 1,462,963.86 1,321,570.42
Subscription Expenses 34,995.00 67,123.00
Other Maintenance and Operating Exp. 920,395.46 2,058,348.27
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Total Other Maintenance and

Operating Expenses P 4,354,647.31 | P 4,794,385.22
17. Financial Expenses — P1,537,190.56
Account Name 2015 2014
Bank Charges P 3,620.00 | P 0.00
Other Financial Charges 1,533,570.56 268,149.03
Total Financial Expenses P1,537,190.56 | P 268,149.03

Other Financial Charges of R1,533,570.56 represents incentives fees for ACPC’s
Collecting Agents in the collection of Loans Receivable during the year.

18. Non-Cash Expenses — P2,840,309.34

18.1 Depreciation

Account Name 2015 2014
Depreciation - Buildings 2 866,602.35 | R1,082,658.60
Depreciation — Office Equipment 76,596.60 76,970.72
Depreciation — ICT Equipment 1,111,664.59 784,239.51
Depreciation — Communication Equipment 24,746.62 156,462.60
Depreciation - Other Machinery and Equipment 49,517.54 91,788.23
Depreciation — Motor Vehicles 197,662.50 297,225.00
Depreciation — Furniture and Fixtures 241,409.94 593,797.47
Total Depreciation P2,568,200.14 | P 3,083,142.13

18.2 Impairment Loss

Impairment Loss — Property, Plant and Equipment of P272,109.20 represents
impairment loss recognized during the year on unserviceable property
reported in CY 2014 amounted to £2,899,892.00 which were disposed in

August 2015.

19. Net Financial Assistance/Subsidy

Subsidy from National Government Agencies

Particulars

2015

2014

NCA received from DBM for operational
requirement of the agency

£2,045,255,126.00

P55,886,125.00

Tax Remittance Advice (TRA) issued to the BIR 3,926,241.02 4,157,959.16
Remittance of refund of cash advances (30,381.50) (4,275.81)
Total 2,049,150,985.52 | 60,039,808.35
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Reversion of Unutilized NCA

(653,686,556.21)

(9,802,253.35)

Subsidy from National Government, net

1,395,464,429.31

50,237,555.00

Less: Financial Assistance to NGOs/POs

0.00

230,000.00

Net Financial Assistance/Subsidy

£1,395,464,429.31

£50,007,555.00

20. Collection of Income/Revenues

This represents interest income earned on savings account of the following funds:

Particulars 2015 2014
BTr-AMCEFP P2 518,833.92 | B 421,965.99
CBAP 694,090.90 1,052,199.74
USM 2,096.07 2,466.74
DMLDP-VCF 35,589.03 37,974.43
ACPC Fund 25,528.10 0.00

Total P 1,276,138.02 | P 1,514,606.90

21. Accumulated Surplus/(Deficit)

21.1 Prior Period Adjustments

Particulars 2015 2014
Refund of traveling/training expenses 2 10,296.33 | B 0.00
Reclassification and depreciation of PPE (293,773.39) 0.00
Supplies issued in prior years (3,286.50)
Settlement of disallowance/charges 44,016.06 0.00
Adjustment of loans receivable of Kauswagan 0.00 3,655,458.30
Livelihood for Rural Development Foundation
Adjustment of loans receivable under the MLDLP 0.00 (365,121.86)
Cancellation of stale checks 0.00 43,452.23
Total P (242,747,50) | P 3,333,788.67
21.2 Adjustment of net revenue recognized directly in Net Assets/Equity
Particulars 2015 2014
Collection of Receivables under the Agri-DCPs 2 6,187,009.01 | 2 0.00
Setting-up of Loans Receivable 138,073,458.14 0.00
Payment of obligation of Consultancy Services in
CY 2014 (5,900,800.06) 0.00
NTA fund deposited to the BTr--AMCFP in CY 2014 0.00 669,769.03
Total P138,359,667.09 | B 669,769.03
21.3 Surplus for the Period

The amount of £1,326,499,865.64 pertains to the excess of revenue and net
financial assistance/subsidy over current operating expenses, referring to

statement of financial performance.
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22. Disbursements from Other Funds

Particulars 2015 2014

USM 2 4239,113.20 | 2 5,229,095.24
DMLDP-VCF 7,422,564.79 29,284,623.64
Supplemental Budget 27,053,402.46 33,296,458.75
Property Tax Expense 89,016.24 70,000.00
Incentive Fee of Collecting Agent 1,519,500.56 2,515,020.72
AKBAY 582,995.50 29,591.82
Capability Building Program for Agriculture 0.00 506.54
and Fishery Council (AFC)
Agricultural Guarantee Fund Pool (AGFP) 3,126,306.21 50,663.95
Livelihood Enhancement for Agricultural 38,425.97 42,625.00
Development (LEAD)
WIBI 158,662.60 0.00

Total P 44,229,987.53 | P 70,518,585.66

23. Collection of Long-Term Loans
This pertains to the collection of loan principal and interest from various programs in
the amount of R161,386,171.67 and R562,984,419.07 for CYs 2015 and 2014,
respectively.

24. Grant of Loans under CBAP
The total loans granted under Cooperative Bank Agri-lending Program (CBAP)

amounting to £87,000,000.00 represents loan releases to 12 different cooperative
banks/cooperatives during the year.

25. Other Long Term Investments

Particulars 2015 2014

Due from GOCCs — UCPB (USM) P 394813.16 | B 951,817.87
AMCEFP collections deposited to BTr-AMCFP 27,572,812.44 0.00
Due from National Treasury (AMCFP) 0.00 | 160,995,867.27
Transfer from BTr-AMCEFP to ACPC Fund 0.00 71,799,282.89
Transfer to CBAP 0.00 2,091,152.07
Remittance of NTA Fund to BTr 0.00 11,918,887.46

Total P 27,967,625.60 | P247,757,007.56
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26. Reconciliation of Net Cash Flows from Operating Activities to Surplus/(Deficit)

Particulars

2015

2014

Surplus/(Deficit) for the year

£ 1,326,499,865.64

£ 38,571,669.31

Non-cash movements

Depreciation 2,568,200.14 3,083,142.13
Impairment Losses 272,109.20 0.00
Increase/(decrease) in accounts payable 674,026.08 (121,144.59)

Decrease in inter-agency payable

(1,539,813.05)

(7,190,700.90)

Decrease in other payable

(6,155,959.09)

(21,310,279.55)

Increase/(decrease) in receivables (1,356,467,477.21) 80,406,329.79
Increase in inventories (23,792.61) (7,850.62)
Increase in other current assets (10,000.00) 0.00

Net Cash Flows from Operating Activities

P (34,182,840.90)

£ 93,431,165.57

27. Key Management’s Interest

27.1 Key Management Personnel

The key management personnel of the ACPC are the Executive Director,
Deputy Executive Director (DED) (1) and CTI DED (1), the members of the
governing body and the members of senior management group composed of

four (4) Directors and one CTI Director.

27.2 Key Management Personnel Compensation

The aggregate remuneration of members of the governing body and the
number of members determined on a fulltime equivalent basis receiving
remuneration within this category, as follows:

Particulars 2015 2014
Salaries and Wages P18,194,705.51 | P18,741.967.49
Other Compensation 6,892,477.69 5,048,211.21
Personnel Benefit Contributions 2,395,737.42 2,404,456.54
Terminal Leave Benefits 341,355.38 0.00
Other Personnel Benefits 2,289,040.34 38,500.00
Total Other Personnel Benefits P£30,113,316.34 | P26,233,135.24

The Secretary of the Department which has supervision over the ACPC is not

remunerated by Agency.

27.3 Remuneration and Compensation Provided to Close Family Members of Key

Management Personnel
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During the reporting period there were no close family members of key
management personnel of ACPC.

28. Allotment, Obligations and Balances

28.1 Under the Current Appropriations, total allotment available during the year

was £2,041,358,472.00 with obligations

P1,388,720,687.89, broken down as follows:

incurred

in the amount of

Allotment (in millions) Unexpended Balance
Fund | Cate-

gory Current Obligations Amount Reverted Continuing
101 | PS 2 30,507,986.00 | B 30,113,316.34 | B 394,669.66 | P394,669.66 | R 0.00
MOOE 10,840,486.00 8,605,551.55 2,234,934.45 0.00 2,234,934.45
FE 10,000.00 1,820.00 8,180.00 0.00 8,180.00
CcO 2,000,000,000.00 1,350,000,000.00 650,000,000.00 0.00 650,000,000.00
Total P2,041,358,472.00 | P1,388,720,687.89 | P652,637,784.11 | P394,669.66 | P652,243,114.45

28.2  As to the Continuing Appropriations, total allotment was £1,400,474.96 with
obligations incurred in the amount of £1,400,351.11, broken down as follows:

Allotment (in millions) Unexpended Balance
Fund Cate-

gory Current Obligations Amount Reverted Continuing
101 | PS P 0.00 P 0.00 | P 0.00 | B 0.00 | B 0.00
MOOE 1,400,474.96 1,400,354.11 120.85 120.85 0.00
FE 0.00 0.00 0.00 0.00 0.00
cO 0.00 0.00 0.00 0.00 0.00
Total 2 1,400,474.96 2 1,400354.11 | P 12085 | B 12085 | B 0.00
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PART II - OBSERVATIONS AND RECOMMENDATIONS

A. Value for Money Audit

Low fund utilization of AFFP loan facility amounting to £2.350 billion

1.

Of the total P2.350 billion AFFP loan facility as of December 31, 2015, the
Project’s performance vis-a-vis the planned loans granted was generally low as
it was able to approve only 37.6 percent or an amount of P883 million, of which
only P434 million or 49.2 percent was released by its partner Government
Financial Institutions (GFIs) - LBP, PCFC, Cooperative Banks and PPSB,
thus, registering very low loan fund utilization rates of 18.5 percent (Released
vs Target), 37.6 percent (Approved vs Target) and 49.2 percent (Released vs
Approved), which are reflective of the program’s slow delivery that impacts
the timely attainment of its objectives.

