Agricultural Credit Policy Council Annual Procurement Plan for FY 2024 (Revised)

is this an Early Mode of Procurement Schedule for Each Procurement Activity Estimated Budget (PhP) I
Code Procurement PMO/ Procurement Source of )
(PAR) Project End-User Activity? Advertisement/P | Submission/Opening of | Notice of | Contract |  Funds Yotul MO co (brief :::F"”""“ of
{Yes/No) osting of IB/REI Bids Award Signing ject)
| Travel Expense
Foreign OED NO NP-53.5 Agency-to-Agency January - December Others 6,000,000 00 6.000,000.00 Fund Source S8
Local QED NO NP.53 5 Agency-to-Agency January - December Gob 200,000 00 200,000 00
il Seminar & Training Expense (Foreign and Local) OED NO January - December Others 4,000 000 00 4 .000,000.00 : Fund Source: SB
itt. Other MOOE
Membership Dues and Contribution OED NO January - December Others 500.000.00 500,000 00 Fund Source: SB
Representation Expenses OED NO Shopping January - December Cthers 1,000,000.00 1,000,000 00 Fund Source” S8
Supplies QED NO Shopping January - December Others 50,000.00 50,000.00 Fund Source: 5B
PAP ot [Outreach Proect OED NO March and November Others 200,000,00 200,000 00 Fund Source: 5B
ACPC  Isalamat-Paalam Program OED NO August - Seplernber Others 120,000.00 120,000.00 Fund Source: SB
Support to GAD Activities CED NO NA Others 50,000.00 50,000 00 Fund Source: SB
Quarterly Eucharistic Mass. QED NO January - December Cthers 20,000.00 20,000.00 Fund Source: SB
Tree Planting Activity QED NO May . Cthers 200,000.00 200,000.00 Fund Source: 5B
Miscellaneous and Extraordinary Expenses QED NO January - December GoP 150,000.00 150,000 00
V. Office Supplies
Uni-Ball Gel impact Pen Black 1 Omm CED NO Shopping NA N/A N/A NiA Others 8,600 00 6,600.00 Fund Source: S8
Tokens for DA Official & Stakeholders QED NO NP-53.9 - Small Value Procurem NA NiA N/& NiA Others 350,000 00 350,000.00 Fund Source: SB
ACPC Wrapper CED NO NP-53 9 - Small Value Procurerr NA N/A Nik N/A Others 50,000.00 50,000.0¢ Fund Source: 88
TOTAL - OED GAA 350,000.00
sB 12,548,800.00
I. Travel Expense
Various Local QDED NO NP-53 5 Agency-to-Agency January - Decernber GoP 650,000 00 650,000.00
PAP'sof il Representation Expenses ODED NO January - December GoP 180,000.00 180,000.00
ACEG Iit, Other Supplies and equipment ODRED NO Shopping <anuary - December GoP 35,500.00 35,500.00
IV. Furnitures and Fixtures OED NO Shapping January - December GoP 34,500 00 34,500,00
TOTAL - ODED GAA 900,000.00
I. Travel Expenses -
1 1 Orientation on DA-ACPC Credit Policies and )
Programs, Financial Literacy including testimonies of CPAD NO Shopping February - November Others 800,000.00 800,000 00 Fund Source’ 5B
beneficiaries (webinars, face-to-face orientation, efc )
1.2 Meeting with RACDOs & RIOs CPAD NO Shopping June, September Others 300,000 00 300,000.00 Fund Source. S8
1 3 info Caravan CPAD NO Shopping June, August, October Others 100,000 00 100,000.00 Fund Source SB
1 4 Articles written CPAD NO Shopping February - November Others 800,000 00 80000000 Fund Source. SB
1.5 Conduct of Financial Literacy programs CPAD NO Shopping February - Novemnber Others 3,990,000 00 3,990,000 00 Fund Source: SB
:\ g;la:;capanon in Agri-Fairs, Exhibits, Promaotional CPAD NO Shopping February - November Others 100.000.00 100,000 00 Fund Source: SB
;fg?:ﬂ:“ﬁ"’ ebitrmaliie O R CPAD NO Shopping January-December Others 100.000.00 100,000.00 Fund Source: S8
2. Training | | I '
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(PAP) Project End-User Activity? Advertisement/P | Submission/Opening of | Notice of | Contract | Funds tokil MOOE co (beief ::F“m"" of
(YesiNo) osting of IB/REI Bids Award | Signing Jocs)
21 AgriCREDITalk series CPAD NO Shopping May. August, October Others 150,000 00 150,000.00 Fund Source SB
2.2 Meeting with RACDC CPAD NG NP-53.8 - Small Value Procurerr] June, September Others 600 20000 600.000.00 Fund Source SB
23 Meeting with RIOs CPAD NC NP-53.9 - Small Value Procuren June Others 5000000 50,000 00 Fund Source SB
2 4 Stakehoiders Consultation CPAD NOC NP-53 9 - Small Value Procurerr Apnl, July Others 1,250,00000 1,250,000.00 Fund Source SB
