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PROGRAMS FOR DECEMBER 2022

This report contains the status of DA-ACPC Credit and Institutional Capacity Building (ICB)
Program accomplishments based on ACPC program monitoring data as of December 31, 2022,

A. DA-ACPC Credit Programs

1) Summary of DA-ACPC Credit Program Accomplishments

e AsofDecember 31,2022, DA-ACPC credit programs have released loans that cumulatively
amount to P38.42 billion and which have reached 465,423 small farmers and fisherfolk
(SFF) and 1,477 agri-based micro and small enterprises (MSEs) nationwide (see Table 1).
The following 12 DA-ACPC credit programs, 8 of which are on-going, contributed to these
cumulative accomplishments:

o On-going Programst!

i) Expanded SURE-Aid and Recovery Project (SURE COVID 19)
ii} Agri-Negosyo Program (ANYQ)
iii) Kapital Access for Young Agripreneurs Program (KAYA)
iv) Survival and Recovery Loan Assistance (SURE)
v]) BuyANIhan Program
vi) Accessible Loans for Empowered, Resilient, and Transformed - Agrarian Reform

' Credit programs are classified as on-going when the transfer of credit funds to partner lending conduits (e.g. cooperatives,
banks, and Government Financial Institutions (GFls)) and loan releases are still on-going.
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2)

3)

Beneficiary Organizations (ALERT ARBOs) Program?
vii) Sikat-Saka Program (SSP)
viii) Upland Southern Mindanao Credit and Institution Building Program (USM-CIBP)

o Completed Programs?

i) Expanded Survival and Recovery Loan Assistance for Rice Farmers (SURE-Aid Palay)
ii) Production Loan Easy Access Program (PLEA)
iii) Working Capital Loan Easy Access (CLEA)
iv) Agricultural and Fisheries Machineries and Equipment Loan Program (AFME)

For the year 2022 (January-December), the total amount of loans released through all on-
going DA-ACPC credit programs reached P3.74 billion. A total of 61,593 small farmers and
fisherfolk (SFFs) and 165 agri-based micro and small enterprises (MSEs) availed
themselves of these loans. Private PLCs implementing the ANYO, KAYA, SURE Covid -19,
and SURE programs account for 63% (P2.36 billion) of the amount of loan releases in
2022 under the on-going DA-ACPC credit programs. These programs were able to provide
loans to 57,822 SFF and 220 MSE borrowers during the year (see Table3).

Accomplishments by Region

As of December 31,2022, the top 3 regions in terms of cumulative loan releases are Region
[II (P8.89 billion), Region II (P6.33 billion), and Region VI (P4.15 billion). On the other
hand, the regions that cumulatively have the highest numbers of SFF and MSE borrowers
are Region III (53,704), Region IV-A (43,342), and Region XII (40,454) (see Table 2).

For the year (2022), regions with the most loan releases are Regions II (P291.33 million),
IV-A (P277.04 million), and VII (P247 million). In terms of number of borrowers, Region
XIII, Region VII, and Region X are the top 3 regions with the most borrowers (see Table4).

Credit Fund Transfers, by Fund Source

As of December 31,2022, credit funds cumulatively amounting to P16.54 billion* had been
transferred to partner lending conduits (PLCs) by DA-ACPC. These PLCs include
government financial institutions (GFIs), rural banks, cooperative banks, thrift banks,
cooperatives, non-government organizations/micro-finance institutions (NGOs/MFIs),
farmers’/irrigators’ associations, and corporations. Of the total credit funds transferred
to GFIs and other PLCs, P12.97 billion was funded through the General Appropriations Act
(GAA). On the other hand, the remaining balance was funded through the Agro-Industry
Modernization Credit and Financing Program (AMCFP) Fund (6.32%), the Bayanihan II
Act Stimulus Fund (15.12%), and the Direct Market Linkage Development Program
(DMLDP) (0.15%) (see Table 5).

For the year (2022), the GAA allocated P2.52 billion for credit to DA-ACPC. These funds
have been transferred to 78 PLCs. Of the said amount, P237.24 million was transferred to
34 PLCs through DA-ACPC's partnership with the Development Bank of the Philippines
(DBP).

2 The ALERT-ARBOs Program is implemented in 2012 under the previous name of Agrarian Production Credit Program

(APCP).

3 Completed programs are identified as programs which are previously funded by ACPC and, as of to date, no further credit
fund transferred to PLCs.

4 The difference between the cumulative amount of credit funds transferred and loan releases is due to loan re-availment of
some borrowers (specifically under PLEA, Sikat Saka and APCP Programs) and fund counter parting by LBP under Sikat Saka
and APCP Program.



4) Number of Partner Lending Conduits (PLCs), by Type of Organization

Table 6 shows that, as of December 31, 2022, a total of 331 unique partner lending conduits
(PLCs) have participated in DA-ACPC programs over the years. Most of the PLCs are
cooperatives (73.2%) followed by rural banks (13.5%), cooperative banks (4.6%), and
farmer or irrigator’s associations (3.7%). Only 4.9% is made up of NGOs/MFIs, GFIs, thrift
banks, and corporations.