The Agriculture and Fishery Financing Program (AFFP) is a credit facility under
the Administration of the Agro-Industry Modernization Credit and Financing
Program (AMCEFP) to be implemented starting in CY 2013. It aims to help
contribute to the attainment of inclusive growth through financial inclusion
unbanked and under-banked sectors in agriculture. The AFFP will finance priority
agricultural commodities and sectors, namely: coconut, corn, sugarcane, high value
commercial crops (HVCCs), vegetables, livestock and fisheries (aquaculture and
marine municipal fishing), that have been strategically identified to help attain
inclusive growth through financial inclusion of the unbanked and under-banked
sectors in agriculture.

This program is implemented thru its partner Government Financial Institutions
(GFIs) - Land Bank of the Philippines (LBP), People’s Credit and Finance
Corporation (PCFC), Cooperative Banks (COOPs) and Philippine Postal Savings
Bank (PPSB).

The target beneficiaries are the farmers and fisherfolk that are already registered
under the Registry System for Basic Sectors in Agriculture (RSBSA), a nationwide
database of information on farmers and fisherfolk developed by the Department of
Budget and Management (DBM) where the pilot roll-out for initial 20 provinces
was implemented last January 2012.

Under the special provision in the General Appropriations Act (GAA) on the
Agricultural Credit Facility, the credit facility funds shall be transferred to GFIs or
cooperative banks to be used exclusively for the establishment of a flexible credit
facility for the benefit of small farmers registered under the RSBSA. The RSBSA
was implemented as an alternative to the rigid and stringent credit facilities usually
provided by banks. Thus, the guidelines formulated by ACPC in coordination with
GFIs and banks, should have been streamlined for equitable access to the credit
facility by these small farmers and fisherfolk.
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The initial credit seed fund of B1 billion for the implementation of the AFFP, as
appropriated in CY 2013, generated no loans to intended beneficiaries. The funds
were transferred to LBP and PCFC only on December 26, 2013 through check
numbers 1533471 and 1533472, respectively, hence, allowing no more time for
them to loan out the funds in CY 2013. Consequently, the AFFP was launched only
on February 14, 2014. Additional fund of 21.350 billion, out of the 22 billion,
appropriation for CY 2015, was released by the DBM. These were later transferred
to LBP, PCFC, Cooperative Banks and PPSB. The total fund released to these
partner GFIs amounted to £2.350 billion as of year-end.

As of December 31, 2015, under the LBP facility, the total amount of loans
approved has reached 189 million of which 106 million was released to 1,143
Small Farmers and Fisherfolk (SFF) borrowers while under the PCFC facility, total
amount of loans approved amounted to P532 million through its 13 accredited
Microfinance Institutions (MFIs). Out of this loan approval, 166 million was
released to 13 MFIs which in turn re-lent to 13,496 SFF borrowers as per ACPC
report as of December 31, 2015. On the other hand, on the Cooperative Banks
including the PPSB facility, total amount of loans approved amounted to 2162
million and have been released to 1,817 SFF-borrowers. Overall, the loan
approvals amounted to 883 million or 37.6 percent of the £2.350 billion funds, of
which 434 million or 49.2 percent have reached 16,456 SFF borrowers registered
under the RSBSA.

The table below summarizes the AFFP total loans available, approved and released
as of December 31, 2015:

Target Amount Amount No. of Utilization Rate Amount
Partner GFIs Ri]oe::es Approved | Released SFF . Released Rell\i:Zed
Beneficia | Released | Approved vs %
(in millions) ries vs Target | vsTarget |\ oved mi[Z‘Zns )
Funds for CY 2013 and 2014
LBP 550 44.8 19 228 3.5% 8.1% 42.4% 531
PCFC 450 376.8 87.5 3150 19.4% 83.7% 23.2% 362.5
COOPs&PPSB - - - - - - - 0
Total 1,000 421.6 106.5 3,378 10.7% 42.2% 25.3% 893.5
Funds for CY 2015
LBP 600 144.2 87 915 14.5% 24.0% 60.3% 513
PCFC 400 155.2 78.5 10346 19.6% 38.8% 50.6% 3215
COOPs&PPSB 350 162 162 1817 46.3% 46.3% 100.0% 188
Total 1,350 461.4 3275 13,078 24.3% 34.2% 71.0% 1,022.5
Funds as of 12/31/2015
LBP 1,150 189 106 1,143 9.2% 16.4% 56.1% 1,044
PCFC 850 532 166 13,496 19.5% 62.6% 31.2% 684
COOPs&PPSB 350 162 162 1,817 46.3% 46.3% 100.0% 188
Total 2,350 883 434 16,456 18.5% 37.6% 49.2% 1,916
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As informed by Management, the low loan fund utilization was attributed to
constraints and problems pertaining to RSBSA database, wherein; (a) the names of
legitimate farmers and fishers are not found/included in the RSBSA list; and
(b) there are cases of discrepancy in the spelling of the name, no middle name
initials rendering disqualification under the program. Also, ACPC was not able to
conduct intensive and massive orientation-facilitation workshops and meetings in
all the provinces covered by the program in order to orient the different program
players on the AFFP guidelines and their respective roles in the implementation of
the program. This is a reiteration of last year’s audit observation.

An inter-agency meeting was held at the World Bank on April 8, 2015 on the urgent
need to update the RSBSA list. Based on the reports of the minutes of said
meeting, the DBM will undertake the review of the amended list of eligible
beneficiaries listed in other legitimate agency lists (FishR of Bureau of Fisheries
and Aquatic Resources (BFAR) and Department of Agrarian Reform (DAR) list).
However, up to the end of CY 2015, no updated list had ever come up.

The causes for the lower amount released when loans were already approved
include (a) pending the borrowers’ compliance with minor documentary
requirements (e.g. tax identification numbers) or pending the opening of individual
ATM accounts where proceeds are released and collected; and (b) production loans
are seasonal which the LBP manages due to the volume of loan applications that
comes with the cropping season by way of encouraging borrowers to file their loan
applications early but to be released in time for the cropping season.

The very low loan fund utilization rates of 18.5 percent (Released vs Target), 37.6
percent (Approved vs Target) and 49.2 percent (Released vs Approved) are
reflective of the program’s slow delivery that impacts the timely attainment of its
objectives.

We recommended and Management agreed to:

a) coordinate with DBM to address the urgent need to update the contents of
RSBSA database;

b) conduct massive orientation-facilitation workshops and meetings in
provinces covered by the AFFP program to orient the different program
players on the AFFP guidelines and their respective roles in the
implementation of the program; and

¢) continue marketing of potential partners, particularly cooperatives,

implementing agricultural financing program to increase their awareness
and access to the AFFP credit facility.
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B.

Compliance Audit

Petty Cash Fund exceeded the one month requirement of the office — £30,000.00

2.

The amount of £30,000.00 PCF granted to the Disbursing Officer exceeded the
recurring expenses of the agency with a monthly average of P14,222.85 or
47.41 percent of the PCF which may lead to possible misuse of the fund.

Paragraph 4.3.1 of COA Circular No. 97-002 dated February 10, 1997 states that
“The cash advance shall be sufficient for the recurring expenses of the agency for
one month. The Accountable Officer (AO) may request replenishment of the cash
advance when the disbursements reach at least 75%, or as the need requires, by
submitting a replenishment voucher with all supporting documents duly
summarized in a report of disbursements.”

The agency has authorized the Project Evaluation Officer II to handle Petty Cash
Fund (PCF) amounting to £30,000.00 under Regular Fund 101. During the year,
total replenishments/disbursements amounted to 170,674.25, as follows:

Date
(mm/dd/ ADA/Check No. Period Covered Amount
)
03.12.15 101101-03-017-2015 January 8 — February 24 2 29,943.00
04.06.15 101101-04-025-2015 March 2 — 30 24,398.75
05.27.15 101101-05-038-2015 April 1 — May 20 22,127.00
07.20.15 101101-07-054-2015 May 21 — July 14 29,917.00
09.08.15 1564627 July 17 — September 4 24,288.50
10.22.15 101101-10-088-2015 September 8 — October 20 23,277.50
12.31.15 Year-end liquidation | October 22 — December 28 16,722.50
Total P 170,674.25
Monthly Average P 14,222.85
Percentage of Utilization 47.41%

The table shows that each replenishment covered the period of almost two (2)
months, which indicates that there is excessive PCF in the hands of the AO
monthly.

With a monthly average disbursements of 214,222.85, the AO’s current PCF is
almost 52.59 percent in excess of the monthly requirements of the agency. This
situation not only violates the above-cited regulation but also exposes the cash to
possible risks of misuse of the fund.

We recommended and Management agreed to:
a) review the actual requirement of the PCF to ensure that it does not exceed

the one month requirement of the agency to prevent misapplication of
government funds; and
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b) reduce the AO’s PCF to an amount sufficient only for one month’s
requirement of the agency based on the average monthly disbursement.

Management commented that a new Special Order for the AO of the PCF will be
issued to take effect on April 1, 2016 reducing the amount from £30,000.00 to
£20,000.00.

Inadequate/late renewal of bond of accountable officers (A0s)

3.

The agency did not apply for an increase in the amount of bond arising from
an increase in the amount of cash accountability of the two AOs; and renewal
of the bond of the five AOs before the expiration of the bond during the year.

a) AOs’ inadequate bond
Item 7.3 of Treasury Circular No. 02-2009 states that: “Any increase in the amount
of accountability, resulting to an increase in the amount of bond shall be subject to

increase in premium.”

The cash advances granted to the two AOs are presented as follows:

Accountable . ADA/
Officer Authority Date Check No. Amount Purpose

Planning SO No. 18 | 09/28/15 | 101101-09 £ 120,000.00 | to defray expenses for the
Officer dtd 074-2015 ceremonial check turn-over to
V/SDO 09/24/15 various cooperative banks

under the AMCFP-AFFP

CBAP II Program

511315 764,115.01 | to handle cash advances for the
payroll of job order personnel
for period covered January 1-
31,2015

511316 392,654.00 | to handle cash advances for the
payroll of job order personnel
for period covered February 1-
15,2015

Admin SO No. 049
Officer effective 02/13/15
V/RDO 07/01/11

511317 392,682.55 | to handle cash advances for the
payroll of job order personnel
for period covered February
16-28, 2015

P1,549,451.56

The Planning Officer V/Special Disbursing Officer (SDO) and Administrative
Officer V/Regular Disbursing Officer (RDO) were bonded only for their maximum
cash accountability of £75,000.00 and £500,000.00. The amount of bond necessary
for the maximum cash accountability of £120,000.00 and £1,549,451.56 of the two
AOs should have been increased to £100,000.00 and £750,000.00, respectively, in
accordance with the revised Schedule of Premium Rates on Cash Accountability per
Annex C of Treasury Circular No. 02-2009.
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The three checks amounting to £1,549,451.56, all dated February 13, 2015, were all
considered as the maximum accountability of the Administrative Officer V/RDO
since these were available for encashment anytime upon signing of the checks
simultaneously. Further, additional cash advances were granted to the

Administrative Officer V/RDO even though his previous cash advance had not yet
been settled or a proper accounting thereof had been made, contrary to Section 4.1.2
of the COA Circular No. 97-002 dated February 10, 1997.