éémﬁm%,‘;i‘::g,;’”’ W e CPAD NC NP-539 - Small Value Procurent February - November Others 250950000 2,509 ,500.00 Fund Source: SB
Various |26 Conduct of Brown Bag Seminars CPAD NG Shopping January, June, September Others 225,000.00 225,000 .00 Fund Source: SB
Ppc [27 Gowao Lingap GoAD No NP-539 - Smail Vaie Procuren April April April Apil |Others 400000000  4000,00000 Fund Source: S8
3. Advertising
31 Ad Placements CPAD NC NP-53 9 - Srnail Vaiue Procurer January - December 250,000 00 250.000.00 Fund Source S8
3.2 Video Animations CPAD NO NP-530 - Srmaif Value Procuren]  August | August | August | August [others 1,500,000 00 1,500,000.00 Fund Source: S8
3.3 Testimoniais CPRAD NC NP-53 8 - Smail Vaiue Procurern April-Septernber Others &00,000 00 800,000.00 Fund Source: 58
4. Representation Expenses I l l
4.1 Governing Council Meetings CPAD NO Shopping January - December Others 200,000.00 200,000.00 Fund Source S8
4.2 Execom/Mancom Meetings CPAD NO Shopping January - December Others 900,000 .00 800,000.00 Fund Source S8
4.3 KITA MO NA! TWG Meetings CPAD NO Shopping March, June, August, December Others 100,000 00 100,000 00 Fund Source SB
4 4 Various meetings CPAD NO Shopping January - December Others 180,00000 180,000.00 Fund Source SB
8. Printing and Publication
5.1 News Magazine issue CPAD NO NP-53 9 - Smali Value Procuren July July Juty July  |Others 300,00000 300.000 00 Fund Source SE
5.2 Brochures CPAD NO NP-53.8 - Small Vaiue Procuren March March March March  |Others 500,000.00 §00,000 00 Fund Source SB
; 2 )Colmrah (Pull up banmer. Standy, Tarpauline, CPAD NO NP-53.9 - Smell Viakue Procuren Sy~ Deverber il o000 0000 00 -
5 4 Desk Calendar CPAD NO NP-53 9 - Small Value Procurem December December December | December |Others 200.000.00 200,000.00 Fund Source S8
55 Planner CPAD NO NP-53.9 - Smali Value Procurem December December December | December |Others 150,000.00 150,000 00 Fund Source SB
5 6 Publication of ACPC Studies CPAD NO NP-53.9 - Small Value Procurem March March March March  |Others 400,000.00 400 000 00 Fund Source SE
57 Flagship Publication CPAD NO NP-53.9 - Small Value Procurerm  September September September | September |Others 300,000.00 300,000 00 Fund Source SB
5 8 Annual Report CPAD NO NP-53 9 - Small Value Procurem January - December Others 30000000 300,000.00 Fund Source S8
5 § Development of [EC Materias for Alert ARBOs CPAD NO NP-53.9 - Small Value Procurem September September September | September | Others 29500000 299,000 00 Fund Source SB
6. Others
8 1 Purchase of Equipment CPAD NO NP-53.9 - Smali Value Procuren January - December 500,000.00 500,000 00 Fund Source: SB
Subscription & Acquisition of Newspapers CPAD NO Shopping January January January January |Others 90,000.00 90,000.00 Fund Source 5B
Software subscription (carwva) CPAD NO Shopping January January January January |Others 100,000.00 100.000.00 Fund Source SB
TOTAL - CPAD SB 22,343,500.00
Contract of Service Hiring ADMIN-HRMS NO Direct Contracting January-December Others 100,000,000 00 97,000,000.00 Fund Source SB
Conduct of Annual Physical Examination ADMIN-HRMS NO NP-53.9 - Small Vaiue Procuren May May May May Others 500,000 00 500,000 00 Fund Source SB/IGAA
Vaccination ADMIN-HRMS NO NP-53.9 - Small Value Procurem May May May May Others 500,000.00 500,000 00 Fund Source SB/GAA
Additional MOOE ADMIN-HRMS NO NP-53 8 - Small Value Procuren November November November | November | Others 10,000.000.00 10,000,000 00 Fund Source: SBIGAA
Meetings
inter-agency meetings (CSC, DA, DOLE etc) ADMIN-HRMS NO Shopping January - December Others 50,000.00 50.000.00 Fund Sources SB/GAA
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Is this an Early Mode of Procurement Schedule for Each Procurement Activity Estimated Budget (PhP) ——
Code Procurement PMO/ Procurement Source of :
PAP) Project End-User Activity? Advertiserment’P | Submission/Opening of | Notice of anlvad Funds Total MOOE co (brief :es?:npuon of
{Yes/No) osting of IB/REI Bids Award Signing Rach