5) Loan Releases to Borrowers, by Type of Project Financed and Type of Commodity
Produced

i) Small Farmer and Fisherfolk (SFF)-Borrowers

e 98.19% of the cumulative amount of DA-ACPC credit program loan releases to SFFs
went to borrowers engaged in agri-production activities numbering 383,234. Other
projects financed by the DA-ACPC credit programs include trading of agri-fishery
products, acquisition of equipment and machinery, agricultural marketing, and agro-
processing and value-adding (See Table 7.A).

e Table 5.B. shows, on the other hand, that 90.38% of SFFs that have borrowed for
production activities are engaged in the production of crops. The rest of SFFs that
borrowed for production purposes are engaged in livestock (4.44%), fisheries
(4.18%), and poultry (0.99%). The top 3 agricultural commodities that have received
production financing from DA-ACPC programs over the years are palay (rice), corn,
and high-value crops (See Table 7.B).

if) Micro and Small Enterprise (MSE)-Borrowers

Most MSEs borrowed DA-ACPC credit program loans for working capital, whether in
marketing of agri-fishery commodities, in buying farm and fishing inputs/for agri-
fishery production, in processing, trading, or manufacturing (40.55%). On the other
hand, 36.96% of the MSE borrowers availed themselves of DA-ACPC program loans to
procure agri-fishery products and post-harvest equipment. Close to only 1 in every 4 of
the MSE borrowers (22.49%), meanwhile, used the DA-ACPC program loan in either (i)
production, marketing, trading of agri-fishery products, or (ii) establishment/
upgrading/ rehabilitation/ repair/ maintenance of agri-fishery facility (see Table 7.C).



6) Challenges Encountered during the Implementation of ACPC Credit Programs

Challenges Encountered
During Program Implementation

Measures Taken to Address the
Challenges Encountered

- Difficulties in undertaking credit facilitation
activities are being encountered in areas where
there are few or no PLCs, as well as in areas that
have peace and order issues.

- Some features of DA-ACPC credit programs are not
attractive to potential partner lending conduits:
a. Insufficient finance charge (i.e,, a service fee
of 3.5.%)
b. Subsidized features of ACPC loan products
compete with the products of some of the
potential PLCs

DA-ACPC continues to identify existing PLCs as
well as search for potential new PLCs that can
absorb additional as well as fresh credit funds.

[The pricing policy on DA-ACPC credit programs is
currently undergoing review,

Due to the veto of the inclusion of cooperatives
among the organizations originally mentioned in the
2022 GAA, additional funding for existing
cooperative PLCs and the engagement of new
cooperative PLCs was put on hold in the first four
months of 2022.

A Memorandum of Agreement (MOA) was signed
between the DA-ACPC and the Development Bank
of the Philippines (DBP) in May 2022 to implement
DA-ACPC credit programs for small farmers and
fisherfolk, cooperatives, organizations, and agri-

fishery-based micro and small enterprises.

B. DA-ACPC Institutional Capacity Building (ICB) Programs

1) Summary of DA-ACPC ICB Program Accomplishments

e For the period January-December 2022,

DA-ACPC was able to conduct a total of 563 ICB

activities (Table 8). Almost half of these (46%) were Business Plan Mentoring activities
for KAYA and ANYQ borrowers. On the other hand, one out of five (19.89%) were training
activities offered under the Upland Southern Mindanao - Credit and Institutional Building
Program (USM-CIBP) for officers and staff of organizations. Financial Literacy Training
for DA-ACPC credit program borrowers, which started to be offered in 2020, make up
6.57% of the total number of DA-ACPC ICB activities held in 2022.

The different DA-ACPC ICB activities conducted during the year (2022) were able to train
a combined total of 4,200 unique individual participants, made up of 3,858 individual loan
applicants and 352 officers and staff of organizations. Because some of these individuals
attended more than just one DA-ACPC ICB activity during the year, the overall total
number of participants in all the DA-ACPC ICB activities in 2022 reached as many as
6,7345 (see Table 8). The top 3 ICB activities in terms of the number of trained individuals
were Financial Literacy Training (34.72% of the total), Credit Worthiness Training
(15.76%), and USM-CIBP Activities (10.36%). On the other hand, the top 3 ICB activities
in terms of the number of officers and staff of organizations trained are the Business
Planning Workshop (14.91%), Credit Worthiness Training (14.91%), and Financial
Literacy Training (13.45%).

5 A total of 6,325 individual loan applicants and 409 officers and staff of organizations.



2) Accomplishments by Region

e Table 9 shows that 21.57% of the participants in DA-ACPC ICB activities in 2022 came
from Region XI, mostly made up of participants in USM-CIBP capacity building activities.
On the other hand, 13.82% are participants from CAR and 10.29% are from Region XII. On
the other hand, most of the MSEs/organizations that participated in the DA-ACPC ICB

activities came from Region XI (15.79%), XII (12.57%), and X (11.99%).

3) Challenges Encountered during the Implementation of ACPC Capacity Building Programs

Challenges Encountered
During Program Implementation

Measures Taken to Address the
Challenges Encountered

There are loan applicants who stopped attending the
mentoring activities but failed to properly coordinate
with DA-ACPC on whether they still intend to proceed
or otherwise with the revision and finalization of
their business plans.

DA-ACPC continuously tries to follow-up with
‘missing’ loan applicants through calls or
text/email messages.

The ACPC ICB Division will also propose that a
feature be added in the ACPC ACCESS for
monitoring the status of loan applicants that are
participating in DA-ACPC mentoring activities.

There are loan applicants as well as borrowers that
confirmed their attendance in the training but failed
to show up.

Training activities are re-scheduled to another
date, if necessary, in order to give ample time for
confirmed participants to attend.

Lack or unavailability of DA-ACPC ICB staff for the
implementation of:

- Training activities for the strengthening of farmer
and fisherfolk organizations

- Training for loan applicants and credit program
borrowers

The process of recruiting/hiring additional DA-
ACPC ICB staff is ongoing.

DA-ACPC is partnering with an external training
provider (i.e., Bausa Integrated Farm) and is also
training some partner lending conduits (PLCs)
to be the trainers of their clients.

Prepared by:

PMD-Program Monitoring and Data Analytics Section\

Jesimari

Project Assistant IV

Pig\ Veronica G. Javier
oject Assistant II1
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