Management commented that the payroll was prepared once a month, however, the
encashment of the check was made one at a time in each payday period every 15"
and 30™ of the month.

b) late renewal of bond
The Agency did not renew the bond requirement before the expiration of the bond

of the five AOs during the year. The table below summarizes the renewal of the
bond of the five AOs.

Transmittal Approved Date
Position/Designation Amount of Expiry Renewal
No. Bond
Executive Director/Signatory DIC-15-4450R 100,000.00 | 11/24/2015 12/15/2015
Director II/SDO DIC-15-4451R 100,000.00 | 11/24/2015 12/15/2015
Director II/SDO DIC-15-4453R 225,000.00 | 11/24/2015 12/15/2015
Planning Officer V/SDO DIC-15-4452R 75,000.00 | 11/24/2015 12/15/2015
Administrative Officer V/RDO | DIC-15-1932R 500,000.00 | 08/06/2015 10/30/2015

Records showed that they all had no cash advance granted during the days they
were not officially bonded, however, the non/late renewal of bond of the AOs was
not in keeping with Section 7.2 of the aforesaid Treasury Circular which provides
that: “The fidelity bond of an accountable public officer shall be renewed before the
expiration of the bond.”

Management explained that the disbursement vouchers (DVs) and checks for the

payment of the fidelity bond were prepared prior to the expiration of the bond,

however, actual payment to BTr was not done on time.

We recommended and Management agreed to:

a) apply for the increase of the bond corresponding to the increase in
accountability or limit the cash advance granted to the amount of bond

applied and approved; and

b) renew the fidelity bond of the AOs one month before its expiration date to
give time for delivery of payment to BTr.
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Unstamped “PAID” disbursement vouchers

4.

DVs and payrolls, including their supporting documents, were not stamped
“Paid” after payment, which may expose them to possible re-use or recycling
that may lead to double payment and loss of government funds.

Item 2, letter Q of COA Circular No. 92-389 dated November 3, 1992, provides
that: “Paid vouchers, including its supporting documents, shall be perforated and
conspicuously stamped Paid by the Cahier. The stamp shall provide space for the
number of the check issued and date of actual payment, and its size should be 2”
x 3”.”(Emphasis supplied)

The DVs and paid payrolls as well as their supporting documents were not stamped
“PAID” or have any indications or marking that payment has been made except for
the receipt of payment by the claimant on the “Received Payment” portion of the
DV. This practice may expose the paid vouchers, payrolls and supporting
documents to possible re-use or recycling that may lead to double payment and loss
of government funds.

We recommended and Management agreed to require the Cashier to stamp
“PAID” the DVs and payrolls including their supporting documents to prevent
possible re-use thereof.

Gender and Development (GAD) Plan

S.

The ACPC formulated a GAD Plan focused on enhancing women’s awareness,
participation and support to government’s agri-credit programs and access to
sustained financial services and allocated the amount of £2.010 million equivalent
to 5.64 percent of its budget of R35.659 million for the year and spent R1.954
million or 5.48 percent for the implementation of GAD activities, as required under
Section 32 of the General Appropriations Act (GAA) for FY 2015. (Annex B)

Program/Projects for Senior Citizens and differently-abled persons

6.

A program was formulated for the senior citizens and the differently-abled persons
for them to participate and benefit in the AMCFP credit programs and credit
awareness seminars and the amount of 20.410 million was allocated out of the
agency budget for the year and spent 20.431 million for the purpose, as required
under Section 33 of the GAA for FY 2015.
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Compliance with Tax Law and Regulations

7. In CY 2015, the ACPC collected taxes and remitted to the BIR the total amount of
£5,439,325.99, in compliance with Revenue Regulations No. 1-2013 dated January
23, 2013, which further expands the coverage of taxpayers required to file tax
returns and pay taxes through the Electronic Filing and Payment Systems (eFPS) to
include National Government Agencies (NGAs) mandatorily required to use the
Electronic Tax Remittance Advice (€TRA) on remitting of taxes withheld. There
was no outstanding balance as of year-end.

Compliance with GSIS Law

8. The agency complied with Republic Act No. 8291, the Government Service
Insurance System (GSIS) Act of 1997, by deducting and remitting the employees’
and government contributions and payment of loans of £3,193,819.58 to the GSIS
within the required period during the year. There was no outstanding balance as of
year-end.

Compliance with PDAF and DAP Decision

9.  No Priority Development Assistance Fund (PDAF) and Disbursement Acceleration
Program (DAP) was received for the year and prior years.

Hiring of Job Orders

10. In CY 2015, the ACPC hired 29 job order personnel which was 82.9 percent
additional workforce to the 35 filled up plantilla positions to provide administrative
and technical assistance in the implementation of its programs and projects, in
conformity with Paragraph 2.3.2 of the DBM Circular Letter No. 2013-5 which
states that “Department/Agencies/GOCCs/GFIs whose rationalization plan has
been approved by the DBM are allowed to outsource certain services through the
hiring of consultants/JO/contract of service personnel, where no employee-
employer relationship exists.” The authority of hiring a certain number of JOs was
approved by the Department of Agriculture. The payments for their services were
charged against Labor and Wages account under Maintenance and Other Operating
Expenses (MOOE) of the agency.

Compliance with COA Circular No. 2015-001 on bank accounts

11. ACPC has no dormant cash, unauthorized accounts, unnecessary special and trust
funds and other related accounts as of year-end.
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Enforcement of Settlement of Audit Suspensions, Disallowances and Charges

12.

C.

The total audit suspensions and disallowances of £1,832,104.77 and P47,866.06,
respectively, issued during the year were all settled as of December 31, 2015. The
disallowances pertain to payments of Daily Subsistence Allowance (DSA) and
terminal fees in addition to pre-travel expenses to ACPC officers and employees in
CY 2014 while the suspensions pertain to lack of the required documents or
explanations to support the claims of officials/personnel in attending the foreign
training. There were also no audit suspensions, disallowances and charges in prior
years.

Financial Audit

Accounting Errors/Omissions and Deficiencies

13.

The reported balances of the accounts in the Financial Statements were not
fairly presented due to various accounting errors/omissions and deficiencies
amounting to P4.718 million and P101.276 million, respectively.

Section 27 of the Philippine Public Sector Accounting Standards (PPSAS) 1
provides that “Financial statements shall present fairly the financial position;
financial performance, and cash flow of an entity. Fair presentation requires the
faithful representation of the effects of transactions, other events, and conditions in
accordance with definitions and recognition criteria for assets, liabilities, revenue,
and expenses set out in IPSASs.”

The accounts showed various accounting errors/omissions and deficiencies
amounting to £4,718,153.50 and 2101,275,580.59, respectively, which affected the
fair presentation of the reported total Assets, Liabilities, and Accumulated
Surplus/(Deficit) amounting to £5,345,457,531.33, £267,192,927.05 and
£5,278,264,604.28, respectively.

Accounting Errors/Omissions
a) Understatement of Cash accounts — £2.458 million

The balance of Cash accounts of P513.938 million was understated by £2.458
million due to non-restoration of the unreleased checks to the cash balance,
thus, affecting the fair presentation of the financial statements and the
accuracy of the reported balances of the accounts as of year-end.

The balance of the Cash accounts as of December 31, 2015 totaled 513,937,904.59
which comprised the following:
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Particulars Amount

Cash-in-Bank, Local Currency, Current Account
ACPC Fund - this fund includes amount set-up for the immediate payment | £162,329,563.33
of collection fees of collecting agents, to defray payment of taxes and fees of
properties acquired by ACPC from institutional borrowers as payment of
their loan obligations, operating fund under the UNDP/Weather Insurance
Baseline Index (WIBI) Mindanao Project, Agricultural Guarantee Fund Pool
(AGFP), Livelihood Enhancement for Agricultural Development (LEAD),
and Agrikultura Kaagapay ng Bayan Pinoy (AKBay) Program Terminal
Evaluation.

For payment of salaries, allowances and other benefits of permanent 10,000.00
employees and service fees of job order staff.
Operational fund of the Upland Southern Mindanao (USM) Project and 766,130.09

credit fund of Central Cordillera Agricultural Program (CECAP) amounting
to 2648,639.39 and R117,490.70, respectively.

Balance of the fund transferred from the Department of Agriculture for the 18,369,107.05
Direct Market Linkage Development Program — Value Chain Financing
(DMLDP-VCEF) and collection of principal and interest under this program.
Principal and interest payments in the amount of £60,084,629.76 and 66,438,221.33
L£6,353,591.57, respectively under the Cooperative Bank Agri-lending
Program (CBAP).

Cash-Treasury/ Agency Deposit, Savings Account
Collections/repayments of loans under all directed credit programs deposited 266,024,882.79
to BTr for the Agro-Industry Modernization Credit and Financing Program
(AMCEFP).

Total £513,937,904. 59

GAFMIS Circular Letter No. 2002-001 dated December 16, 2002 provides that at
the end of the year, a Schedule of Unreleased Checks shall be prepared by the
Cashier for submission to the Accounting Unit as basis in preparing a JEV to
restore the amount of cash equivalent to the total amount of unreleased checks by
debiting the accounts, Cash-National Treasury, MDS and/or Cash in Bank-Local
Currency, Current Account (LCCA), and crediting the appropriate payable/liability
account/s. However, there shall be no physical cancellation of unreleased checks
covered by the said JEV. In the ensuing year, a JEV shall be prepared to reverse
the entries made by debiting the appropriate payable/liability accounts and
crediting Cash-National Treasury, MDS and/or Cash in Bank-LCCA.