Regular Admin meeting ADMIN-HRMS NC Shopping January - December Others $0.000.00 90,000 00 Fund Source; SBGAA
Admin Planning Workshop
2025 Plan anc Budget Proposat ADMIN-HRMS NO NP-53.8 - Small Value Procurer January Ja'nuary January January 150,000.00 150,000.00 Fund Source: SB/GAA
2024 Mid-Year Assessment Workshop and Crafting 4 ADMIN-HRMS NO NP-53.9 - Small Value Procuren) June June June June |Others 150,000 00 150,000.00 Fund Source SBIGAA
2024 Year-End Assessment and 2023 Unit Operatior] ADMIN-HRMS NC NP-53 9 - Smail Value Procurern December December December | Decernber {Others 150,000 00 150,000.00 Fund Source SBIGAA
Agency Committee Workshop/Training
ACPC Cart Workshop/Updating of Citizen's Charter | ADMIN-HRMS NO NP-53 9 - Small Value Procuren January January January January |Others 200,000.00 200,000.00
Updating of Personne! Development Guidelines ADMIN-HRMS NO NP-53 9 . Small Value Procurer February February February | February |Others 80,000 00 80,000.00 Fund Source: SBGAA
Updating of ACPC PRAISE ADMIN-HRMS NO NP-53 9 - Small Value Procurer Jure June June June  |Cthers 80,000 00 80,00000 Fund Source: SBIGAA
Bids and Awards Committee/GPPB Training ADMIN-HRMS NO NP-53.8 - Small Value Procurem March March March March  |Others 400,000 00 40000000
Basic First Aid Training ADMIN-HRMS NO NP-53.9 - Small Value Procurert  September September Seplember | September |Others 200,000.00 200,000.00 Fund Source SB/GAA
BOSH Training ADMIN-HRMS NO NP-53.9 - Small Value Procuren Octaver October October | October |Others 200,000 00 200.000 00 Fund Source SBGAA
Training on Afernative Dispute Resolution ADMIN-HRMS NO NP-53 9 - Small Value Procurer June June June June  |Others 80,000 00 80.00000 Fund Source: SBIGAA
Data Privacy Training ADMIN-HRMS NO NP-53.9 - Small Vaiue Procurerr May May May May  |Others 200,000 00 20000000 Fund Source: SBIGAA
1SO-QMS Activities
1S0-related activities (Meetings and Certifying Body 4 ADMIN-HRMS NO NP-53.9 - Small Vaiue Procurer July July July July  |Others 250.000.00 25000000 Fund Source: SBIGAA
Qutsourced internal Quality Audit Service Provider's § ADMIN-HRMS NO NP-53.9 - Small Value Procurem January January January January |Others 500.000.00 500.000.00 Fund Source SBIGAA
Knowiedge Management Tearn {Training and Meeting ADMIN-HRMS NO NP-53.8 - Small Value Procurent February February February | February |Others 200,000 00 200,00000 Fund Source. SBEIGAA
internal Quality Audit Team (Training and Meeting) | ADMIN-HRMS NO NP-53.8 . Small Value Procurent April Aprit April Aprii  [Others 200,000.00 200,000 00 Fund Source: SBIGAA
Risk Management Team (Training and Meeting) ADMIN-HRMS NO NP.53.9 - Smali Value Procurern June June June June  |Others 200.000.00 200,000 00 Fund Source SBGAA
Training and Advocacy Team (Training and Meeting) | ADMIN-HRMS NO NP-53.9 - Small Vaiue Pracurer August August August August |Others 200,000.00 200,000 00 Fund Source: SBIGAA
Training/ Seminars
individual Leadership and Soft Skills Training ADMIN-HRMS NO NP-53 9 - Small Value Procuren January - December Others 1,800,000 00 1,600,000 00 Fund Source: SBIGAA
New Employee Crientation Program Training ADMIN-HRMS NO NP-53 8 - Small Value Procurem January, April, July, October Others 200,000 00 200,000 00 - Fund Source SBIGAA
Team Buiding’ Sportsfest ADMIN-HRMS NO NP-53 9 - Small Value Procurerty May | May | may | May [others 5,000,000 00 5,000,000 00 Fund Source: SBIGAA
Inhouse Training ADMIN-HRMS NO NP-53.8 - Small Value Procurem February. May, August, Novembe: Others 800.000 00 800,000 00 Fund Source: SBGAA
Post-Planning Evaluation {7 hanksgving Party) ADMIN-HRMS NO NP-53.9 - Small Value Procurerr February May, August, November Others 400,000 00 400 000 00 Fund Source: SB/GAA
Admin Guidelines Workshop ADMIN-HRMS NO NP-53 8 - Small Value Procurerry February, May. August, November Others 102.000.00 102,000 00 Fund Source. SBIGAA
GAD and SC-DAP Activities | |
Gender and Development Activities ADMIN-HRMS NO NP-53.6 - Small Value Procurern January - December GoP 4,450,000 00 4,450,000 00
Senior Citizens and Differently abled Person Activitied ADMIN-HRMS NOC NP-539 - Small Value Procurem January - December Others 300,000 00 300.000 00 Fund Source: SB/GAA
Cultural and Athletic Activities
Recreational physical activity and sports ADMIN-HRMS NO Shopping August - August August August  |Others 100.000.00 100,000 00 Fund Source SBGAA
Semi-Expendable Machinery and Equipment Expenses
Steel Filing Cabinet (4 drawers) ADMIN-HRMS NO NP-53.9 - Small Value Procuren February February February | February |Others 180,000.00 180,000.00 Fund Source:. SBGAA
Larinating Machine ADMIN-HRMS NO Shopping January January January January |Others 5.000.00 5.000 00 Fund Source: SBIGAA
Paper Shredder ADMIN-HRMS NO NP-53.6 - Small Value Procurer January January January January |Others 60.000.00 60,000 00 Fund Source: SB/GAA
Heavy Duty Scanner ADMIN-HRMS NO NP-53.9 - Small Value Procureny January January January January |Others 100,000 00 100,000.00 Fund Source SB/GAA
Printing and Publication
ACPC Employee Handboak ADMIN-HRMS NO NP-53.9 - Small Value Procurem July July July July Others 150,000.00 150,000.00 Fund Source: SB/GAA
Legal Services
Notarial Fees ADMIN-HRMS NO Shopping January, June Others 100.000.00 100,000.00 Fund Source SBIGAA
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Other Supplies and Materials
ACPC 1D cards (PVC} ADMIN-HRMS NO Shepping January January January January |Others 20,000.00 20,000 00 Fung Source SBIGAA
1D Case ADMN-HRMS NO Shopping January January January January |Others 70,000.00 70,000.00 Fund Source SB/GAA
1D Ribbon ADMIN-HRMS NO Shopping January January January January |Others 20,000.00 20,000.00 Fund Source SB/GAA
iD Lace ADMN-HRMS NO Shopping January January January January |COthers 8,000.00 8,000.00 Fund Source SBIGAA
