QUARTERLY PHYSICAL REPORT OF OPERATION

As of June 30,2026

Department : Department of Agriculture (DA)
Agency/Entity : Agricultural Credit Policy Council
Operating Unit : < not applicable >

Organization Code (UACS) :05 002 0000000

BARNo. 1

Physical Target (Budget Year) Physical Accomplishment (Budget Year) Variance

Particulars UACS as of Remarks

COPE | tst | 2na | 3ra | 4 [ o0 st | 2nd | 3/ | 4t || JunesO,
Quarter| Quarter | Quarter | Quarter Quarter | Quarter | Quarter | Quarter

12 13
1 2 3 4 5 6 7 8 9 10 1 8+9) | (12-3-9) 14

3101000
0000000
0

AGRICULTURAL CREDIT
PROGRAM

00 : Access of Small Farmers and
Fisherfolk to formal credit under the
ACPC Agro-Industry Modernization
Credit and Financing Program
increased

Outcome Indicator(s)

1. Percentage increase of
borrowers obtaining loans from
formal sources:

a. small farmers (3 hectares and
below)

b. small fisherfolk (3 tons and
below)

2. Repayment rate (loans 85-95% | 85-95% Repayment rate is reported by the end of the year
collected /loans matured)

Output Indicator(s)

Amount of loans granted to credit
retailers/lenders and to
end-borrowers:

1. Creditretailers/lenders (PM) 412.50 |2,337.50 2,750.00 | 412.50 | 2,337.50 2,750.00 0
(Amount of Credit Fund
transferred to the Partner
Lending Conduits [PLC])
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Department
Agency/Entity
Operating Unit

Organization Code (UACS)

: 05002 0000000

: Department of Agriculture (DA)
: Agricultural Credit Policy Council
: <not applicable >

QUARTERLY PHYSICAL REPORT OF OPERATION

As of June 30, 2026

BAR No. 1

Physical Target (Budget Year) Physical Accomplishment (Budget Year) Variance
Particulars ggg: ]uarlnseo3f0 Remarks
1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total 2026 ’
Quarter| Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter
12 13
1 2 3 4 5 6 7 :. 8 9 10 11 (8+9) | (12-3-4) 14
AGRICULTURAL CREDIT 2101600 ‘
PROGRAM 0000000
0

2 End-borrowers (PM) 525.075 | 638.522 | 950.479 | 1,128.42 | 3,242.50 152.85 | 1,417.28 1,570.13 407 The loan disbursement to end borrowers by Partner Lending Conduits

(Amount of loans disbursed by (PLCs) exceeded the target due to the following factors:

PLCs to small farmers and ] 1. Full-scale disbursement of loans to end borrowers during the second

fisherfolk) ‘ quarter.

i 2. Improved the efficiency of the loan reporting process.

3. Number of credit program 6 8 10 8 32 6 8 14 0

orientations and credit

matching seminars and

workshops conducted
4. Number of farmers and 3 4 3 2 12 2 5 7 0

fisherfolk organizations [

provided with institutional

capacity building assistance
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