Verification disclosed that checks amounting to £2,457,804.27 charged against
Cash in Bank, Local Currency, Current Account (LCCA), remained
unreleased/unclaimed as of December 31, 2015.

The Schedule of Unreleased Checks was not prepared by the Cashier and submitted
to the Accounting Division for the restoration/adjustment of cash and recognition of

liability accounts.

As a result, the account Cash-in-Bank, LCCA and corresponding Liability accounts
were understated by 2,457,804.27 as of year-end.
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We recommended and Management agreed to:

a) require the Cashier to comply with the preparation of the Schedule of
Unreleased Checks at the end of the year and submit the same to the
Accounting Division as basis in the restoration of cash equivalent to the
unclaimed checks; and

b) require the Accountant to prepare the JEV every end of the year in order
to reflect the accurate value of cash and corresponding liability accounts in
the financial statements at year-end.

b) Unreliable PPE accounts balances — £94.957 million

The net book value of the PPE accounts amounting to 94.957 million was
unreliable due to (i) non-updating of PPE Ledger Cards and Property Cards;
and (ii) non-recognition of impairment loss on unserviceable property costing
£2.260 million.

As of year-end, the net book value of Property, Plant and Equipment (PPE)
accounts per General Ledger (GL) amounted to £94,957,400.05, broken down as
follows:

Account Name Balances
Land 2 45,389,278.00
Buildings 48,144,575.00
Office Equipment 640,908.75
Information and Communication Technology Equipment 11,647,542.30
Communication Equipment 657,054.13
Other Machinery & Equipment 568,427.25
Motor Vehicles 2,295,112.24
Furniture and Fixtures 4,773,263.76
Books 384,725.21
Total 114,500,886.64
Less: Accumulated Depreciation 19,543,486.59
Net book value P 94,957,400.05

The PPE balances are unreliable due to (a) non-updating of PPE Ledger Cards and
Property Cards; and (b) non-recognition of impairment loss on unserviceable
property costing £2.260 million, as discussed below.

i) non-updating of PPE Ledger Cards (PPELC) and Property Cards (PC)

The Accounting and Property Offices did not update their PPELC and PC,
respectively. According to the heads of these offices, they were unable to update
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such records due to lack of personnel. The non-updating of PPELC and PC
prevented the reconciliation of balances between the Accounting and Property Unit.

Section 4(1) of the Manual on the New Government Accounting System (MNGAS),
Volume I, states that: “For appropriate check and balance, the Accounting Units of
agencies, as well as the Property Offices, shall maintain Property, Plant and
Equipment Ledger Cards/Property Cards by category of property, plant and
equipment.”

Moreover, item C, Appendix 8 of the MNGAS, Volume II, provides that: “The
physical inventory of the assets shall be reconciled with the property, plant and
equipment ledger cards and the control accounts and any discrepancies shall be
immediately verified and adjusted.”

ii) non-recognition of impairment loss on unserviceable property costing
£2,260,349.23

The total balance of the PPE accounts was not properly presented in the financial
statements due to non-recognition of impairment loss on unserviceable property
which were not yet disposed of amounting to R2,260,349.23 as at year-end, as
follows:

Account Name Balances
Office Equipment 2 107,179.75
Information and Communication Technology 2,042,282.48
Communication Equipment 90,374.00
Other Machinery and Equipment 20,513.00
Total £2,260,349.23

Section 79 of PD 1445 requires that: “Xxx when government property has become
unserviceable for any cause, or is no longer needed, it shall, upon application of the
officer accountable therefore, be inspected by the head of the agency or his duly
authorized representative in the presence of the Auditor concerned and, if found to
be valueless or unsalable, it may be destroyed in their presence. If found to be
valuable, it may be sold at public auction to the highest bidder under the
supervision of the proper committee on award or similar body in the presence of the
Auditor concerned or other duly authorized representative of the Commission,

2

XXX.

Moreover, paragraph 54 of the PPSAS No. 21, provides that “An impairment loss
shall be recognized immediately in surplus or deficit.”

The agency had recognized in CY 2014 an impairment loss of £272,109.20 for

unserviceable property amounting to £2,899,892.00 and these were disposed of on
August 3, 2015.
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We reiterated our prior year’s recommendations and Management agreed to:

a) require the Accountant and Property Officer to update their respective
records and reconcile the book balance with the property records; and

b) provide allowance for impairment for each PPE item as prescribed in the
PPSAS 21 to properly reflect the correct valuation of the PPE in the
financial statements.

Accounting Deficiencies
a) Misstated Loans Receivable accounts — £2.185 billion

The balance of Loans Receivable accounts of P2.185 billion was misstated due
to non-reconciliation of the collection of loan payments from various
unidentified borrowers under the Agri-DCPs amounting £1.675 million which
were directly deposited to the BTr-AMCFP as credit to account Accumulated
Surplus/Deficit instead of Loans Receivables. Also, the loans receivable from
DA-RFUs with corresponding collections of P4.507 million were neither
recorded nor disclosed in the Notes to Financial Statements, thereby affecting
fair presentation of the financial statements.

As of year-end, the balance of Loans Receivable accounts amounted to
£2.185,223,865.66, broken down as follows:

Due and Not Yet Due and
Account Name Demandable Demandable Balances
(Short Term) (Long Term)

Loans Receivable — P 668,697,168.89 | B 599,795,581.02 | R 1,268,492,749.91
GOCCs
Loans Receivable — 122,358,120.11 794,372,995.64 916,731,115.75
Others

Total P791,055,289.00 | P 1,394,168,576.66 | £ 2,185,223,865.66

The monthly Bank Statements (BSs) showed payments of loans by various
borrowers directly deposited to the Bureau of the Treasury - Agro-Industry
Modernization Credit and Financing Program (BTr-AMCFP) special account under
Agricultural Directed Credit Programs (Agri-DCPs) which remained unidentified
by the agency as of reporting date.

As an attached agency of the Department of Agriculture (DA), the ACPC has been
tasked to oversee the smooth implementation of the collection of outstanding loans
by various borrowers under Agri-DCPs implemented by the Department of
Agriculture Regional Field Units (DA-RFUs) and consolidation of these funds into
the AMCEFP. These loans were granted by DA-RFU from various programs in the
year 1996-2002 and still recorded in the books of DA-RFUs.
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The DA-RFUs in CAR, Regions I to XIII (except ARMM) turned-over to ACPC all
records and documents of various borrowers for collection of the outstanding loans
of terminated DCPs. The ACPC, as the collecting agency, sends billing/collection
letters to the borrowers and any payments made shall be furnished to ACPC for
monitoring and recording purposes but the deposit slips/proof of payments made
were not forwarded by the borrowers, hence, their payments were not recorded and

deducted from their loans resulting in an overstatement of the Loans Receivable
account by 21,675,087.01.

Management explained that all assigned accounts by the DA-RFUs were not
booked-up as Loans Receivables in the books nor disclosed in the Notes to
Financial Statements of the ACPC since there is no assurance of collecting these
past due accounts. These past due accounts require validation of the existence of
loan balance which is difficult on the part of the ACPC to undertake.

The table below summarizes the monthly direct deposits to the BTr-AMCFP by
unidentified various borrowers during the year.

Unidentified Collections
Month Collections from DA-RFUs Remarks
January 2 9220245 | B 17,350.00
February 17,500.00 554,275.00
March 188,581.90 129,584.00
April 74,500.00 122,600.00
May 51,211.25 127,028.00
June 505,436.08 1,664,875.00 BO‘”‘;% fg IIJ?IJSElV No.
July 42,152.69 231,675.00 o
August 6,900.00 613,785.00
September 45,408.50 351,675.00
October 9,380.00 542,375.00
November 19,480.00 151,675.00
Sub-total 1,052,752.87 4,506,897.00
5,559,649.87
Booked up per JEV No.
December 622,334.14 0.00 2015-12-205
Sub-total 622,334.14
Total P 1,675,087.01 | P 4,506,897.00
P 6,181,984.01

The Accountant recorded under JEV No. 2015-11-181 dated November 30, 2015
the collections from various borrowers for the month of January to November 2015

by debiting Cash — Treasury/Agency Deposit, Special Account and crediting
Accumulated Surplus/(Deficit) accounts of R5,559,649.87.

Likewise, the collections for the month of December 2015 was made through JEV
No. 2015-12-205 dated December 31, 2015 amounting to 2622,334.14 by the same
entry made above.
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The Loans Receivable account could not be credited until the collections from
various unidentified borrowers are identified.

We recommended and Management agreed to:

a) disclose in the Notes to Financial Statements all accounts assigned by the
DA-RFUs which were not recorded in the books of the ACPC under Loans
Receivable account; and

b) exert effort to further identify the account collections from various
unidentified borrowers in order to reflect the accurate balances of the
borrowers’ Loans Receivable account.

Management commented that they (i) will request LBP to provide the updated
branch codes in each payment of the unidentified deposits; (ii) coordinate with the
DA-RFUs to identify further specific measures on how to identify said borrowers
and eliminate/minimize the occurrence of unidentified deposits/payments; and
(ii1) send letters of demand to borrowers, stating that any payment or deposit to the
BTr-AMCEFP account without further information may not be credited to their loan
balances.

b) Unreliable Office Supplies Inventory account - £100,537.58

The balance of account Office Supplies Inventory of P100,537.58 is unreliable
due to (i) non-conduct of physical count of inventories and non-preparation of
RPCI; and (ii) unreconciled balances between the accounting and property
units amounting to 35,658.95.

i) non-conduct of physical count for inventory/non-preparation of RPCI

Section 490(a), GAAM, Volume I, states that: “Chiefs of agencies are required to
take a physical inventory of all equipment and supplies belonging to their
respective offices at least once a year. Xxx.”

Section 65 of the MNGAS, Volume II, provides that: “The Report on the Physical
Count of Inventories (RPCI) shall be used to report the physical count of supplies
by type of inventory as of a given date. It shows the balance of inventory items per
cards and per count and shortage/overage, if any.”