Wireless Mouse and Keyboard ADMIN-HRMS NO Shopping January January January January |Cthers 20,000.00 20,000.00 Fund Source SB/GAA
New Employee Orientation Program Kit ADMIN-HRMS NO Shopping January - December COthers 100,000.00 100,000.00 Fund Source SB/GAA
:3?:« Laser Pointer ADMIN-HRMS NO Shopping January January January January |COthers 3,000.00 3,000.00 Fund Source SB/GAA
acpe  |Extension Cord ADMIN-HRMS NO Shopping January January January | January |Others 5,000.00 5,000.00 Fund Source SB/GAA
ICT Subscription
Zoom Business Accournt ADMIN-HRMS NO NP.53 14 Direct Retail Purchasd January January January | January |Others 9,000.00 9,000.00 Fund Source SB/GAA
Canva Pro ADMIN-HRMS NO NP-53 14 Direct Retail Purchase January January January | January [Cthers 5,000.00 5,000.00 Fund Source SB/GAA
Consultancy Services and System Development
Consultancy Services for Comgetency Modeling, Pro§ ADMIN-HRMS NO Competitive Bidding January January January January |Cthers 1,500,000 0C 1.500,000.00 Fund Source. SB/GAA
Human Resource information System ADMIN-HRMS NO Competitive Bidding January January January January [Others 1,500,000.00 1.500,000.00 Fund Source SBIGAA
OFFICE SUPPLIES ADMIN-GSS NO NP-53 5 Agency-to-Agency January - Decernber GoP 2,000,000.00 2.000.000.00
Semi-Expendable Machinery and Equipment Expl ADMIN-GSS NO NP-539 - Small Value Procurer January - Decernber Cthers 202,500.00 202.500.00 Fund Source SB/GAA
Repairs and Maintenance - Other Property, Plant| ADMIN-GSS NO Shopping January - Decernber Others 100,000.00 100,000.00 Fund Source SBIGAA
Repairs and Maintenance - Furniture and Fixture{ ADMIN-GSS NO Shopping January - Decernber Others 25,000.00 25,000 00 Fund Source SB/GAA
REPAIR & MAINTENANCE - 14 VEHICLES | |
RFID Load ADMIN-GSS NO NP.53 5 Agency-lo-Agency January - Decermber Others 1,200,000 0C 1,200,000.00 Fund Source SB/GAA
Fuel, Oil and Lubricant ADMIN-GSS NO NP-53.14 Direct Retail Purchasd January - Decernber Cthers 4,800,000.00 4,800,000 00 Fund Source SBIGAA
Vehicle repair/maintenance ADMIN-GSS NO Shopping January - Decernber Others 2,000,000.0C 2,000,000.00 Fund Source SB/GAA
Vehicie Registration and insurance ADMIN-GSS NO NP-53 5§ Agency-to-Agency January - December Cthers 120,000.00 120,000 00 Fund Source SB/GAA
REPAIR & MAINT. - BLONG. & OTHER STRUCT. | |
Renovation of 25th Floor ADMIN-GSS NO Competitive Bidding July - December COthers 12.000,000.00 12.000,000.00 Fund Source SB/GAA
Building and Office Facilities ADMIN-GSS NO Shopping January - December Others S00,000.00 500000 00 Fund Source SB/GAA
UTILITY EXPENSES | |
Water Expenses ADMIN-GSS NO NP-53 5 Agency-lo-Agency January - December Others 480 000.00 480,000 00 Fund Source SBIGAA
Electricity Expenses ADMIN-GSS NO NP-53 § Agency-to-Agency January - Decemnber Cthers 4200,000.00 4,200,000.00 Fund Source SB/GAA
Telephone Expenses - Landline ADMIN-GSS NO NP-53 5 Agency-to-Agency January - December Others 240,000.00 240,000 00 Fund Source SB/GAA
Telephone Expenses - Mabile ADMIN-GSS NO NP-53 5 Agency-to-Agency January - December Others 900,000 00 900,000.00 Fund Source SBIGAA
Communication Expenses ADMIN-GSS NO Shopping January - December Others 1,200,000.00 1.200,000.00 Fund Source SB/GAA
Drinking water ADMIN-GSS NO Shopping January - December Cthers 108,000 00 108.000.00 Fund Source. SB/GAA
OTHER GENERAL EXPENSES | |
Postage and Courier Sernvices ADMIN-GSS NO Shopping January - December Others 300,000.00 300,000.00
i“’:’m"‘(‘;’m‘zm‘ Supplies (e.g. refll of fire ex, kits | ,nyy o NO NP-53.9 - Small Value Procurer{  March March March March  |Others 350,000 00 350,000.00 Fund Source: SBIGAA
Pest and Rodents Control Services ADMIN-GSS NO NP.53 @ - Small Value Procuremn January - December Others 120.000.00 120,000.00 Fund Source: SB/GAA
Janitorial Services ADMIN-GSS YES Competitive Bidding October October Qctober October {Others 1900000 00 1,900,000.00 Fund Source: SB/GAA
Secwrity Services ADMIN-GSS YES Competitive Bidding Qctober October Cctober Qctober {Others 3600000 00 3,600,000.00 Fund Source: SBIGAA
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Photocopy Rental ADMIN-GSS NO NP-539 - Small Value Procuren]  December December December | December |Others 400 000 00 400,000.00 Fund Source: SB/CGAA
Insurance of ACPC Properties ADMIN-GSS NO Direct Contracting January - Decernber Others 1,000,000 00 1,000,000.00 Fund Source; SB/GAA
Association dues ADMIN-GSS NO Direct Contracting January - December Others 1,200,000 00 1,200,000 00 Fund Source SB/GAA
Office Consumables ADMIN-GSS NC NP-539 - Small Value Procurent January - Decermber Others 250,000.00 250,000.00 Fund Source’ SB/GAA
World Food Day Shirt ADMIN-GSS NO NP-53 9 - Small Vaiue Procurer October October October October |Others 500.000.00 50C,000.00 Fund Source: SB/GAA
BIDS AND AWARDS
Conduct of in-house training/workshops for the end- g }
e ok ADMIN-GSS NO Shopping April Aprit April April Others 50,000.00 §0.000.00 Fund Source’ S8/GAA
Notanal Fee (PO/Contracts/Reports) ADMIN-GSS NO Shopping January - December Others 55 000 00 55.000.00
BAC Activities (Meais) ADMIN-GSS NO Shopping January - December Others 300,000 00 300,000.00 Fund Source SB/GAA
COORDINATION MEETING AND OTHER ACTIVITIES ] [ ]
Coordination Meeting (Janitoriaf, Security PIMMS) | ADMIN-GSS NO Shopping January - Decernber Others 50,000 00 50,000.00 Fund Source. S8/GAA
Disposal of unserviceables vehicle and equipment ADMIN-GSS NO Shapping February, May February, May Lgmuary, Mayebruary, MayCthers 22.500.00 22.500.00 Fund Source SB/GAA
Conduct of physical inventory ADMIN-GSS NO Shopping December December December | December {Others 100,000 00 100,000.00 Fund Source: SB/GAA
CAPITAL OUTLAY
Provision for the purchase of rmotorcycle ADMIN-GSS NO Competitive Bidding June June June June  (Others 200,000 00 200,00000 |Fund Source SB/GAA
Provision for the motor vehicles ADMIN-GSS NO Competitive Bidding June June June June  |Others 4,000,00000 4,000,00000 |Fund Source SB/GAA
Additional Aircon ADMIN-GSS NO NP-538 - Small Value Procuremn Fabruary February February February |Others 750,000 00 750,00000 |Fund Source: SB/GAA
CONSULTANCY SERVICES AND SYSTEM DEVELOPMENT
Maintenance and updating of FIMMS ADMIN-GSS NO Direct Contracting January January January | January |Others 100,000 00 100,000 00 Fund Source S8/GAA
TOTAL - ADMIN GAA&SB 176,710,000.00
Travel Expense POD NO NP-53 5 Agency-to-Agency January - December Others 8342 400 00 8,342,400 00 Fund Source SB/GAA
Trainings/Seminars/Worksnop POD NO Shopping January - December Others 1557000000 |  15570,000 00 Fund Source: SB/GAA
P odivcodass i POD NO Shopping January - Decemnber Others 570,735.00 570,735.00 Fund Source SB/GAA
PAP's of  |Semi-Expendable Furniture, Fidures, and Book Expe PDD NO Shopping January - Decemnber Others 52360000 523.600.00
s Other Supplies and Materials Expense POD NO NP-53.9 - Small Value Frocuren January - December Others 381,500 00 381.500.00 Fund Source SB/GAA
Legal Services (Notary Public) PDD NO NP-53.9 - Small Value Procurem January - December Others 60,000.00 £0,000.00 Fund Source SB/GAA
Representation PDD NO January - December Others 210000000 2,100,000.00 Fund Source: SB/GAA
TOTAL - POD l l ]GAA&SB 27,548,326.00
CB for Potential Borrowers ice NO January - December Others 502,500.00 502.500.00 Fund Source: USM
CB for Potentisl LCs ica Ha January - December Others 571,500.00 571500.00 Fund Source USM
CB for MF/ ICB NO May, September Others 162,000 00 162,000.00 Fund Source USM
Coaching and Monitoring ICB NO January - December Others 1,327,000.00 1,327.000.00 Fund Source USM
Motorcycle Maintenance Cost ICB NO January - December Others 126,000 00 126,000.00 Fund Source. USM
1BS Service Fee IC8 NO January - December Others 2,246 485 00 2,246 465.00 Fund Source. USM
Allowances and Honoraria Ic8 NO January - December Others 2868000 00 2 868 000.00 Fund Source USM
Committee Meetings ICE NO January - December Others 910,400 00 910.400.00 Fund Source USM
APIO ice NO January - December Others 896 000 00 896 000.00 Fund Source USM
B PDOs ice NO January - December Others 452200 00 452 200 00 Fund Source” USM
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Other Professional Services ICB NO July - September Others. 8,000.000.00 6,000,000.00 Fund Source: SB
Traveling Expenses-Head Office & Satellite Office ICB NO July - September Others §.071.400.00 6,071,400 00 Fund Source’ S8
Training Expense icB NO July - September Others 2,072.500.00 2,072.500.00 Fund Source: SB
Representation Expense ICB NO January - December Others §934.000.00 934 000.00 Fund Source: S8
Office Supplies ICB NO January - December Others 186,370.00 186,370 00 Fund Source: S8
Capacity Building Activities I8 NO January-September GoP 3,500,000.00 3,500,000 00
TOTAL -iCB GAA 3,500,000.00
S8 16,264,270.00
UsMm 10,062,065.00
Traveling Expenses - Local ADD NO NP-53 5 Agency-to-Agency January-December GoP 250,000.00 250.000.00
Rents - Motor Vehicle ADD NO Shopping January-December GoP 40,000.00 40,000 0C
Travelling Expenses - Loca? ADD NO NP-53.5 Agency-to-Agency January-December Others 4,230,000.00 4,230.000.00 Fund Source: SB
Training & Seminar Expenses ADD NO NP-53 5 Agency-to-Agency January-December Others 224,400 00 224.400.00 Fund Source: S8
Various Legal Services ADD NO Shopping January-December Others 180,000.00 180.000.00 Fund Source: S8
PAP'sof  |Other Professional Services ADD NO NP-53.7 Highly Technical Consy January-December Others 300.000.00 400.000.00 Fund Source: SB
PG Repairs and Maintenance - Buldings ADD NO Shopping January-December Others 200,000 00 200,000.00 Fund Source’ S8
Taxes, Duties and Licenses ADD NO Shopping January-December Others 150,000 00 150,000.00 Fund Source: S8
Representation Expenses ADD NO Shopping January-December Others 200,000.00 200,000.00 Fund Source. S8
Rents - Motor Vehicle ADD NO Shopping January-December Others 680,000 00 B80,000.00 Fund Source” SB
Litigation/Acquired Assets Expenses ADD NO Shopping January-December Others 300,000.00 300,000.00 Fund Source SB
TOTAL - ADD GAA 6,464,400.00
sB 250,000.00
Travelling Expenses - Local FRD NO NP-53.5 Agency-to-Agency January-December GoP 250,000 00 250,000.00
Rents - Motor Vehicie FRD NO Shopping January-December GoP 40,000 00 40,000.00
Various Traveliing Expenses - Local FRD NO NP-53 5 Agency-to-Agency January-December Others 4,350,000 00 4,350,000 00 Fund Source. S8
PAP'sof |Training & Seminar Expenses FRD NO NP-53 5 Agency-to-Agency January-December Others 465,000 00 465 000 00 Fund Source. S8
ACPC I Semi-Expendabie - Office E quipment FRD NO Shopping June June | suwe | sune Jothers 15,000 00 15.000.00 Funa Source: SB
Representation Expenses FRD NO Shopping January-December Others 185 000 00 185,000 00 Fund Source SB
Rents - Motor Vehicle FRD NO Shopping January-December Others 710.000 00 710.000 00 Fund Source SB
TOTAL - FMS/ADD GAA 290,000.00
SB §,710,000.00
Traveiing Expenses - Local FMD NO NP-53.5 Agency-to-Agency January-December Others 350,000 00 350,000.00 Fund Source: SB
Office Supplies- in case not available in GSD wareh FMD NO Shopping January-December Cthers 92,000 00 92,000 00 Fund Source, SB
Semi-Expendable- Office Eqquipment FMD NO Shapping January-December Others 50,000.00 50,000 00 Fund Source. SB
Semi-Expendable- ICT Equipment - in case not prov FMD NO Shopping January-December Others 3860000 3860000 Fund Source. SB
Office of FMD FMD NO Shopping January- December Others 17,0000C 17,000 00 Fund Source: S8
Meetings with COA/DBM/BIR & other RiPs FMD NO Shopping January-December Others 180,00000 180,000.00 Fund Source: SB