Moreover, Appendix 62 of the MNGAS, Volume II, states that “The RPCI shall be
prepared every six months in three (3) copies and shall be certified correct by the
Inventory Committee and approved by the Head of the Agency. It shall be
submitted to the Accountant, Property Officer and Auditor concerned not later than
July 31 and January 31 of each year for the first and second semesters,
respectively, for reconciliation purposes.”
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The Inventory Committee did not conduct the physical count of office supplies for
CY 2015 due to unavailability of personnel. Hence, the RPCI was not prepared and
submitted, contrary to Section 65 and Appendix 62 of the MNGAS, Volume II to
determine their existence.

Further, the Monthly Consumption of Office Supplies submitted by the Supply
Accountable Officer (SAO) to the Accounting Unit was used as basis in recording
of office supplies issued during the year, instead of the Report of Supplies and
Materials Issued (RSMI).

Section 62 of the MNGAS, Volume II, provides that: “The Report of Supplies and
Materials Issued (RSMI) shall be prepared by the Supply Officer and shall be used
by the Accounting Unit as a basis in preparing the JEV to record the supplies and
materials issued.”

The SAO explained that they are not aware of the proper format of the RSMI. As a
result, the required information/data were not included/provided in their reports
such as Requisition and Issue Slip (RIS) number and responsibility center or
requesting office.

ii) unreconciled balances between accounting and property units — £35,658.95

As of December 31, 2015, the Monthly Consumption of Office Supplies submitted
by property unit has an ending balance of 123,173.46, which does not reconcile
with the account balance per books of 100,537.58 or a difference of P22,635.88.
However, review of records disclosed that the unreconciled amount during the year
should have been 235,658.95, as follows:

Particulars Amount
Unreconciled beginning balance 2 31,854.56
Inclusion of cancelled delivery per books (1,946.88)
Unrecorded delivery of supplies per books 5,751.27
Total P 35,658.95

Section 491, Volume I of Government Accounting and Auditing Manual (GAAM),
provides that: “All discrepancies between physical and book inventories must be
investigated and cleared immediately. If necessary, written explanations shall be
required from persons responsible.”

Likewise, Section 12, Appendix 9 of the MNGAS, Volume II, provides that: The
semestral physical inventory of supplies shall be reconciled with the supplies ledger
cards and controlling accounts and any discrepancy/ies shall be immediately
verified and adjusted.”
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We recommended and Management agreed to:

a)

b)

require the Inventory Committee to conduct physical count of Supplies
every semester and prepare and submit the Report on Physical Count of
Inventory thereon regularly to the Accountant, copy furnished the COA,
not later than July 31 and January 31; and

instruct the Accountant and the Supply Accountable Officer to
(i) reconcile their balances; (ii) investigate the causes of the discrepancy in
their records; and (iii) immediately effect the necessary adjustments in the
books of accounts and/or supply records for whatever differences noted
for fair presentation of the account in the financial statements.
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PART III - STATUS OF IMPLEMENTATION OF PRIOR YEARS’
AUDIT RECOMMENDATIONS

Of the 12 audit recommendations embodied in the prior years’ Annual Audit Reports,
nine were implemented, two were partially implemented and one was not implemented.

Observations and Ref Action Taken by Auditor’s
Recommendations ) Management Validation
1. Efficient collection of loans | AAR
receivable. 2014
pages
We  recommended  that | 29-31 |In CY 2015, the agency Fully
management continue to collected £8.2 million past Implemented
pursue strategies that will due loans from consoli-
further boost its collections dated Directed Credit | The 2015 year-
to carry out its mandate. Programs (DCPs) 242% | end accomplish-
more than the 2.4 million | ment report was
target. ACPC personnel | verified.
were sent to regions to
collect from the farmers.
2. Low utilization of the 21| AAR
billion AFFP loan fund. 2014
pages
We  recommended  that | 31-32
management:

a. conduct another set of
dialogue sessions with
PCFC MFl-partners in

priority  provinces and
AFFP focal persons;
b. coordinate =~ with  the

Department of Budget and
Management to address
the issues on the contents

Conducted a coordination
meeting with the LBP
Lending Center Heads and
Account  Officers on
August 13, 2015 to (a)
identify critical
issues/concern and
bottlenecks that affect
program implementation
and draw up solutions to
resolve these; and (b)
review/  validate  the
provincial targets for 2™
semester 2015.

ACPC coordinated with
the DBM to clarify certain
issues and to initiate the
inclusion of SFF who are

Fully
Implemented

In CY 2015,
ACPC has
conducted 63
roadshows/pro-
gram orientations
in different
provinces and
credit matching
workshops/fora
on AFFP.

Fully
Implemented

Prior = meetings
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We  recommended  that
management:
a. study and  evaluate

further the collectibility

status of

loans

outstanding receivables;

Conducted assessment of
collection strategies thru
table evaluation of all
outstanding loan
receivables on a per
program basis and queries
to various borrowers.

Observations and Ref Action Taken by Auditor’s
Recommendations ) Management Validation
of RSBSA database for not included in the | have been made
other provinces; and RSBSA. between DA,
ACPC, DBM and
other concerned
agencies. The
latest meeting was
held on January
25, 2016 in the
ACPC Confe-
rence Room.

c. continue marketing for Continuously identifying Fully
potential partners, potential cooperatives to Implemented
particularly cooperatives, attend and participate in
implementing agricultural AFFP roadshows being | As of year-end
financing  program to conducted in  AFFP | report, the
increase their awareness priority areas both under | number of MFIs
and access to the AFFP LBP and PCFC. with loans
credit facility. released were

increased from 17
to 24 compared to
last year.
. Uncertain Collectibility of | AAR
Loans  Receivable from | 2014
Quedancor - £1.006 billion. pages
33-35

Fully
Implemented

Meeting with
Quedancor  was
made by manage-
ment and Que-
dancor turned
over to ACPC the

documents for
collections.

ACPC fielded
personnel to
collect as their
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Observations and Ref Action Taken by Auditor’s

Recommendations ) Management Validation
starting point of
their strategy.

b. make representation with Conducted initial meeting Fully
the DA for the holding of with QuedanCor, DA, and Implemented
meeting with Quedancor COA on June 20, 2015.
officials to discuss the QuedanCor has not yet | The audit team
implementation of the ready to implement the | was part of the
AOs and the activities to AOs since it was still | said initial
be undertaken to facilitate being evaluated by the | meeting,  which
the settlement of Governance Commission | was also repre-
Quedancor obligations to for GOCCs (GCG). As|sented by the
ACPC; and such, ACPC will request | QuedanCor and

QuedanCor to submit | DA to discuss the
updates on GCG’s | audit observation
evaluation, including the | noted.

readiness of QuedanCor

on the implementation of

the AOs.

c. coordinate  with  the After initial meeting on Partially
Quedancor accountant in June 20, 2015, follow up Implemented
reconciling the meetings were conducted
discrepancy between the on the reconciliation | The discrepancy
respective records of the process that included the | per books remain-
two agencies for a return of loan documents | ed unadjusted
reliable and accurate to QuedanCor. based on the
receivable account in the confirmation
financial statement. reply dated March

4, 2016 of the
QuedanCor.
. Unreliable PPE accounts | AAR
balances — £52.964 million. 2014
pages

We  recommended  that | 35-38

management:

a. conduct physical count of The Inventory Commit-tee Fully
PPE and other assets as was reconstituted on July Implemented
required under Section 6, 2015. Physical count of
490 of the GAAM, PPE and other assets was | ACPC invited
Volume I; conducted on September | COA authorized

21 to October 9, 2015 | representative
even without the presence | thru its letter
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Observations and
Recommendations

Ref.

Action Taken by
Management

Auditor’s
Validation

b.

require the Accountant
and Property Officer to
update their respective
records and reconcile the
book balance with the
property records;

require the Accountant to
correct the errors noted in
recording transactions
affecting PPE and related
accounts; and

provide allowance for
depreciation and
impairment for each PPE
items as prescribed in the
PPSAS 17 and 21 to
properly  reflect  the
correct valuation of the
PPE in the financial
statements.

of COA-ACPC Auditor
due to wunavailability to
attend annual physical
count.

The additional allowance
for depreciation amount-
ing to £267,777.14 was
taken up in the books per
JEV. No. 2015-03-041
dated March 31, 2015.

The provision of an
impairment loss was taken
up in the books per JEV
No. 2015-08-108 dated
August 31, 2015. The
unserviceable PPE were
disposed on August 3,
2015.

dated September
16, 2015 to
witness the annual
physical count.

Not Implemented
The Accounting
and Property

Units did not
update the PPE
Ledger Cards and
Property  Cards,
respectively.

Reiterated under
Observation No.
13 of this report

Fully
Implemented

JEV No. 2015-03-
041 was verified.