Agricuitural Credit Policy Council Annual Procurement Plan for FY 2024 (Revised)

Is this an Early Mode of Procurement Schedule for Each Procurement Activity Estimated Budget (PhP} Reenarks
Code Procurement PMO/ Procurement Source of ‘ il
(PAP) Project End-User Activity? AdvertisementP | Submission/Opening of | Notice of anmct Funds Total MOOE co {brief ::,c;p;nm o
(YesiNo) osting of IB/RE| Bids Award Signing
Fidelty Bonds Premiums FMD NO Shopping January-December Others 34 000 00 34,000 00 Fund Source; 5B
Repairs and Maintenance FMD NO Shopping January-December Others 1000000 10,000,060 Fund Source: SB
Other MOOE FMD NO Shopping January-December Others 16,000.00 16,000 00 Fund Source: 5B
TOTAL - FMD | |s8 787,600.00
MONITORING OF ACPC CREDIT PROGRAM IMPLEMENTATION
Traveling/Representation expenses MD NO NP-53 5 Agency-to-Agency Apri April [ Aot | Apn Joop 26120000 261,200 00
Travelling Expenses MD NO NP-53.5 Agency-to-Agency February - November Others 2,951,02500 295102500 Fund Source: 58
Various MONITORING OF ACPC BORROWERS FOR TRA MO NO February - November Others 1,118,000.00 1,118,000.00 Fund Source: 5B
:2‘;; " Hiring of staff MD NO NP-53.5 Agency-to-Agency January - December GoP 42300000 423,000 00
WORKSHOP/MEETINGS
Training & Seminar Expenses MD NO NP-53.9 - Smail Vaiue Procuren February February February | February |Others 100,000.00 100,000 00 Fund Source: S8
2024 Client Statisfaction Survey (outsourced} MD NO Competitive Bidding December December December | December | GoP 2,000,000.00 2,000,000 00
Evaluation of Agri-Negosyo Program MD NO NP-53.5 Agency-to-Agency March March March March |Others 1,753,790.00 1,753,790.00 Fund Source: S8
22;? L‘té LIMATE NEGRMTIGH SYRTENTS Mo NO NP-53.5 Agency-to-Agency Feb Feb Feb Fet  |Others 664,210.00 564,21000 Fund Source: SB
TOTAL - MD GAA 1,684,200.00
SB 6,587,025.00
Fiber internet ISMD NO Competitive Bidding January - Decamber GoP 4,320,000.00 4,320,000 00
Back-up Internet 1SMD NO NP-53.9 - Small Value Procurerr] March March March March  |GoP 440 000,00 440.000.00
Emall Service ISMD NO Competitive Bidding March March March March  [GoP 1,500,000.00 1,500.000.00
Online Helpdesk Piatform ISMD NO Compelitive Bidding May May May May GoP 1,500.000.00 1,500,000.00
Cloud Computing Service 1SMD NO Competitive Bidding December December December | Decermber |GoP 4,004 ,000.00 4,004.000.00
Development of ACPC Onfine Helpdesk System ISMD NO Competitive Bidding June June June June  |GoP 3,000,000.00 3,000.000.00
Conduct of Privacy impact Assessment (PiA) ISMD NO NP-53.9 - Small Vaiue Procurem June June June dune  |GoP 360,000.00 360,000 00
All-In-One Wireless Printer ISMD NO NP-53.9 - Small Vaiue Procurer March March March March  |GoP 100,300 00 100.000.00
LCO Monitor iSMD NO NP-53 ¢ - Small Vaiue Procurer March March March March | GoP 540,000 00 540,000.00
Wireless Keyboard and Mouse Combo 1SMD NO NP-53.9 - Small Value Procurer March March March March | GoP 117,000 00 117.000 00
USB Hub ISMD NO NP-53 9 - Small Value Procurerr] March March March March |GoP 39,000 .00 39,000 00
TV Stand 1SMD NO NP-53 § - Small Value Procurem March March March March  |GoP 140,000 00 140,000 00
Repair and Maintenance iSMD NO NP-53 9 - Small Value Procurem March tarch March March | GoP 600,000 00 600.000.00
Traveling Expenses ISMD NO NP-53.9 - Small Value Procuren April April April Aprit GoP 231,200.00 231,200 00
Laptop ISMD NO Compettive Bidding Mareh March March March  |Others 1,800,000 00 - 1,800,000 00} Fund Source: SB
Network Printer ISMD NO NP.53.9 - Small Vaiue Procurer March March March March |Others 900,000 00 900,000 00 |Fund Source: SB
ACPC ACCeSS Kiosk 1SMD NO NP-53 9 - Small Value Procurerr September September September | September | Others 600,000 00 B00.000.00 |Fund Source: SB
Recording Studio Multimedia System ISMD NO NP-53.9 - Small Vaiue Procurerr June June June June  |Others 500,000 00 500.000.00| Fund Source: SB
Audio Visual Room Multimedia System ISMD NO Compettive Bidding September September September | Septernber |Others 1,000,000 00 1,000,000 00} Fund Source: SB




Agricultural Credit Policy Council Annual Procurement Plan for FY 2024 (Revised)

Mode of Procurement

Schedule for Each Procurement Activity

Estimated Budget (PhP)

Is this an Early
Code Procurement PMO/ Procurement Sotirce of ) Rmu
(PAP) Project End-User Activity? Advertisement’P | Submission/Opening of | Notice of | Contract | Fynds — " o {brief description of
(Yes/No) osting of IB/REI Bids Award | Signing o 00K G Project)
Projector ISMD NO NP-539 - Small Value Procurem March March March March | Others 90.000.00 90,000.00{ Fund Source: SB
Conduct of brown bag semiénartraining 1SMD NO NP-53 8 - Small Value Procuren March, June, September, December Others 120,000 00 120,000.00 Fund Source:. SB
Vatious i ’
paP's of |Workshop 1SMD NO NP-53.9 - Smal Value Procurem March March March March  |Others 100,000.00 100,000.00 Fund Source: SB
ACPC I conduct of Date Privacy Awareness ISMD NO NP-539- Small Vaiue Procurer|  March March March | March [Others 300,000 00 300,000 00 Fund Source: S8
ACPC Cybersecurity Managament Plan 1SMD NO NP-53.9 - Smail Value Procuren] Nay May May May |Others 150,000,00 150,000 00 Fund Source: S8
Online Application Platform lor Potential Lending
Condutts H NO NP-539 - Smail Value Procurem|  September September September | September | Others 200,000.00 200,000 00 Fund Saurce: S8
Digital Payment Platform ISMD NO NP-53 9 - Small Value Procurem March March March March | Others 200,000.00 200,000.00 Fund Source: SB
Cloud Server ISMD NO NP-53 8 - Smalt Vaiue Procurer January January January | January |Others 50,000 00 50,000 00 Fund Source. SB
Online Collaboration App 1SMD NO NP-53 3. Small Value Procureny August August August August [Others 50,000 00 50,000.00 Fund Source: SB
Remote Access and Contral Software ISMD NO NP-53.9 - Small Value Procurent Jure June June June  |Others 100,000 00 100,000.00 Fund Source. SB
Cloud-based E-Signature Service ISMD NO NP-53 9 - Small Value Procuren July July July July Others 900,000 00 900.000.00 Fund Source S8
Firewall Appliance License ISMD NO NP-53 9 - Small Value Procurer Decermber December December | December | Others 150,000 00 150,000 00 Fund Source’ SB
Cnline Office Productivity S cftware ISMD NO NP-53.9 - Small Value Procureny August August August August | Others 140,000 00 140,000 00 Fund Source S8
Muttimedia Software ISMD - NO NP-53 9 - Smali Vaiue Procurer]  September September September | September | Others 140,000 00 140,000 00 Fund Source: 58
Video Conferencing Software ISMD NO NP-539 - Smal Value Procurem October Cctober October October | Others 150,000 00 150,000.00 Fund Source: 58
Endpoint Security Operating License ISMD NO NP-53.9 - Small Value Procurem Novernbar November tovember | November | Others 500,000 00 500,000.00 Fund Source: SB
Conduct of system review for ACPC ACCeSS and
ACE Portal ISMD NO NP-53.9 - Small Value Procuren June June June June |Others 1,000.000.00 1.000.000.00 Fund Source SB
Tablet Device ISMD NO NP-53.9 - Small Value Procurem March March March March | Others 320.000 00 320.000.00 Fund Source S8
Smart TV ISMD NO NP-53.8 - Small Value Procurer March March March March | Others 200 000.00 200,000.00 Fund Source: SB
All-In-One Wireless Printer ISMD NO NP-53 8 - Small Value Procuren March March March March | Others 100,000 00 100.000.00 Fund Source SB
Smartphone ISMD NO NP-53 8. Small Value Procurem March March March March | Others 30,000 00 20 000 00 Fund Source’ SB
Mobile Printer ISMD NO NP-53.9 - Small Value Procuren] March March March March | Others 60,000 00 60000 Fund Source: SB
Token for ACE-Portal users ISMD NO NP-53 9 - Small Value Procuren Mareh March March March | Others 650,000 00 650,000 00 Fund Source SB
Faciltation of data sharing agreement {notarization) ISMD NO NP-53 9 - Small Value Procuren March June, September. Decernber Others 20,000 00 20,000.00 Fund Source SB
TOTAL - I8MD GAA 16,891,200.00
SB 10,620,000.00
Research
Conduct ol Profing of ACPC Rorrowses PRAD NO Compettive Bidding January-June Others 5,000 000.00 5,000,000 00 Fund Source SB/GAA
Conduct of 2024 Small Farmer and Fisherfolk PRAD
indebtedness Survey NO NP-53.9 - Small Value Procuren January-September Others 1500000000 15000000 00 Fund Source: SB/GAA
Study on Agri-Lending of Mor-Bank Rural Financial
institutions PRAD NO Compettive Bidding July-December Others 500000000 5,000,000 00 Fund Source: SB/GAA
Conduct a review of two key fealures of the Law, to
wit:  a) modes of banks’ comphiance with the
mandatory credit requirement and b) priorty sectors | PRAD NO Competiive Bidding July-Decernber Others 1520000000 |  15200,000.00 Fund Source SBIGAA
including the appropriateness of the multiplier (10x)
Baseline Study on the Responsive of PLCs to the -
needs of SFF PRAD NO Competitive Bidding July-December Others 1000000000 | 10,000,00000 Fund Source: SB/GAA




Agricultural Credit Policy Council Annual Procurement Plan for FY 2024 (Revised)

Is this an Early Mode of Procurement Schedule for Each Procurement Activity Estimated Budget (PhP) —
S
Code Procurerment PMO/ Procurement Source of e description of
(PAP) Project End-User Activity? Advertisement’P | Submission/Opening of | Notice of | Contract | Funds Total MOOE co Project)
(Yes/No) osting of IB/REI Bids Award Signing

Technical Support to the implementation of

RA11901

Meeting for the crafting of the Guidelines on the NP-53.9 - Small Value JGAA

review process under RA1 {901 PRAD . Procurement July-September Others 20,000.00 20,0000 Fund Source: SB/G

i&’a« ai’? gof:‘e FEPREG SR PRAD NO NP-53.5 Agency-to-Agency October-December Cthers 40,000.00 40,00000 Fund Source SB/GAA

Training .