Fully
Implemented

JEV No. 2015-08-
108 was verified.
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Observations and Ref Action Taken by Auditor’s
Recommendations ) Management Validation
Credit funds for the Agri-| AAR
cultural Fisheries Financing | 2013
Program (AFFP) not availed | pages
of by farmers and fisherfolk | 35-39
beneficiaries - R1 billion.
We  recommended  that As of 31 December 2015, Partially
management monitor the the total amount of loans Implemented
AFFP credit fund utilization approved has reached
and conduct field validation £639 million or 63.9|2015  Year-end
in coordination with program percent of the R1 billion | Accomplishment
partners and concerned DA fund, of which 2272 | Report was
personnel on other million or 27.2 percent | verified.

requirements of the program.

was released to 14,639

small farmers and
fisherfolks borrowers
registered  under  the
RSBSA.
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PAST DUE
No. |Date Granted Program CONDUIT SOURCE AMOUNT CURRENT| <30 days|30-60 days >60 days

1 8-1-92 Credit Cooperative Assistance Program QUEDANCOR CALF 16,688,978.37 16,688,978.37
2 6-10-1993 |Micro Credit Program QUEDANCOR GAA 2,684,719.72 2,684,719.72
3 12-9-1993 |Grains Production Enhance Program QUEDANCOR GAA 453,511.42 453,511.42
4 10-11-1994 [Micro Credit Program QUEDANCOR GAA 12,750,000.00 12,750,000.00
5 7-22-1997 |Credit and CGP under the Poverty Alleviation Fund QUEDANCOR GAA 67,853,307.23 67,853,307.23
6 5-6-2002 |GA Rice & Corn Based Farming System QUEDANCOR 97,002,529.12 97,002,529.12
7 6-23-2003 |AMCFP-Corn & Fishery QUEDANCOR GAA 148,685,106.67 148,685,106.67
8 7-26-2005 |AMCFP for SRT-AFBO QUEDANCOR GAA 83,333,333.33 83,333,333.33
9 6-15-2005 |Fisheries Sector Program/MTFDP QUEDANCOR GAA 58,600,000.00 58,600,000.00
10 12-9-2005 |AMCFP for SRT QUEDANCOR | AMCFP 62,500,000.00 62,500,000.00
11 | 10-16-2006 |AMCEFP for Tobacco QUEDANCOR | AMCFP 32,000,000.00 32,000,000.00
12 2009 Tabacco Contract Governing System NTA AMCFP 6,257,549.03 6,257,549.03
13 2006 AMCFP for NABCOR NABCOR AMCFP 60,000,000.00 60,000,000.00
14 9-21-1987 |(Restructured) Integrated Rural Financing NFC CALF 19,888,134.00 19,888,134.00

TOTAL 668,697,168.89 668,697,168.89
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Total PAST DUE
No. NAME OF PROGRAM CONDUIT Date Granted CURRENT 30-60
Amount Due <30 days days > 60 days

1 IDAPCOPO August 1998 5,474,991.60 5,474,991.60

Camiling Federation of Agri'l. Coops, Inc. 757,966.78 757,966.78

Malig Samahang Nayon Cooperative 685,485.11 685,485.11

Philippine Federation of Credit Cooperative 1,304,477.98 1,304,477.98

San Jose Agricultural Federation of Coop Inc. 105,073.70 105,073.70

Lutukan Multi-Purpose Cooperative 2,621,988.03 2,621,988.03

2 IDAPCOPO Malig Samahang Nayon Cooperative 1995/1996 3,733,333.32 3,733,333.32

3 |Micro Credit Program (CIA) 8,662,080.89 8,662,080.89

Bicol Rural Dev't. Foundation, Inc. 1995/1997 7,586,000.00 7,586,000.00

KASADOK 1997 383,000.00 383,000.00

CRB Pangasinan 12/12/2001 493,080.89 493,080.89

Villa Corazon Abaca Farmers Coop, Inc. 1997 200,000.00 200,000.00

4 |GA Rice & Corn Based Farming 16,000,000.00 16,000,000.00
System - On-Lending

Coop Bank of Lanao Del Sur 2/16/1998 1,000,000.00 1,000,000.00

Davao Coop Bank 1/7/1998 10,000,000.00 10,000,000.00

1/13/1998 5,000,000.00 5,000,000.00

5 |GA Rice & Corn Based Farming 25,400,000.00 25,400,000.00

System - Mktg Rehabilitation Coop Bank of Lanao del Norte (LMPCI) 10/15/1998 1,250,000.00 1,250,000.00

Coop Bank of Davao Oriental (DORAMCOFED) 2/23/1998 14,950,000.00 14,950,000.00

CBNE (San Jose AFC) 3/13/1998 9,200,000.00 9,200,000.00

6 |NABCOR Agribusiness 3,142,895.85 3,142,895.85

Dev't Program Blue Sky Agri Farms 250,000.00 250,000.00

Marcelo Atienza 73,454.55 73,454.55

Balikatan sa Bagong Talavera Secondary Coop 591,665.00 591,665.00

RGF General Merchandize 398,890.00 398,890.00




Nueva Vizcaya Agricultural Terminal, Inc. 213,650.56 213,650.56
St. Christopher Multi-Purpose Coop 283,334.00 283,334.00
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Total PAST DUE
No. NAME OF PROGRAM CONDUIT Date Granted CURRENT 30-60
Amount Due <30 days days > 60 days
Antique Muscovado Sugar Producer's Mktg. Coop 202,565.74 202,565.74
A&A Express Inc 533,336.00 533,336.00
Desiree Duran Farm & Agri Supply 596,000.00 596,000.00
7 |Integrated Rural Financing/
Special Agricultural Rehab Fund [Rural Bank of Cabiao, Inc. 1973/74/78/79/80 1,229,243.61 1,229,243.61
8 [Expanded Coopbank Assistance CBNE 1996/97 5,206,908.63 5,206,908.63
Program

53,141,391.11 53,141,391.11
9 [|Integrated Rural Financing Rural Bank of Jasaan 8/8/1975 282,720.43 282,720.43
RB Guinayangan 454,561.69 454,561.69
RB Tabacco(Albay Inc.) 202,952.66 202,952.66
RB San Manuel(Tarlac) 162,889.79 162,889.79
RB Naujan(Mindoro Oriental) 150,000.00 150,000.00
RB Trinidad(Bohol) 237,303.35 237,303.35
CBNE (New San Ildefonso) 957,053.15 957,053.15
Coopbank of Davao (DFFCI & Compostela) 3/20/1998 35,000,000.00 35,000,000.00
Coopbank of Pampanga(Florida Blanca) 3/16/1998 2,631,730.77 2,631,730.77
CBNE (Tarlac) 3/30/1998 2,492,109.96 2,492,109.96
Davao Coopbank (South Cotabato) 6/15/1998 10,000,000.00 10,000,000.00
RB Lupon(IRF) 198,936.89 198,936.89
RB Daet 327,131.38 327,131.38
RB Mahabebe 44,001.04 44,001.04
294,557.17 294,557.17
10 |Fisheries Loan Guarantee Fund Rural Bank of Oas, Albay 1981 25,054.89 25,054.89
Rural Bank of Iba Zambales 1972/1983 269,502.28 269,502.28
11 [Special Agricultural Rehabilitation  |Rural Bank of Dipaculao (Aurora) 1981/1983 72,717.93 72,717.93

Fund




Total

122,358,120.11

122,358,120.11
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PAST DUE
Date Termination NAME OF PROGRAM CONDUIT [SOURCE AMOUNT CURRENT
No. | Granted Date <30 days | 30-60 days >60 days
1 3-5-1999 03/05/2016 |GA Rice & Corn Based Farming System SBC 1,500,000.00 1,500,000.00
2 9-19-2000 | 09/09/2015 |GA Rice & Corn Based Farming System QUEDANCOR 123,922,184.24 123,922,184.24
3 11-29-2004 | 11//28/2014 |Ginintuang Masaganang Ani (GMA CARES) QUEDANCOR| CALF 300,000,000.00 300,000,000.00
4 |2009/10/11 | 2012/2014 [Tomato Production and Processing System NFC AMCEFP 72,174,000.05 72,174,000.05
5 1-24-2011 1-24-2016 |Innovative Financing Schemes PCFC AMCEFP 33,540,000.00 33,540,000.00
6 2-16-2011 2-16-2016 |Innovative Financing Schemes PCFC AMCFP 4,800,000.00 4,800,000.00
7 3-4-2011 3-4-2016 [Innovative Financing Schemes PCFC AMCEFP 10,800,000.00 10,800,000.00
8 4-1-2011 4-1-2016 |Innovative Financing Schemes PCFC AMCEFP 4,080,000.00 4,080,000.00
9 6-9-2011 6-9-2016 [Innovative Financing Schemes PCFC AMCEFP 6,780,000.00 6,780,000.00
10 | 1-28-1997 | 2-28-2017 |Establisment of Dairy Dev't. Network in NDA GAA 42,199,396.73 42,199,396.73
Selected Key Areas
TOTAL 599,795,581.02 103,699,396.73 496,096,184.29
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SOURCE/
NO.| NAME OF PROGRAM CONDUIT DATE DUE DATE AMOUNT PAST DUE REMARKS
GRANTED <30 days 30-60 days >60days
1 [AMCFP-CBAP 23,437,982.72 23,437,982.72
CB B Ilo-ilo 2011 2013 9,065,950.92 9,065,950.92 | ACPC directly transact with borrowers per DOA executed.
Also, the closed CB Iloilo submitted REMS to ACPC.
CB Agusan Del Norte 2011 2013 2,083,333.34 2,083,333.34 | For restructuring upon finalization/approved by BSP of the
merger with CB ADU and other CBs.
CB Bulacan 2008/2009 2009 10,752,629.62 10,752,629.62 | Partial amount of obligation of CBs Benguet, Tarlac and
Camarines Norte were already paid by the banks but was
not remitted by CB Bulacan to ACPC before its closure. For
the CB Nueva Ecija account, under a DOA, the balance is
being collected by ACPC directly from the borrowers as
agree with PDIC & CB Bulacan. ACPC filed claims w/ PDIC.
CB Misamis Oriental 2009 2010 1,500,000.00 1,500,000.00 | With REM executed by CB Camiguin in favor of ACPC
CB Quezon 2008/2009 2009/2010 36,068.84 36,068.84 | ACPC directly collected the receivables from the borrowers
as agreed with PDIC and CB Quezon.
2 |AMCFP-CBAP (STD 357,609,892.07 205,021,810.37 152,588,081.70
Scheme) and Rehab Cooperative Bank of Bulacan 10-7-2011 10-7-2012 94,043,131.70 94,043,131.70 | ACPC assigned collection management of receivables with
Program for Victims Cooperative Bank of Bulacan 10-19-2011 10-19-2012 10,000,000.00 10,000,000.00 | a total amount of P153 M to collectecting agents per DOA
of Typhoon Yolanda Cooperative Bank of Bulacan 11-8-2011 11-8-2012 20,000,000.00 20,000,000.00 | executed by CRBB and ACPC. ACPC also filed claims with
Cooperative Bank of Bulacan 5/11/2012 5/11/2013 20,000,000.00 20,000,000.00 | PDIC for the P150 million STD.
Cooperative Bank of Nueva Vizcaya 02/11/2015 02/11/2016 10,000,000.00 10,000,000.00
Cooperative Bank of Nueva Vizcaya 6-29-2015 6-29-2016 10,000,000.00 10,000,000.00
Cooperative Bank of Bukidnon 03/19/2015 | 03/19/2016 10,000,000.00 10,000,000.00 Follow-up payments then sending letter.
Cooperative Bank of Negros Oriental 01/28/2015 01/28/2016 7,000,000.00 7,000,000.00
Cooperative Bank of Misamis Oriental 07/19/2013 07/19/2016 5,000,000.00 5,000,000.00
Cooperative Bank of Misamis Oriental 03/11/2015 03/11/2016 10,000,000.00 10,000,000.00
Cooperative Bank of Misamis Oriental 06/29/2015 | 06/29/2016 10,000,000.00 10,000,000.00
Countryside CRB Batangas 08/12/2014 08/12/2015 10,000,000.00 10,000,000.00 ACPC Approved the plan of payment proposed by CB Batangas
12/22/2014 12/21/2017 4,158,616.68 4,158,616.68 The amount will be paid including in 2016 for 10 months.
Cooperative Bank of Ilocos Sur 02/25/2015 02/25/2016 5,000,000.00 5,000,000.00
12/10/2014 12/10/2017 5,000,000.00 5,000,000.00
06/22/2015 06/22/2016 5,000,000.00 5,000,000.00
Cooperative Bank of Cotabato 04/15/2015 04/15/2016 5,000,000.00 5,000,000.00
Magarao Multi-Purpose Coop 01/20/2015 01/20/2018 2,000,000.00 2,000,000.00
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SOURCE/
NO.| NAME OF PROGRAM CONDUIT DATE DUE DATE AMOUNT REMARKS
GRANTED
King Cooperative 09/18/2013 09/17/2014 8,544,950.00 8,544,950.00 | The amount is a program fund/thrust deposit and not a loan
Negros Cooperative Bank 04/21/2015 04/21/2016 1,000,000.00 1,000,000.00 ACPC will visit the coop for the returned of docs and evaluate
Gumaca MSK MPC 02/03/2015 | 02/03/2018 500,000.00 500,000.00 King Coop application as collecting agents.
04/24/2015 04/24/2018 500,000.00 500,000.00
Leon Small Coconut Farmers MPC 03/27/2014 03/26/2017 10,000,000.00 10,000,000.00
08/20/2014 08/19/2017 5,000,000.00 5,000,000.00
10/10/2014 10/09/2017 5,000,000.00 5,000,000.00
Metro Ormoc Community MPC 01/29/2014 01/28/2017 10,000,000.00 10,000,000.00
05/28/2014 05/27/2017 10,000,000.00 10,000,000.00
Southern Leyte Cooperative Bank 02/03/2014 02/03/2017 10,000,000.00 10,000,000.00
Rural Bank of Dulag 03/28/2014 03/27/2017 7,000,129.15 7,000,129.15
Integrated Barangay of Numancia MPC 04/01/2014 03/31/2017 487,835.06 487,835.06
04/25/2014 04/24/2017 1,000,000.00 1,000,000.00
Capiz Settlers Cooperative 04/10/2014 04/09/2017 3,000,000.00 3,000,000.00
Rural Bank Inc. 05/20/2014 05/19/2017 2,000,000.00 2,000,000.00
Fatima Multi-Purpose Coop 04/29/2014 04/28/2017 4,000,000.00 4,000,000.00
06/30/2014 06/29/2017 4,000,000.00 4,000,000.00
09/07/2014 09/08/2017 2,000,000.00 2,000,000.00
SUMAPI Multi-Purpose Coop 09/29/2014 09/28/2017 1,000,000.00 1,000,000.00
11/10/2014 11/09/2017 1,000,000.00 1,000,000.00
(Omaganhan Farmers Agrarian 07/02/2014 07/01/2017 5,000,000.00 5,000,000.00
Reform Cooperative 08/12/2014 08/11/2017 5,000,000.00 5,000,000.00
Labo Progressive MPC 10/23/2014 10/22/2017 1,890,764.48 1,890,764.48
12/15/2014 12/15/2017 5,000,000.00 5,000,000.00
Camarines Sur MPC 11/27/2014 11/26/2017 2,484,465.00 2,484,465.00
Cooperative Bank of Cagayan 03/09/2015 03/09/2016 5,000,000.00 5,000,000.00
06/29/2015 06/29/2016 5,000,000.00 5,000,000.00
3 |Micro Credit for Rural Kauswagan Livelihood for Rural 08/04/2009 4,500,000.00 4,500,000.00
Enterprise Dev't.
Development Foundation Inc.
4 |Upland Southern 2,565,339.24 2,565,339.24
Mindanao - CIBP Maragusan Valley Development Coop 02/08/2012 12/31/2021 1,832,696.69 1,832,696.69
Maco Development Coop 07/22/2012 12/15/2017 732,642.55 732,642.55 702,660.72 is the correct outstanding balance per subsidiary
ledger.The difference of P 29,981.83 was erroneously recorded
to other payables. For adjustment in January 2016 JEV.
5 |ICB and Micro Credit 1,600,000.00 1,600,000.00
Program for Bohol Bohol Federation of Women Coop 10/10/2010 2013 800,000.00 800,000.00 | Requested for restructuring
Bohol Local Development Foundation 10-1-2010 2013 800,000.00 800,000.00 | For field visit to farmer borrowers
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SOURCE/
NO.| NAME OF PROGRAM CONDUIT DATE DUE DATE AMOUNT REMARKS
GRANTED
6 |[Multi-Livestock Dev't 47,421,009.17 582,750.00 46,838,259.17
ILoan Program RB Bontoc 1996 2003 1,648,540.88 1,648,540.88 | With pending negotiation

CB Tarlac 2013 2016 582,750.00 582,750.00 Closed Bank - 2014
CB Nueva Ecija 1999 2007 2,182,295.97 2,182,295.97 | Closed Bank - 2010
CB Pampanga 2003 2014 5,280,291.55 5,280,291.55 | Acquired by RB Angeles/ under negotation
RB Cabangan 1996 2013 300,000.00 300,000.00 | Restructured - 2009
RB Orani 1993 1998 1,000,000.00 1,000,000.00 | Closed Bank -2009
RB Porac NAFC released 2014 281,639.14 281,639.14 | Restructured - 2010
De La O Rural Bank 2003 2011 756,742.50 756,742.50 | W/ Pending Negotiation
RB San Antonio De Padua 2003 2011 2,117,647.06 2,117,647.06 | Closed Bank - 2010
RB Pitogo 1997 2002 1,000,000.00 1,000,000.00 | Closed Bank - 2010
RB OAS 1994 1999 700,000.00 700,000.00 | Closed Bank -2009
RB Milagros 1996 2001 1,157,445.00 1,157,445.00 | Closed Bank -2009
CB Camarines Sur 2002 2008 4,639,991.82 4,639,991.82 | Closed Bank - 2010
RB Ibalon 2000 2008 2,400,000.00 2,400,000.00 | Closed Bank - 2011
CRB Aklan 2002 2010 2,400,000.00 2,400,000.00 | Closed Bank -2009
RB Badiangan 2000 2008 450,000.10 450,000.10 | Closed Bank -2012
RB Valencia 2002 2002 3,692,500.00 3,692,500.00 | Closed Bank - 2011
RB Sta. Catalina 2001 2001 633,119.51 633,119.51 | w/ Pending Negotiation
CB Zamboanga 1996 2004 1,200,000.00 1,200,000.00 | Closed Bank -2009
Rb Kibawe 2,000.00 2,000.00
Rb Talisayan 2000 2013 333,468.57 333,468.57 | Restructured 2010
CRB Camiguin 1996 2004 1,976,000.00 1,976,000.00 | Closed Bank - 2010
CB Lanao del Norte 2001 2009 1,200,000.00 1,200,000.00 | Closed Bank - 2012
RB Karomatan 1992 1997 1,000,000.00 1,000,000.00 | w/ Pending Negotiation
RB Tacurong 1996 2004 1,646,950.17 1,646,950.17 | Closed Bank - 2010
RB Isulan 1999 2007 2,900,000.00 2,900,000.00 | Closed Bank - 2010
CRB Agusan Del Norte 2000 2012 2,036,159.22 2,036,159.22 | Restructured 2009
RB Dapa (Siargao Bank) 2001 2013 600,803.86 600,803.86 | Restructured 2014
RB Parang 1996 1,200,000.00 1,200,000.00 | Closed Bank - 2007
CRB Albay 1988 1993 2,102,663.82 2,102,663.82

7 |FLGF 2,238,772.44 2,238,772.44 | From PDIC
RB Pulupandan 2013 142,079.15 142,079.15
E.B. Magalona ( RB Negros Occidental) 2013 22,573.22 22,573.22
RB Lal-lo 2014 113,845.94 113,845.94
RB Zaragoya (NE) 2014 477,501.45 477,501.45
Community RB of Hinobaan (Neg Or) 2014 31,922.21 31,922.21
RB Eclague (Isabela) 2014 639,136.30 639,136.30
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RB Tago (Surigao Sur) 2014 136,241.93 136,241.93
RB Cabarroguis(Quezon) 2014 265,917.25 265,917.25
8 |IRF M-99 RB Ramos (Tarlac) 2013 40,303.25 40,303.25
RB Palawig 369,251.74 369,251.74
9 |Agriculture and Fisheries 50,000,000.00 50,000,000.00 From PDIC
Financing Program II - Philippine Postal Savings Banks, Inc. 09/15/2015 09/15/2016 40,000,000.00 40,000,000.00
'Value Chain Financing Bukidnon Cooperative Bank 09/29/2015 09/29/2016 10,000,000.00 10,000,000.00
10 [Agriculture and Fisheries 300,000,000.00 300,000,000.00
Financing Program - Tlocos Sur Cooperative Bank 09/15/2015 09/15/2020 20,000,000.00 20,000,000.00
Cooperative Bank Cooperative Bank of Misamis Oriental 09/15/2015 09/15/2020 40,000,000.00 40,000,000.00
Assistance Program I1 Bukidnon Cooperative Bank 09/15/2015 09/15/2020 30,000,000.00 30,000,000.00
Cooperative Bank of Nueva Vizcaya 09/15/2015 09/15/2020 20,000,000.00 20,000,000.00
Cooperative Bank of Cotabato 09/15/2015 09/15/2020 40,000,000.00 40,000,000.00
Cooperative Bank of Negros Oriental 09/15/2015 09/15/2020 10,000,000.00 10,000,000.00
Cooperative Bank of Tlocos Norte 09/21/2015 09/21/2020 20,000,000.00 20,000,000.00
First [sabela Cooperative Bank 09/28/2015 09/28/2020 50,000,000.00 50,000,000.00
Cooperative Bank of La Union 09/28/2015 09/28/2020 10,000,000.00 10,000,000.00
Occidental Ulidoro Cooperative Bank 09/28/2015 09/28/2020 10,000,000.00 10,000,000.00
Cooperative Bank of Quezon Province 09/28/2015 09/28/2020 20,000,000.00 20,000,000.00
[Negros Cooperative Bank 09/29/2015 09/29/2020 10,000,000.00 10,000,000.00
Cooperative Bank of Bohol 09/29/2015 09/29/2020 20,000,000.00 20,000,000.00
11 [Direct Market Linkage Seeds and Fruits Multi-Purpose 10-10-2015 10-10-2017 5,000,000.00 5,000,000.00
Development Program Cooperative
Total 794,372,995.64 567,669,899.61 226,703,096.03
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Dacion Value