1 Technical Writing - c/o HR/Administrative Division| ~ PRAD NO ;‘r':f‘j;‘,ei:“"" Ve Others 300,000 00 300,000.00 Fund Source: SB/GAA

2. Regression and Statistical Analyses - c/o NP-53.9 - Small Value SB/GAA

HR/Adminstrative Division FAAD NQ Procurement Cthare 900,000.00 M0 P Do

Suppties/Equipment PRAD NO NP53.9 - Small Vaiue Procurert January - February Others 701,983 13 70199313 Fund Source: SB/GAA

Workshops

1. Research Workshops PRAD NO Cthers 200,000 00 200,000.00 Fund Source: SB/GAA

2 Advocacy Workshops PRAD NO July-December Others 200,000 00 200.,000.00 Fund Source. SB/GAA

Local Travels

} Policy Research and Advocacy Related Local PRAD NO NP-53.5 Agency-to-A v January - December Others 1,015,000.00 1,015.000.00 Fund Source: SB/GAA

TOTAL - PRAD s8 66,976,993.13

1 Maintenance and other operating expenses

(MOOE)

a. Travelling AA NO NP-§3.5 Agency-to-Agency February-December Others 2 450,000 2,450,000 Source of Fund. A/A

b Training AA NO NP-53.8 - Smail Value Procurern January-Decernber Others 10,267,000 10,267 000 Source of Fund. A/A

¢. Office Supplies NA NO NP-53 @ - Smail Value Procuren February February February | Fabruary |Cthers 10,000 10,000 Source of Fund. A/A

d ICT Subscription HA NG NP-53.¢ - Small Value Procuren February February February | February |Others 40,000 40,000 Source of Funa: A/A

e Office Furniture AA NG NP-53 5 Agency-to-Agency February February February | February |Cthers 124,000 124,000 Source of Fund. A/A

. Communication and Transportation AA NO Shopping January-Decermber Others 990,000 980 000 Source of Fund. A/A

h_Representation Expenses AA NO NP-53 S Agency-to-Agency January-December Others 7 080,000 7.080.000 Source of Fung: A/A

g. Professional Services AA NO NP-53.7 Highly Technical Consy May, August Others 600,000 800.000 Source of Fund: A/A

h, Capitai Outlay

Development of ALERT ARBOs Information System Fune AA

(ACPC-ISMD) AA NO Competitive Bidding February February Feoruary | February | Sisan I Source of Fu

ICT equipment, elc AA NO NP-53 9 - Small Value Procur February February February | February |Others 400,000 400,000.00] Source of Fund: A’/A

Contingency AA NO Others 1,622,700 1,622,700 Source of Fund: A/A

TOTAL - ALERT ARBOs PROGRAM AA 24,083,700.00

1. PLANNING

Planning and A t Workshop

2025 Plan and Budget Proposal PPD NO January-February Others 2,050,000 00| 2,050,000 00 Fund Source SB/GAA

2024 Mid-Year Assessment Warkshop and Crafting ) .

of Catch-Up Plan Fro NO June-July Others 270000000]  2.700,000.00 Fund Source: SBIGAA

2024 Year-End Assessment and 2025 Unit SBIG

Operational Planning PPD NO November-December Others 3,300,000.00 3,300,000.00 Fund Source SB/GAA




Agricultural Credit Policy Council Annual Procurement Plan for FY 2024 (Revised)

Is this an Early Mode of Pracurement Schedule for Each Procurement Activity Estimated Budget (PhP) .
Code Procurement PMO/ Procurement Source of brief descripton of
A 4D Saoee 3 e " (
{PAP) Project End-User Activity? Subr pening of | Noticeof | Contract | Funds Total MOOE Project)
{Yes/No) osting of IB/RE! Bids Award Signing
ACPC 2025 Plan and Budget Proposal ¢ Sectembe Others 60,000 00 60.000.00 Fund Source S8GAA
Preparation & Deliberations PFD NO ebruary . d
IL. STUDIES/RESEARCH | |
COUNTRYSIDE BANK SURVEY PFD NO January-June Others 800,000 00 800,000 00 Fund Source SBGAA
CREDIT SCORING MODEL PFD NO January-Desember Others 10,438,020 00 10,438,020.00 Fund Souwrce SBIGAA
FINANCIAL INCLUSION AMONG FARMERS AND PPD NO Janwery-December Cthers | 154,595 00 1,154,595 00 Fund Source SBIGAA
FISHERFOLK
Vaive Chain Financing (Project ASCENRD) PPD NO February-December Cthers 2061.190.00 206119000 Fund Sowce SBGAA
various |ll. MEETINGS { l l
ot F S SBGAA
ACPC  |Policy Forum (1 every semester) PPD NO May, November Others 4899 500.00 4,898 500 00 und Source ‘
Unit meeting/Inter-agency meeting/meeting with PPD NO January-December Gthers 132.000.00 132.000.00 Fund Source SBGAA
Interagency/ TWG/Committee meetings PPC NO February-Novemebr Others 195 000.00 195,000 00 Fund Source SBIGAA
IV. TRAINING/SEMINARS/CONFERENCES PPD NO February-December Cthers 970,000.00 §70,000.00 Fund Source. SBIGAA
V. OFFICE SUPPLIES, EQUIPMENTS, SBGAM
- Ot 164,500 00 164,500 00 Fund Source a
FURNITURES/FIXTURES AND BOOKS PPO NO January-February hers
VLICT Supplies, Equiprnent and Subscriptions
2 Adobe Acrobat Pro PRD NO NP-53.9 - Small Vaiue Procuren February February February | February |Others 15.000.00 15.000.00 Fund Source: SBIGAA
3 Canva PPO NO NP-53.9 - Small Value Procuren February February February | February [Others 3.500.00 350000 Fund Source: SBGAA
4. Prezi PPD NO NP-53 g - Small Value Procuren February February February | February |[Others 10.000.00 10.000.00 Fund Sourcer SBGAA
S Online education and resourcesjournals PPD NO NP-53 8 - Smail Value Procuremn March March March March [Others 300,000 .00 300,000 00 Furd Source: SBGAA
6 Microsoft office PPD NO NP-53.9 - Small Value Procurent March March March March |Others 10,000.00 10,000 00 Fund Source: SBIGAA
B8 Portable Powerstation for laptop PPD NO NP-53 9 - Small Value Procurent March March March March  [Others 9,000.00 9,000 00 Furd Source SBGAA
TOTAL - PPD GAALSB 29,272,306.00
TOTAL GAA&LSB 418,730,11813
TOTAL /A 24.093,700.00
TOTAL USM 10,062,065.00
\
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