No. TCT No./OCT No./TD No. Source Name of Bank Registered Owner Previous Owner
of Property
Rural Bank of Badoc, Inc. 596,695.00
1 |TD No. ARP PDIC |Rural Bank of Badoc, Inc. Rural Bank of Badoc, Inc. Tacbian, Valentin 596,695.00
Rural Bank of Iba, Inc. 488,996.31
2 |TD No. 7936 PDIC |Rural Bank of Iba, Inc. Rural Bank of Iba, Inc. Aquino, Rodolfo 175750
3 |TD No. 6139 PDIC ([Rural Bank of Iba, Inc. Rural Bank of Iba, Inc. Aquino, Rodolfo T
4 |TCT No. T-25174 PDIC |Rural Bank of Iba, Inc. Rural Bank of Iba, Inc. Acayan, Amado, Jr. 100,800.00
5 (TD No. 02-0849 PDIC |Rural Bank of Iba, Inc. Rural Bank of Iba, Inc. Leomo, Bonifacio 222,040.00
6 |TD No. 02-0986 PDIC |Rural Bank of Iba, Inc. Rural Bank of Iba, Inc. Careon, Leonido 70,000.00
7 |TCT No. T-24375 PDIC ([Rural Bank of Iba, Inc. Rural Bank of Iba, Inc. Umiten, Felimon 82,320.00
8 [TD No. 13521 PDIC |Rural Bank of Iba, Inc. Rural Bank of Iba, Inc. Baguilod, Ignacio 6,828.79
9 |TD No. 13536 PDIC |Rural Bank of Iba, Inc. Rural Bank of Iba, Inc. Magno, Juanito 1,250.00
10 |TD No. 2393 PDIC ([Rural Bank of Iba, Inc. Rural Bank of Iba, Inc. Manalo, German 2,500.00
11 |TD No. 10966 PDIC |Rural Bank of Iba, Inc. Rural Bank of Iba, Inc. Mazo, Amancio 1,500.00
Rural Bank of Macabebe, Inc. 94,437.00
12 |TD No. 10016-0040-R PDIC |Rural Bank of Macabebe, Inc. |Rural Bank of Macabebe, Inc. [Maria Magat Ramos 94,437.00
Rural Bank of Capas, Inc. 73,760.40
13 |TCT No. 123742 PDIC |Rural Bank of Capas, Inc. Rural Bank of Capas, Inc. R.Velasquez/E.Asuncion 28,854.00
14 |TCT No. 125099 PDIC |Rural Bank of Capas, Inc. Rural Bank of Capas, Inc. Rosalina Padilla 44,906.40
Rural Bank of Palauig, Inc. 1,090,718.00
15 |TD-0680 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Maya, Pastor 13,500.00
16 |[TD-51821 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Mendoza, Cesario 25,650.00
17 |TCT- 26699 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Rivera, Edilberta 20,529.00
18 |TD-05-0296 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Cabotaje, Loreto 9,000.00
19 |TD No. 6265 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Bustamante, Patricio 132,489.00
20 [TD-6485 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Sangalang, Angel 26,468.00
21 [TD-26119 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Elbancol, Asuncion 7,944.00
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No.

TCT No./OCT No./TD No.

Source

Name of Bank

Registered Owner

Previous Owner

Dacion Value
of Property

22

TD-22983

PDIC

Rural Bank of Palauig, Inc.

Rural Bank of Palauig, Inc.

Elgar, Basilisio

27,000.00
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Dacion Value

No. TCT No./OCT No./TD No. Source Name of Bank Registered Owner Previous Owner
of Property

23 |TD-26132 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Augusta, Encina/ 8,442.00
24 |TD-2412 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Elbo, Nilo 36,742.00
25 |TD No. 28460 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Nepomuceno, Villarita 103,572.00
26 [TCT T-11270 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Abad, Bonifacio 59,466.00
27 |TD No. 2735 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Gregorio, Divina 56,700.00
28 [TD-03-0639 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Alvez, Artemio 6,250.00
29 |TD-4817 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Mendoza, Vicente 140,000.00
30 |TD-27588 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Abad, Melquiades 44,069.00
31 |OCT No. 2986 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Acupan, Herbert 13,155.00
32 |OCT No. 3506 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Apelo, Esperanza 45,234.00
33 |TD-1816 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Cancino, Alfonso 18,000.00
34 |TD-1817 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Cancino, Emiliano 18,000.00
35 |TD-6667 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Dingcon, Desiderio 2,358.00
36 |TD-27925 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Gamboa, Eleuterio 51,496.00
37 [TD-27926 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Gamboa, Monica 51,496.00
38 |TD-3860 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Navida, Modesto 22,932.00
39 |TD-25882 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Ponce, Federico 11,250.00
40 [TD-4723 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Sevilla, Teofilo 7,079.00
41 [TD-5538 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Singson, Rosario 55,881.00
42 |TD-26415 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Tazal, Roberto 7,031.00
43 |TD No. 5535/5536 PDIC |Rural Bank of Palauig, Inc. Rural Bank of Palauig, Inc. Pastor, Bundang 68,985.00

Community RB of Bulalacao, Inc. 3,315.00
44 TD NO. 0409-38 PDIC COININuUIILYy Kb Ol buldlaCdo, |COIIINUIILy Kb 01 buldldCdo, Melitante, Ubaldo 253 1500
45 TCT NO. 046966 PDIC L"(’)‘Imnunuy KD 01 buldldCdo, L“O‘IIIIIlLlIllly KD 01 buldldCd0, Absalon, Alejandro 1’00000

Tin

Tin

GRAND TOTAL

2,347,921.71
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Schedule of Due from GOCCs
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Date Reference Trustee Amount
3-31-2006 JEV No. 06-03-013 Bangko Sentral ng Pilipinas(CALF) 70,301,674.00
12-31-2006 JEV No. 06-12-055 Bangko Sentral ng Pilipinas(CALF) 1,000,000.09
12-31-2007 JEV No. 07-12-065 Bangko Sentral ng Pilipinas(CALF) 35,650,837.16
12-31-2015 JEV No. 15-12-210 Bangko Sentral ng Pilipinas(CALF) 107,195,957.58
7-31-2007 JEV No. 07-07-036 National AgriBusiness Corporation (NABCOR) 15,700,203.59
9-30-2013 JEV No. 13-09-129
8-31-2007 JEV No. 07-08-044 Land Bank of the Philippines (Sikat Saka Program) 200,000,000.00
10-31-2010 JEV No. 10-12-165
12-31-2010 JEV No. 10-12-065
10-31-2012 JEV No. 12-10-159
12-31-2013 JEV No. 13-12-171 Land Bank of the Philippines (AFFP) 550,000,000.00
12-31-2013 JEV No. 13-12-171 People's Credit and Finance Corporation (AFFP) 450,000,000.00
12-31-2009 JEV No. 09-12-138 United Coconut Planters Bank(USM) 37,666,066.55
5-31-2011 JEV No. 11-05-072
7-29-2011 JEV No. 11-07-094
12-31-2011 JEV No. 11-12-184
7-31-2012 JEV No. 12-07-110
11-30-2012 JEV No. 12-11-174
3-31-2013 JEV No. 13-03-035
4-30-2013 JEV No. 13-04-048
5-31-2013 JEV No. 13-05-062
8/30/2015 JEV No. 15-08-122
11-30-2012 JEV No. 12-11-174 Land Bank of the Philippines (USM) 83,259,282.39
12-31-2012 JEV No. 12-12-193
8/31/15 JEV No. 15-08-114 Peoples Credit and Finance Corporation (AFFP II) 400,000,000.00
9/30/15 JEV No. 15-09-132 Land Bank of Philippines (AFFP II - Sikat Saka Program II) 600,000,000.00

Total

2,550,774,021.36




Agricultural Credit Policy Council
Annual GAD Accomplishment Report

Annex B

FY 2015
Amount Accomplishment Beneficiaries
. . (Loans Released/
GAD Activity Trainings/
Budget Actual Semi Total | Female
eminar)
CLIENT FOCUSED
Monitoring of the £1,500,000.00 | £1,414,000.00
implementation of
programs under the
AMCFP
AMP 50.60 million loans 5,226 4,704
CBAP 314.63million loans
3,901 781
Sikat-Saka 784.20 million loans 2,519 503
Calamity Program 35.10million loans 1,179 236
AFFP 174.03 million loans 1,914 383
Total 1.358.56 billion 24,558 | 15,814
Conduct of institutional 200,000.00 228,000.00
capacity-building (ICB)
programs to strengthen
the capability of coops
and other organizations 105 ICB trainings/ 2062 412
that provide agri-credit to activities conducted ’
sustain access to
financing by small
farmers and fisher folks
including women
Conduct of credit 250,000.00 256,000.00 65 credit facilitation At least
facilitation seminars activities 30%
ORGANIZATION FOCUSED
Participate in Women’s 60,000.00 56,000.00 Women’s Day
) . 70 70
Day celebration Celebration
Participate in CSC- CSC-NCRFW ) )
NCRFW seminar seminar
TOTAL £2,010,000.00 | P1,954,000.00
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